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2. Summarize the objectives and outcomes identified in the Plan

Projects and activities are provided city-wide as well as in two low-income target areas:  The Central 

Arlington Neighborhood Revitalization Strategy Area (NRSA) and the East Arlington Target Area.  A map 

of these proposed target areas can be found below on page 7.  Other activities will be provided city-

wide to serve residents that are predominantly low- to moderate-income.  Planned activities are 

designed to produce measurable impacts at the neighborhood level and include affordable housing 

opportunities, owner-occupied housing rehabilitation, new owner-occupied housing, homeless services, 

neighborhood infrastructure improvements including broadband in low-income areas, public facilities, 

NRSA code compliance, and access to job training and educational services.  

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 

The City of Arlington has successfully utilized CDBG, HOME and ESG funds to meet community needs 

and anticipates that annual goals will be met or exceeded based on past performance.  Accomplishment 

highlights from the most recent complete program year (PY23) include the following: 

• Public services provided for over 26,177 residents

• Public services to prevent, prepare for, and respond to coronavirus provided to 2,854 residents

• Youth services provided dental health education, day camps, one-on-one mentoring, computer

classes, educational tutoring, health and life skills training, and after-school programming to

more than 9,806 low-income youth

• Transportation services for over 1,039 low-income persons seeking access to employment and

educational opportunities

• Homeless services for over 1,784 individuals

• Rental vouchers provided to 61 households through various housing assistance programs

• Rapid rehousing assisted 77 individuals

• Housing rehabilitation for 24 low- to moderate-income homeowners

• Day habitation services were provided to 100 adults with physical and mental disabilities

• Temporary rental assistance provided to 61 households through Tenant-Based Rental Assistance

(TBRA) program

• Food pantry services were provided to 7,680 residents

• There were 3,563 meals provided and nutritional counseling to 40 seniors

• Substance abuse counseling and referrals provided to 156 individuals

• Land for a childcare facility was purchased with construction in PY2025 to provide care for up to

100 children

• Architectural barrier removals for 7 households for seniors and persons with disabilities
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PY25 ACTION PLAN REPROGRAMMING SUMMARY

TYPE PROG. YEAR GRANT GRANT DESCRIPTION FUND COST CENTER SPEND CAT REPROGRAM AMOUNT

HOME

2022 GR000469

DEVELOPMENT CORPORATION OF TARRANT 

COUNTY FD3515 CC418605 SC0533 (608,010.00)$    

2025

ARLINGTON HOUSING AUTHORITY - TENANT 

BASED RENTAL ASSISTANCE (TBRA) FD3515 CC418605 SC0533 608,010.00$     

HOME 608,010.00$   

Overall, in PY2023 the City met or exceeded 24 of 27 annual program goals and made significant 

progress towards meeting the remaining objectives in the 2020-2024 Consolidated Plan.  The 

explanation of goals where progress was not made, or activities falling behind schedule include the 

following:  

1) The Housing Rehabilitation activities fell below the targeted goal due to some applications being

denied for not submitting the required documentation or not being current on property taxes.

2) The Arlington Homebuyer’s Assistance activity fell below the projected goal due to increase in

market values, which escalated home prices above the HUD maximum purchase price value.

3) The New Construction Activities fell below the target goal as the remaining 4 units are still in

design.

4. Reprogramming of Program Year 2024 HOME funds

The City of Arlington proposes to add to the Program Year 2025 Annual Action Plan the following 
activity.  

1. Reprogramming from the PY24 Action Plan of HOME funds in the amount of $608,010
from the Development Corporation of Tarrant County, Dan Gould Project to the Arlington
Housing Authority Tenant Based Rental Assistance (TBRA) program. This will assist with
rent, security deposits, and utility deposits based upon tenant eligibility per 24 CFR 92.209
to benefit very low- and low-income persons.



ESTIMATED PY25 AVAILABLE FUNDS CDBG HOME ESG TOTAL
Entitlement Funds 3,096,788$  1,145,088$               280,456$  4,522,332$               
Prior Year Reprogram Funds 608,010$                  608,010$                  

SUBTOTAL 3,096,788$  1,753,098$               280,456$                    5,130,342$               

CDBG HOME ESG TOTAL
ADMINISTRATION & PLANNING Cap = 20% Cap = 10% Cap = 7.5%
City of Arlington - Grant General Administration 580,740$  114,509$                  21,034$  716,283$                  
United Way Tarrant County - Human Service Planning 38,618.23$  38,618$  
 Arlington Housing Authority -Tenant Based Rental Assistance Administration -$  

SUBTOTAL 619,358$  114,509$                  21,034$  754,901$                  
-$  

CITY PROJECTS - RENEWALS CDBG HOME ESG TOTAL
Code Compliance Department - NRSA Code Compliance 179,149$  179,149$                  
Arlington Housing Authority - Housing Rehabilitation Program 776,364$  600,000$                  1,376,364$               
Asset Management - Tarrant County Human Services Center 912,233$  912,233$                  
Arlington Urban Ministries 83,000$  83,000$  
City of Arlington Admin Infrastructure Compliance 552$  552$  
Tarrant County - Homeless Management Information System (HMIS) 8,000$  8,000$  
Arlington Housing Authority - Tenant-Based Rental Assistance & Operations 615,000$                  615,000$                  

SUBTOTAL 1,951,297$  1,215,000$               8,000$  3,174,297$               

SUBRECIPIENT REQUESTS CDBG HOME ESG TOTAL
Public Servc.  Cap 15% Shelter/Outreach Cap 60%

 $ 464,518 168,274$  
City-Administered Public Services
City of Arlington - Parks and Recreation Department - Build a Dream 36,172$  36,172$  
Arlington Housing Authority - Case Management 36,172$  36,172$  

 SUBTOTAL 72,344$  72,344$                    
Non-Profit Public Services
Advocates for Special People, Inc. - Services for Persons with Disabilities 35,343$  35,343$  
Arlington Charities, Inc. - Food Pantry and Services 51,396$  51,396$  
Arlington Life Shelter - Shelter Services 29,539$  29,539$  
Boys and Girls Clubs of Greater Tarrant County - Youth Programming 33,375$  33,375$  
C5 Youth Foundation of Texas - Youth Development Program (New Applicant) 22,634$  22,634$  
CASA - Court Appointed Special Advocates for Children 28,453$  28,453$  
Center for Transforming Lives (CTL - Child Care Subsidy) 13,387$  13,387$  
Center for Transforming Lives (Rapid Rehousing) 28,951$  28,951$  
Dental Health for Arlington, Inc. - Dental Clinic and Smiles Program 37,591$  37,591$  
DRC Solutions - Street Outreach 79,656$  79,656$  
Family Pathfinders of Tarrant County - Financial Empowerment (New Applicant) 22,635$  22,635$  
Foundation Communities - Support Low-Income Residents 22,634$  22,634$  
Goodwill North Central Texas - North Texas Institute for Career Development 27,384$  27,384$  
H.O.P.E Tutoring Center, Inc. - Youth Tutoring 24,153$  24,153$  
Meals on Wheels, Inc. of Tarrant County - Nutrition Program 26,840$  26,840$  
Recovery Resource Council - Recovery Connections 19,231$  19,231$  
SafeHaven of Tarrant County - Shelter Services 29,539$  29,539$  
SafeHaven of Tarrant County - Rapid Rehousing 31,936$  31,936$  
The Salvation Army, a Georgia Corp. - Shelter Services 29,539$  29,539$  
The Salvation Army, a Georgia Corp. - Rapid Rehousing 22,262$  22,262$  
The Women's Center of Tarrant County, Inc. - A.C.T.S. of the City of Arlington 27,118$  27,118$  

 SUBTOTAL 392,175$  -$  251,422$                    643,596$                  

Other - Community Based Development Organization - Excluded from Public Services Cap
Water From The Rock (CBDO) - Adult Literacy and Support Services 61,614$  61,614$  
CHDO Reserves 171,763$                  171,763$                  

SUBTOTAL 61,614$  171,763$                  -$  233,377$                  

 FUNDING LESS REQUESTS CDBG HOME ESG TOTAL
PY25 ENTITLEMENT FUNDS 3,096,788.00$  1,145,088$               280,456$                    4,522,332$               

Reprogrammmed from Prior Year -$  608,010$                  -$  608,010$                  
Total Funds Available 3,096,788.00$  1,753,098$               280,456$                    5,130,342$               

Total Recommendations 3,096,788.00$  1,501,272$               280,456$                    4,878,516$               
Difference -$  251,826$                  -$  251,826$                  

Program Year 2025 Action Plan
 Budget Recommendations
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Target Areas: Central Arlington Neighborhood Revitalization Strategy Area 

(NRSA) (76011, 76012) 

Boundary: 

Randol Mill/Sanford (north) 
Collins (east) 
Abram (south) 
Crowley (west) 

• 15,345 population

• 53.5% poverty

• 59.1% low-
moderate income

• 66% minority

Target Areas: East Arlington (76010) 

Boundary:

Division (north) 

Great SW Parkway (east) 

Arkansas (south) 
Cooper (west) 

• 55,610 population

• 24.3% poverty

• 69% low-moderate
income

• 89.3% minority
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5. Summary of Citizen Participation Process and consultation process

A notice informing the public of the Action Plan was published in the Star-Telegram on 

Thursday, March 27, 2025.  The notice will announce a 30-day public comment period from 

March 26th through April 24th.   

The City will host three hybrid public hearings during the 30-day comment period to obtain 

additional input on the 2025-2029 Consolidated Plan and Program Year 2025 Action Plan: 

• April 2nd, 2025 – 12:00 p.m. CST Please call 469-375-9689 or 833-268-8354 (Toll-free)
and enter Conference ID: 717 278 395# to join the virtual public hearing.

• April 9th, 2025 – 12:00 p.m. CST Please call 469-375-9689 or 833-268-8354 (Toll-free)
and enter Conference ID: 915 399 027# to join the virtual public hearing.

• April 10th, 2025– 12:00 p.m. CST Please call 469-375-9689 or 833-268-8354 (Toll-

free) and enter Conference ID: 385 522 913# to join the virtual public hearing.

The location of the hearings will take place at the address listed below for in person 

attendance: 

Arlington City Hall 

3rd Floor, Conference Rooms A & B 

101 West Abram Street 

Arlington, TX  76010 

The draft plan is open for public comment for 30 days from March 26 to April 24, 2025, and can 

be mailed or emailed upon request by contacting grantsmanagement@arlingtontx.gov  or by 

calling 817-459-6221.  Submit written comments and questions regarding the plans to 

grantsmanagement@arlingtontx.gov. 

Written comments may also be submitted by mail to: 

 City of Arlington 

 Grants Management 

 P.O. Box 90231, MS 01-0330 

 Arlington, TX 76010 

The Action Plan Summary is available through the City website at www.arlingtontx.gov and by 

going to the Planning and Reporting tab at the Grants Management webpage. 

For questions, please call (817)459-6251. 



HYBRID Public Hearing for 2025-2029 Consolidated Plan and 2025-26 Action Plan 

101 West Abram St. 
City Hall, Arlington Conference room 3rd Floor 
Arlington, TX 76004 

Attendees (in-person): 

Attendees (online): 

Staff & Consultant

Public Comments Summary 
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HYBRID Public Hearing for 2025-2029 Consolidated Plan and 2025-26 Action Plan 

101 West Abram St. 
City Hall, Arlington Conference room 3rd Floor 
Arlington, TX 76004 

Attendees (in-person): 

Attendees (online): 

Staff & Consultant 
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Summary of Comments 

PY2025 Action Plan 

Executive Summary Draft 

Page 11



HYBRID Public Hearing for 2025-2029 Consolidated Plan and 2025-26 Action Plan 

101 West Abram St. 
City Hall, Arlington Conference room 3rd Floor 
Arlington, TX 76004 

Attendees (online): 

Staff 

Summary of Comments 
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HYBRID Public Hearing for 2025-2029 Consolidated Plan and 2025-26 Action Plan 

Public Hearing #4, April 10, 2025 at City Hall with Microsoft Teams online option 

101 West Abram St. 
City Hall, Arlington Conference room 3rd Floor 
Arlington, TX 76004 

Attendees (online): 

1. Mindy Cochran, City of Arlington Housing Authority
2. Jyme Sandberg, City of Arlington Housing Authority
3. Shanna Snider, United Way
4. Princess Vonleh-Duo, Salvation Army
5. Wakeelah Ogidan
6. Julia Hunt

Staff 

7. Nikky Lewis, City
8. Haider Akram, City
9. Richard Pine, City
10. Sarah Kanema, City

Dr. Nikky Lewis welcomed attendees and invited them to introduce themselves. She provided an 
overview of the Consolidated Plan and Action Plan processes, with a brief overview of the Housing Needs 
Assessment and key talking points on affordable housing needs and access to affordable housing supply. 
She also provided information regarding anticipated CDBG, HOME, and ESG funding and explained how 
the City planned to allocate those funds for Public Facility Development/Improvement, Housing 
Rehabilitation, Social Services, Infrastructure Improvements, Tenant Based Rental Assistance, Housing 
Development, Homeless Services, Neighborhood Development and Revitalization, and Homebuyer 
Programs. She encouraged attendees to review the Consolidated Plan and Annual Action Plan online and 
provided a brief overview of the AAP Executive Summary and planned subrecipient funding. 

Summary of Comments 

A question from Shanna Snider with United Way asking when the  of funding will go out to 
The CDBG, ESG & HOME Applicants. esponse 

PY2025 Action Plan 
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 Page 13 





From:  
To:  
Subject: [EXTERNAL EMAIL] Note of thanks 
Date: Thursday, April 10, 2025 9:15:36 AM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

Hello! 

Just a quick note of thanks at the level of rigor and thoughtfulness you all have poured into the 
new plan. I hope today's meeting goes well. Please pass along my gratitude to the staff! 

Cheers, 
Corey Ann 



From:
To:
Subject: [EXTERNAL EMAIL] Grant
Date: Monday, April 14, 2025 12:55:35 PM
Attachments: image001.png

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing.

To Whom It May Concern,

I am writing to wholeheartedly support Arlington Urban Ministries (AUM) in their 
request for $83,000 in funding to facilitate the purchase of their new facility at
915 W. Mitchell Street, Arlington, TX 76013.

AUM has been a cornerstone of our community for many years, providing crucial 
services such as financial assistance and programs aimed at fostering long-term 
stability, including financial literacy, job readiness, and life coaching. Securing a 
permanent location will not only enable AUM to enhance its impact but also offer
a stable and accessible environment for the individuals and families who depend 
on their support.

Investing in this property is an investment in the well-being and future of 
countless Arlington residents. I fully endorse AUM�s efforts and strongly urge you 
to consider their funding request favorably.

Sincerely, 
Patrick Johnson
AUM Board Member

Patrick Johnson



From:  
To:  
Subject: [EXTERNAL EMAIL] Support for AUM 
Date: Tuesday, April 15, 2025 7:26:19 AM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

To Whom It May Concern, 

I am writing to express my strong support for Arlington Urban Ministries (AUM) and their request for 
funding in the amount of $83,000 to support the purchase of their new facility located at 915 W. 
Mitchell Street, Arlington, TX 76013. 

AUM has been a vital part of our community for many years, offering essential services such as 
financial assistance and programs that promote long-term stability�including financial literacy, job 
readiness, and life coaching. Securing this permanent space will not only allow AUM to expand its 
impact but also provide a stable, accessible location for the individuals and families who rely on their 
support. 

Investing in this property is an investment in the well-being and future of countless Arlington 
residents. I fully support AUM�s efforts and urge you to consider their request favorably. 

Sincerely, 
Mary Helen Hudspeth 
AUM Board President 
Sent from my iPhone 



From:  
To:  
Subject: [EXTERNAL EMAIL] AUM Would Appreciate Your Support 
Date: Monday, April 14, 2025 3:52:26 PM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 



From: Jim Loden 
To: Grants Management 
Subject: [EXTERNAL EMAIL] Funding 
Date: Monday, April 14, 2025 3:22:38 PM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

To Whom It May Concern, 
I am writing to express my strong support for Arlington Urban Ministries (AUM) and their 
request for funding in the amount of $83,000 to support the purchase of their new facility 
located at 915 W. Mitchell Street, Arlington, TX 76013. 
AUM has been a vital part of our community for many years, offering essential services such 
as financial assistance and programs that promote long-term stability�including financial 
literacy, job readiness, and life coaching. Securing this permanent space will not only allow 
AUM to expand its impact but also provide a stable, accessible location for the individuals and 
families who rely on their support. 
Investing in this property is an investment in the well-being and future of countless Arlington 
residents. I fully support AUM�s efforts and urge you to consider their request favorably. 

Sincerely, 
AUM Board Member 

Jim Loden 

 



From:  
To:  
Subject: [EXTERNAL EMAIL] New AUM building fund request 
Date: Monday, April 14, 2025 1:17:38 PM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

To Whom It May Concern, 
I am writing to express my strong support for Arlington Urban Ministries (AUM) and 
their request for funding in the amount of $83,000 to support the purchase of their new 
facility located at 915 W. Mitchell Street, Arlington, TX 76013. 
AUM has been a vital part of our community for many years, offering essential services 
such as financial assistance and programs that promote long-term stability�including 
financial literacy, job readiness, and life coaching. Securing this permanent space will 
not only allow AUM to expand its impact but also provide a stable, accessible location 
for the individuals and families who rely on their support. 
Investing in this property is an investment in the well-being and future of countless 
Arlington residents. I fully support AUM�s efforts and urge you to consider their request 
favorably. 

Sincerely, 
Chetura Turner 
AUM Board Member 

 



From:  
To:  
Subject: [EXTERNAL EMAIL] Help with New Building 
Date: Thursday, April 17, 2025 7:09:40 PM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

To Whom It May Concern, 

I am writing to express my strong support for Arlington Urban Ministries (AUM) and 
their request for funding in the amount of $83,000 to support the purchase of their 
new facility located at 915 W. Mitchell Street, Arlington, TX 76013. 

AUM has been a vital part of our community for many years, offering essential 
services such as financial assistance and programs that promote long-term stability� 
including financial literacy, job readiness, and life coaching. Securing this permanent 
space will not only allow AUM to expand its impact but also provide a stable, 
accessible location for the individuals and families who rely on their support. 

Investing in this property is an investment in the well-being and future of countless 
Arlington residents. I fully support AUM�s efforts and urge you to consider their 
request favorably. 

Sincerely, 

Teresa Gaines, AUM Board Member 





From: 
To: 
Subject: [EXTERNAL EMAIL] Arlington Urban Ministries 
Date: Wednesday, April 23, 2025 10:34:53 AM 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

To Whom It May Concern, 
I am writing to express my strong support for Arlington Urban Ministries (AUM) and their 
request for funding in the amount of $83,000 to support the purchase of their new facility 
located at 915 W. Mitchell Street, Arlington, TX 76013. 
AUM has been a vital part of our community for many years, offering essential services such 
as financial assistance and programs that promote long-term stability�including financial 
literacy, job readiness, and life coaching. Securing this permanent space will not only allow 
AUM to expand its impact but also provide a stable, accessible location for the individuals and 
families who rely on their support. 
Investing in this property is an investment in the well-being and future of countless Arlington 
residents. I fully support AUM�s efforts and urge you to consider their request favorably. 
Sincerely, 
Christopher G. Olson 
AUM Board Member



From: 

Sent: Thursday, April 24, 2025 11:09 AM 

To: 

Subject: [EXTERNAL EMAIL] Letter to Mayor and City Council 

Attachments: Signed ASJ letter to Ross & Council.docx 

External Email: Stop, Look, Think before clicking attachment or link. Report Phishing. 

********************************************************************** 

Dear Mayor Ross and Arlington City Council Members: 

I am subming for your perusal a leer from the Advocates for Social Jusce, First United Methodist 

Church Arlington, 

addressing our input and concerns about the 2025 Consolidated Plan for the Community. Please 

see the aachment 

below. 

Thank you so very much! 

Emily Fairbanks 







Advocates for Social Justice 
First United Methodist Church Arlington 




