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	Dallas Cowboys Lease Extension  

	City Council Meeting Date: April 21, 2026
	Document Being Considered: Resolution


RECOMMENDATION
Approve a resolution authorizing the City Manager to execute a Master Agreement Regarding Cowboys Stadium Extension between Cowboys Stadium L.P., Dallas Cowboys Football Club, L.T.D., and the City of Arlington. 
PRIOR BOARD OR COUNCIL ACTION
On February 8, 2005, the City Council approved Resolution No. 05-072 approving and authorizing the Cowboys Complex Funding and Closing Agreement and exhibits thereto, including the Lease Agreement and the Franchise Agreement effective September 1, 2005, relating to the Dallas Cowboys Complex Development Project.  

On February 14, 2006, the City Council approved Resolution No. 06-039 authorizing execution of a First Amendment to the Cowboys Complex Lease Agreement relative to adding tracts of land acquired for the project. 

On February 14, 2006, the City Council approved Resolution No. 06-040 authorizing execution of a Second Amendment to the Cowboys Complex Lease Agreement relative to adding additional tracts of land acquired for the project. 

On October 23, 2007, the City Council approved Resolution No. 07-654 ratifying the Second Amendment approved by Resolution No. 06-040 and authorizing execution of a Third Amendment to the Cowboys Complex Lease Agreement relative to adding additional tracts of land acquired for the project.

On November 18, 2008, the City Council approved Resolution No. 08-432 authorizing execution of a Fourth Amendment to the Cowboys Complex Lease Agreement relative to adding additional tracts of land acquired for the project.

On March 24, 2009, the City Council approved Resolution No. 09-076 authorizing execution of an amendment to the Franchise Agreement between the City of Arlington and Dallas Cowboys Football Club, Ltd., to reflect the Operational Date. 

On August 4, 2020, the City Council approved Resolution Nos. 20-201, 20-202, 20-203, and 20-204 authorizing the execution of a Fifth Amendment to the Cowboys Complex Lease Agreement, Second Amendment to Franchise Agreement, First Amendment to Purchase Option Agreement, and First Amendment to Lease Guaranty, extending the lease terms an additional 1-year, until 2040, due to the impact of the COVID-19 pandemic on the 2020 season.   
ANALYSIS

In 2004, Arlington voters approved the Dallas Cowboys Complex Development Project, a sports and community venue project, financed by contributions from the Dallas Cowboys (the “Cowboys”) and the City of Arlington under Texas Local Government Code Chapter 334. The venue, known as AT&T Stadium, is owned by the City and leased to the Cowboys. Since opening in 2009, the iconic, retractable-roof multipurpose venue has hosted Cowboys home games and hundreds of high-profile concerts, festivals, and mega events. 

 

The Cowboys’ current lease runs through 2040, with an option to extend near the end of the term. Since late last year, the City and the Cowboys have been exploring an extension of the current lease term to provide long-term certainty for both parties and ensure continued success of the stadium complex.

 

The proposed Master Agreement would extend the Cowboys’ commitments in Arlington for an additional 15 years, through 2055. It also includes a shared commitment by the City, Cowboys, and fans to invest in improvements that will extend the life of the stadium, maintain its strong economic impact, and enhance safety and security. These improvements include maintaining high security measures to meet enhanced federal SAFETY Act certification standards from the U.S. Department of Homeland Security, as well as enhancements to traffic flow, pedestrian safety and overall event operation, among others.      

 

Under the agreement, the Cowboys would commit to investing a minimum of $750 million of its own funds into the ongoing maintenance, operation and improvement of the complex through the extended lease term. Additionally, the City would also make a contribution of up to $273 million (net present value) over a 20-year period into a maintenance and operation account. The Cowboys would draw from this account over time to be reimbursed for allowed stadium complex expenses identified in the Master Agreement. The Cowboys would advance the costs of these improvements to ensure all upgrades are completed by 2043. As it has since the beginning of the lease, the Cowboys would remain responsible for operating and maintaining the stadium complex, including design and construction of the improvements.

 

The City’s contribution would be funded by revenue generated through voter-approved venue taxes already in place, not the City’s General Fund or new taxes. These venue taxes were approved by the voters in 2004 to help fund the Cowboys Complex Development Project and again in 2016 for the Texas Rangers Complex Development Project and have overperformed expectations to create additional capacity for this investment. These tax revenues are restricted to fund the approved venue projects and not able to be used on other City expenses. The City’s contribution will be paid over a time period not to exceed 20 years, commencing in 2028 when the City is able to refund the existing venue bonds to allow excess venue tax revenues to be used for maintenance and operation expenses of the venues.  The existing 2048 bond maturity will remain unchanged. 

The Master Agreement provides for the execution of an amendment to the Lease Agreement to extend the lease term until 2055 as well as the Cowboys’ commitment to pay $2 million in base rent and $500,000 in naming rights rent, both set to reduce to a combined $1 million if the Cowboys exercised an extension option under the existing Lease Agreement. In addition, an amendment to the Franchise Agreement would also be executed, extending the Cowboys’ commitment to play home games in the City of Arlington until 2055, and an amendment to the Purchase Option Agreement and Lease Guaranty to align with the extended lease term. The Master Agreement also provides for an extension of the Cowboys’ commitment to charitable contributions that support Arlington youth, by an extension of the $500,000 annual contribution commitment under the Charitable Contribution and Pledge Agreement. These extended commitments represent an additional $32 million in payments from the Cowboys that would not be made under the terms of the current agreements.
The City commissioned an independent analysis of the Dallas Cowboys’ economic impact on Arlington by HR&A Advisors, a real estate, economic development, and public policy consulting firm. The study found that the Cowboys generate approximately $324 million in annual economic impact in the City, for an economic impact of $4.9 billion over the extended lease term and a cumulative $9.7 billion economic impact over the next 30 years. Looking ahead, the analysis projects that from 2041 to 2055, the extended lease term, the Cowboys’ presence at AT&T Stadium will produce $460 million in fiscal impact to the City for a total fiscal impact of $1.2 billion over the full 30 years.   

ADDITIONAL INFORMATION
Attached:
Resolution with agreement attached
Under separate cover:
None

Available in the City Manager’s Office:
None
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