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City of Arlington

PARKS AND RECREATION BOARD
Thursday, October 9, 2025 Time: 6:00 PM

Parks and Recreation Administration
717 W. Main Street, TX 76013

AGENDA

BUSINESS MEETING CALL TO ORDER

PARKS DEPARTMENT SPOTLIGHT
e Convention and Event Services & Rentals Team

APPROVAL OF MINUTES
e August 14, 2025 — Regular Meeting

ITEMS FROM CITIZENS

Regarding Parks and Recreation related subjects and Items for Action

ITEMS FOR ACTION
e Adopt Rules for Public Comment

ITEMS FOR INFORMATION / DISCUSSION

(Val Gibson)

(Dr. Venera Flores-Stafford)

(Val Gibson)

e Parks, Recreation, and Culture (PRC) Organizational Structure (Dr. Venera Flores-Stafford)
Park & Field Operations Reorg (Devin Steward & Armando Belmares)

[ )
e FY 2026 (PRC) Budget
e Director Search Update

COMMITTEE REPORTS

LIAISON REPORTS

SCHEDULED REPORTS
e Events Calendar
e C(Capital Projects Report

ITEMS / ANNOUNCEMENTS

e Board Member Announcements

e Department Staff Announcements
e Future Agenda Items

ADJOURN

(Derek DeBusk)
(Dr. Venera Flores-Stafford)

(Keri Parker Bery)
(Dr. Venera Flores-Stafford)



