WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Ordinance No. 26-050

An ordinance accepting and approving an updated
Service and Assessment Plan and accepting and
adopting the Fiscal Year 2027 Assessment Roll for the
Arlington Tourism Public Improvement District of the
City of Arlington; levying the assessments on the
assessed parcels appearing on said roll, and providing
for and requiring the payment of the assessments and
related matters

on September 6, 2016, following a public hearing, City Council approved
Resolution No. 16-192 authorizing and creating the Arlington Tourism
Public Improvement District of the City of Arlington (hereinafter the
“District™) and making findings to include: (i) the advisability of the
proposed improvements, (ii) estimated cost, (iii) methods of assessment,
and (iv) the apportionment of cost between the District and the City; and
approving the Service and Assessment Plan for the District; and

on November 18, 2025, following a public hearing, City Council approved
Resolution No. 25-306 authorizing the extension of the District until
September 30, 2038; and

Section 372.013 of the PID Act and the Service and Assessment Plan
require that the Service and Assessment Plan be annually reviewed and
updated; and

the updated Annual Service and Assessment Plan attached as Exhibit “A”
hereto and the updated Assessment Roll attached as Exhibit “B™ hereto
update the Service and Assessment Plan and Assessment Roll to reflect
changes to the assessment and budget allocation for the District public
improvements that occur during the year, if any; and

the City, pursuant to Section 372.016(b) of the PID Act, published notice
of a public hearing to consider the proposed assessments for FY2027 in
the assessment roll (the “Proposed FY2027 Assessment Roll™), attached
hereto as Exhibit “C”, and the levy of assessments (the “Assessments™) on
the benefitted property described on the Proposed FY2026 Assessment
Roll (herein called the “Assessed Parcels™) in the District; and

the City, pursuant to Section 372.016(c) of the PID Act, mailed notice of
the public hearing to consider the Proposed FY2027 Assessment Roll and
the levy of the Assessments on property in the District to the last known
address of the owners of the property liable for the Assessments (the
“Assessed Parties™); and

the City Council convened the hearing as scheduled, at which all written
or oral objections were considered, and all persons who appeared, or



requested to appear, in person or by their attorney, were given the
opportunity to object to any proposed Assessment; and

WHEREAS, the City Council closed the hearing, and, after considering all oral and
written and documentary evidence presented at the hearing, including all
written comments and statements filed with the City, overruled and passed
on the objections to the updated Assessment Roll on any Assessed Parcel
and determined that each property is specially benefitted at least to the
extent of the assessment as adjusted by the approved modifications to the
proposed assessment on specific Assessed Parcels, if any, as set forth in
Exhibit “B”, and to proceed with the adoption of this Ordinance in
conformity with the requirements of the PID Act; and

WHEREAS, the City Council now desires to proceed with the adoption of this
Ordinance which supplements the Assessment Ordinance and approves
and adopts the updated Service and Assessment Plan and the updated
Assessment Roll attached hereto, in conformity with the requirements of
the PID Act; and

WHEREAS, the City Council finds and determines that the FY2027 Assessment Roll
should be approved and that the Assessments should be levied as provided
in this Ordinance and in the Service and Assessment Plan and the FY2027
Assessment Roll; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ARLINGTON,
TEXAS:

Section 1. Terms.

Capitalized terms not otherwise defined herein are as defined in the approved
Service and Assessment Plan.

Section 2. Findings.

(a) The findings and determinations set forth in the preamble are
hereby incorporated by reference for all purposes.

(b) The City Council hereby further finds, determines, and ordains, as
follows:

(i) the Improvements are intended to promote and publicize
the District and to assure that the District is economically viable; that the
Improvements are expected to benefit properties;

(i)  The apportionment of the costs of Improvements, pursuant
to the updated Service and Assessment Plan is fair and reasonable, reflects
an accurate presentation of the special benefit each property will receive
from the Improvements, and is hereby approved;
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(iii)  All of the assessable real property in the District which is
being assessed in the amounts shown in the updated Service and
Assessment Plan will be benefited by the Improvements proposed to be
provided through the District in the updated Service and Assessment Plan,
and each parcel of real property will receive special benefits during the
term of the Assessments equal to or greater than the total amount assessed;

(iv)  The method of apportionment results in (A) imposing equal
shares of such costs on property similarly benefited, and (B) a reasonable
classification and formula for the apportionment thereof; and

(v) The updated Service and Assessment Plan should be
approved as the service and assessment plan for the District.

(c) A written notice of the date, hour, place and subject of this meeting
of the City Council was posted at a place convenient to the public for the time
required by law preceding this meeting, as required by the Open Meetings Act,
Chapter 551, Texas Government Code, as amended, and that this meeting has
been open to the public as required by law at all times during which this
Ordinance and the subject matter hereof has been discussed, considered, and
formally acted upon.

(d) The meeting at which this Ordinance was passed was open to the
public, and public notice of the time, place and purpose of said meeting was
given, all as required by the PID Act.

Section 3. Service and Assessment Plan and Assessment Rate.

(a) The FY2027 Service and Assessment Plan is hereby accepted and
approved as the service and assessment plan for the District relating to the
Improvements required by Section 372.013 of the PID Act.

(b) In accordance with the requirements and provisions of
Section 372.017 of the PID Act, the City hereby levies Assessments against the
Assessed Parcels in the aggregate amount of the costs of the improvements and
for the purposes set forth in the approved Service and Assessment Plan, as a
special assessment on the Assessed Parcels. The apportionment of such costs
shall be two percent (2%) of the total price of a sleeping room or sleeping facility
located on the Assessed Parcels, said price to include all goods and services
provided by the hotel, which are subject to the City’s hotel occupancy tax. The
Assessments are payable beginning October 1, 2026. All Assessments received
by the City shall be deposited, used, and applied to pay the Improvements in
accordance with the approved Service and Assessment Plan.

(c) All Assessments levied in this Ordinance and all other provisions
hereof are subject to the annual or periodic reviews, analyses, and recalculations
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required by the Service and Assessment Plan and herein, and may change from
time to time as required and permitted by the PID Act and by this Ordinance.

(d) All Assessments approved in this Ordinance and all other
provisions hereof are subject to the annual or periodic reviews, analyses, and
recalculations required by the updated Service and Assessment Plan and herein,
and may change from time to time as required and permitted by the PID Act and
by this Ordinance.

Section 4. Annual Accounting, Billing, and Collection Requirements.

(a) A hotel required to collect the Assessment imposed by this
Ordinance shall pay the City Administrator the Assessments collected during the
preceding reporting period and at the same time shall file with the City
Administrator a report required in accordance with all requirements and
procedures set forth in Article IV, Hotel Occupancy Tax, of the Taxation Chapter
of the Code of the City of Arlington.

(b) Each reporting period, Assessments imposed under this Ordinance
are due and payable to the City Administrator on or before the 20th day of the
month following the end of each reporting period.

Section 5. Allocation and Apportionment of Amounts Among Owners,
Collections.

The amounts of the Assessments levied and assessed shall be periodically
adjusted, modified, amended, allocated, and apportioned among the owners of the
Assessed Parcels in accordance with the provisions of and the allocation directions
contained in the Service and Assessment Plan, the Assessment Roll, and this Ordinance.

Section 6. Penalties and Interest on Delinquent Assessments.

An Assessment bears interest at the same rate, and beginning at the same time, as
local hotel occupancy taxes. Delinquent Assessments shall be subject to the penalties,
interest, attorney’s fees, and procedures set forth in this Ordinance, Article 1V, Hotel
Occupancy Tax, of the Taxation Chapter of the Code of the City of Arlington, and in
Chapter 351 of the Texas Tax Code.

Section 7. Remedies for Failure to Pay.

The Assessments levied hereby, with interest, the expense of collection, and
reasonable attorney’s fees, if incurred, shall be binding upon the owners of Assessed
Parcels, regardless of whether the owners are named, in the same manner and for the
same period as such parties would be personally liable for the payment of local hotel
occupancy taxes under applicable law. The City may pursue remedies for the failure to
pay the Assessment that are available to the City for failure to pay local hotel occupancy
tax under Article IV, Hotel Occupancy Tax, of the Taxation Chapter of the Code of the
City of Arlington and Chapter 351 of the Texas Tax Code.
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Section 8. Severability.

If any provision, section, subsection, sentence, clause, or phrase of this
Ordinance, or the application of same to any person or set of circumstances is for any
reason held to be unconstitutional, void, or invalid, the validity of the remaining portions
of this Ordinance or the application to other persons or sets of circumstances shall not be
affected thereby, it being the intent of the City Council that no portion hereof, or
provision or regulation contained herein shall become inoperative or fail by reason of any
unconstitutionality or invalidity of any other portion hereof, and all provisions of this
Ordinance are declared to be severable for that purpose.

Section 9. Effective Date of Assessments.

The levy of the Assessment shall be effective October 1, 2026, without any
further action by the City.

PRESENTED AND GIVEN FIRST READING on the 8th day of September, 2026, at a
regular meeting of the City Council of the City of Arlington, Texas; and GIVEN
SECOND READING, passed and approved on the 15th day of September, 2026, by a
voteof g ayesand _ g nays at a regular meeting of the City Council of the City
of Arlington, Texas.

ATTEST:
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EXHIBIT “A”

SERVICE AND ASSESSMENT PLAN



ARLINGTON

TOURISM PUBLIC IMPROVEMENT DISTRICT

FY27 Annual Service & Assessment Plan

Purpose & Strategic Role

Mission Statement: The Arlington Tourism Public Improvement District
(ATPID) is a public improvement district dedicated solely to increasing convention
and group hotel bookings, room night consumption, and marketing for the City of
Arlington (COA) ATPID hotels.

The ATPID provides dedicated funding to strengthen Arlington’s position as a
competitive destination for conventions, meetings, sports events, and leisure
travel. Through strategic investments in marketing, sales, incentives, and
destination promotion, ATPID funds are designed to increase hotel demand,
drive room night production, and generate measurable economic impact for
Arlington hotels and the community.

The Arlington CVB, in concert with the Arlington Tourism Public
Improvement District’s Board of Directors, provides overall management of
the ATPID.

ATPID funds are legally restricted to spending only on special supplemental
services related to the ATPID’s marketing, business recruitment, and
promotional activities authorized by Chapter 372 of the Local Government
Code for the improvement and promotion of the ATPID.

Assessment Rate

The ATPID is composed of 51 Arlington hotels with 75 or more guest rooms.
These properties pay a 2% ATPID assessment fee on net occupancy receipts from
sleeping rooms subject to the City’s Hotel Occupancy Tax.

District Renewal

The Arlington City Council approved the renewal of the ATPID for a 12-year
term, which will be in effect from Oct. 1, 2026-Sept. 30, 2038, at its November 18,
2025, meeting. The FY27 Service and Assessment Plan is for Oct. 1, 2026-Sept.
30, 2027, the first year of the 12-year second term.
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Strategic Investment Framework
ATPID resources will continue to be strategically allocated across four core areas:
o Administration (5-10%)
Ensure responsible stewardship of funds, transparent reporting, operational
excellence, and alignment with ATPID's requirements.
o Marketing & Destination Promotion (50-70%)
Increase awareness of Arlington, strengthen its destination positioning, and
inspire visitation through integrated marketing, advertising, public relations,
content, and digital initiatives.

o Sales & Business Development (20—40%)
Drive convention, meetings, sports, and group business through targeted
sales strategies, incentives, partnerships, and customer engagement.

o Reserves (5-15%)
Maintain flexibility to support future opportunities, major events, and
strategic investments.

FY27 Strategic Priorities

1. Strengthening Accountability and Engagement with ATPID
Stakeholders

Maintain strong communication with the ATPID Board of Directors and
hotel partners while demonstrating a measurable return on investment.

Key initiatives:

o Continue to operate a responsible, transparent, and accountable
organization.

o Maintain accurate accounting and judicious use of ATPID funds for
sales, marketing, and administration use as contracted.

o Produce the annual service and assessment plan and budget, prepare
the quarterly City of Arlington and Board of Directors reports, and
update program guidelines (as appropriate).

o Produce market research and trends analysis to determine the best and
judicious application of TPID funds for sales and marketing
initiatives.

o Produce an Annual Financial Audit in compliance with the ATPID
contract and ensure the ATPID meets its insurance requirements.
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o Assist the City of Arlington’s treasury staff with the ATPID/Hotel
Tax Compliance Audit beginning in 2027 (a 3-year audit).

o Safeguard the reserve fund to ensure funds are available for sales and
marketing initiatives as needed and as approved by the board and the
COA designee.

o Provide consistent financial and performance reporting.

o Maintain regular communication with hotel owners, executives, and
sales teams.

o Evaluate program effectiveness and adjust investments in response to
market conditions.

o Measure economic impact and room-night results.

Strategic Outcome: Increased transparency, collaboration, and confidence
among ATPID stakeholders, and deliver measurable results.

2. Grow Hotel Demand Through Targeted Marketing & Brand
Positioning

Strengthening Arlington’s visibility among leisure travelers, meeting
planners, and sports organizers through compelling destination storytelling,
advertising, earned media, and strategic partnerships.

Key initiatives:

o Implement a refreshed destination brand strategy and messaging
platform.

o Develop new photo and video assets to support marketing efforts.

o Expand digital marketing and content strategies to reach high-value
audiences.

o Strengthen Arlington’s online presence and visitor conversion
opportunities.

o Use research and performance data to refine marketing investments.

Strategic Outcome: Increased awareness, visitation, and demand generation
for Arlington hotels.

3. Expand Meetings, Convention, and Group Business
Position Arlington as a competitive meetings destination by leveraging
the Arlington Convention Center, Arlington hotels, venues, and
unique destination assets.
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Key initiatives:

Pursue multi-hotel meetings and conventions using incentives strategically
and judiciously.

e

Book financial, medical, pharmaceutical, SMERF (Social, Military,
Educational, Religious, and Fraternal groups), and national/state
association conventions with a focus on meetings that actualize two
years out and longer.

Support lead generation through meeting platforms and industry
partnerships.

Host planners and decision-makers through targeted site visits and
experiences.

Attend key trade shows and events to further increase targeted
convention center and hotel business opportunities.

Utilize ATPID funds to incentivize and retain citywide meetings at the
Arlington Convention Center and other venues based on the
established ROL.

Partner with Arlington hotels to book Arlington Convention Center
overflow rooms and standalone meetings/groups into their properties.

Strategic Outcome: Increased group bookings, convention activity, and hotel

occupancy.

4. Strengthen Arlington’s Sports & Major Event Strategy

Use ATPID resources to attract, retain, and expand high-impact sports and
entertainment events that drive hotel demand and economic impact.

Key initiatives:

O & 00 6

Support major event recruitment and retention efforts.

Use incentive funding to enhance competitiveness.

Partner with local sports organizations and venues.

Target events that align with Arlington’s available facilities and
hotel capacity.

Collaborate with the governor’s office, the City of Arlington, and
the ACVB to secure Event Trust Funds Program support for
sports events and conventions.

N

0
Q
ga
4]



Strategic Outcome: Continued growth in sports tourism, event-driven visitation,
and economic impact.

Maximize Major Event Opportunities

Leverage Arlington’s national and international visibility through major events that
elevate the destination’s profile. ATPID invests in targeted events to bring them to
our city.

Strategic focus areas:

o Grand Prix of Arlington.
o Major sports championships.
o Signature entertainment and tourism events.

Strategic Outcome: Increased destination awareness, media exposure, and future
business opportunities.

FY27 Success Measures
ATPID success will be evaluated through:

Hotel room night generation.

Convention, meetings, and sports bookings.

Economic impact produced through supported events.

Marketing reach, engagement, and conversion performance.

Return on investment of incentive and promotional programs.

Growth in Arlington’s destination reputation and competitive positioning.
Accountability and transparency in operations and communication.

0 O 0O 0O 0O 0 O

Long-Term Vision

Through strategic investment, collaboration, and measurable performance, ATPID
will continue to strengthen Arlington’s position as a premier destination for
meetings, sports, events, and leisure travel while supporting long-term growth in
hotels and tourism.
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EXHIBIT “B”

ASSESSMENT ROLL
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EXHIBIT “C”

[City Secretary to prepare a summary of any approved adjustments to the Assessment for
specific Assessed Properties, setting forth the address and the modified assessment|



