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Agenda
Arlington Housing Works 501 W. Sanford Street, Suite 20
Board of Commissioners Meeting Arlington, TX 76011

VI.

VII.

VIII.

Wednesday, January 28, 2026
5:30 p.m.

Call to Order / Roll Call / Establishment of Quorum
Citizen Participation

Approval of Minutes for Regular Board Meeting held November 19, 2025 and December
17, 2025

Financial Reports

1.  Monthly Report — December 2025

2. Quarterly Investment Report, October — December 2025
Resolutions

1. Resolution 26-02, Adopting the Annual Investment Policy for the Housing Works of
the City of Arlington.

2. Resolution 26-03, Housing Mobility Final Report
Program Reports
Housing Rehabilitation Programs
Housing Choice Voucher (HCV) Program
HCV SEMAP
Homeless Programs
Inspections (Qrtly)
. Family Self-Sufficiency (Qrtly)
Other Business

1. Executive Director’'s Report
Adjournment
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Posted by 5:00 p.m. on the 21 day of January 2026
Mindy Cochran, Executive Director/Secretary, Arlington Housing Works



