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Neighborhood Engagement Program

City Manager’s Office

Strategic Initiatives

Special Projects
Neighborhood 

Engagement
Historic 

Preservation
Research and 

Analytics
Arlington Urban 
Design Center

Cynthia Cruz
Principal Planner

817.459.6254

Jacob Browning
Manager

817.459.6285
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Neighborhood Engagement Program

KNOW  YOUR CITY 

Communication & Education

KNOW  YOUR NEIGHBORS

Grow Social Capital

BUILD-UP NEIGHBORHOODS 

TOGETHER

Invest in Neighborhood Infrastructure

1. Champion Great Neighborhoods 

Newsletter

2. Expand use of Nextdoor 

3. Evolve email-based Neighborhood 

Network to “Neighborhood 

Leadership Network” 

4. Host semi-annual Neighborhood 

Leadership Summit 

5. Develop a Neighborhood Online 

Resource Center 

1. Block Party Trailer

2. Update and promote the 

Neighborhood Organization 

Handbook

3. Continue and increase involvement 

in National Night Out activities.

4. Explore other neighborhood 

program initiatives such as city-

assisted neighborhood clean-up 

days or a City Tool Shed 

1. Neighborhood Matching Grants

2. Arlington Urban Design Center for 

neighborhood physical improvement 

projects

3. Arlington Home Improvement Incentive 

Program (AHIIP)

4. Develop and adopt Neighborhood 

Action Plans 

5. Engage and inform residents on Capital 

Improvement Projects impacting 

neighborhoods
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Neighborhood Engagement Programs

www.arlingtontx.gov/neighborhoods

Block Party TrailerNeighborhood Matching Grants Neighborhood Leadership Network
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Neighborhood Engagement Programs

www.arlingtontx.gov/neighborhoods

Arlington Home Improvement 

Incentive Program

Neighborhood Planning
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Neighborhood Outreach

• The City does not have a comprehensive list of neighborhoods, HOAs, or 
neighborhood contacts

• If the City does have recent contact information for neighborhoods in or 
adjacent to a proposed project site, Neighborhood Engagement Team will 
coordinate connection to those neighborhood contacts

• If no neighborhood contacts are available, Neighborhood Engagement Team 
can notify neighborhoods in surrounding neighborhoods through use of 
Nextdoor



7
7

Neighborhood Outreach

• If a proposed project has a project website, development details, or public 
meeting to share with community, send the following information to 
neighborhoods@arlingtontx.gov:
• Images/documents you wish to share

• 2-3 sentences about the project/meeting

• Contact information for residents to call/email

• Neighborhood Engagement Team will share on Nextdoor and coordinate 
any comments and final metrics to project team upon request

• Email is most efficient method to receive information about neighborhoods 
and neighborhood contacts

mailto:neighborhoods@arlingtontx.gov
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Questions?
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