ARLINGTON

THE AMERICAN DREAM CITY

SCOPE OF WORK
Request for Proposals for Grounds Maintenance, Bi-Weekly of City Owned Properties.

1.0 INTENT

The intent and of this request for proposals is to establish an two-year annual requirements contract for
bi-weekly grounds maintenance for municipal and downtown facilities listed in Exhibit A.

Upon arrival at each facility, Contractor must park vehicles and trailers on designated parking lots and
roadways only during all maintenance cycles. Driving or parking on turf or landscape areas is prohibited.

See Exhibit A for detailed information about each municipal facility, including service days/times and special
site conditions.

The 38 Mow cycles and 4 litter cycles in the pricing page represent to cover a 2-year span. There will be
19 mow cycles and 2 litter cycles per year for this contract.

The City reserves the right to make an award to either one vendor whose proposal is the best value for
the City, or to multiple vendors, at the City’s discretion.

2.0 MINIMUM EQUIPMENT
Minimum equipment for each project area:

e Two (2) Outfront type mowers

e Two (2) Leaf blowers

e Four (4) String trimmers

e One (1) Vehicle (van or truck)

e One (1) Trailer to transport mowers
e Two (2) Edgers

e Two (2) Walk-behind 21” mowers

All equipment shall be compliant with the most current EPA, ANSI and OSHA guidelines and requirements.
Insufficient and/or inadequate equipment as determined by the City is cause for rejection of any and all
proposals.

All properties shall be mowed with finish mowers having outfront, rotary-type mowing decks (Toro
Groundsmaster, Jacobsen Turf Cat, or equal) equipped with sharp blades so as not to tear, but cleanly cut
the blades of grass. The City will allow zero-turn, belly mount mowers as long as the Contractor operates
them in a manner that does not rut or damage turf areas
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Tractors, brush hogs, mowers with or without batwings, power take off (PTO) driven mowers or similar type
equipment shall NOT be used on this Contract.

All mowing equipment must be equipped with turf-type tires; therefore, cleated or ribbed tractor tires will
not be allowed and are strictly prohibited.

Mowers shall be maintained to provide a smooth, even cut without tearing. Blade adjustment shall provide
a uniform, level cut without depressions or edges.

3.0 LOCKING AND SECURING GATES

Upon arrival for maintenance at any City of Arlington facility with a security gate, all gates should be
unlocked to allow access. Work crews should enter through the gate, and then lock the gate behind them
as they service the Project Area. Upon completion, work crews should then unlock the gates, exit the
Project Area, then lock the gates behind them after they leave.

Except when equipment or staff is entering/exiting the Project Area, the gates shall remain locked at all
times. This will require dual control with a Contractor-supplied lock. Failure to lock and secure gate may
result in material breach and immediate termination of contract.

4.0 MOWING AND TRIMMING
Turf areas are generally those that are watered by sprinkler systems. Perimeter areas are generally those

next to structures and along fences as defined in the attached site maps. Contractor is responsible for
mowing turf to the established, visible mow lines within the Project Area.

e Mowing times shall be between the hours of 7:30am and 8:00pm central standard time for each
calendar week day.

e Contractor shall remove all trash and litter from the entire Project Area prior to initiating any
mowing of the turf areas.

e Turf shall be cut at a height of two inches (2”) in a professional manner as not to scalp turf or
leave areas of uncut grass. Turf height cut may be adjusted seasonally or as needed by the
Contract Coordinator. Equipment must be operated at a speed to provide the optimal desired
“manicured” cut designated by the Contract Coordinator.

Performance Measure: Mowed area shall be FREE of clumped grass, trash, grass over-hanging the curb,
grass in the gutter and along the curb, and tire tracks or ruts from the mowing equipment fixed.

5.0 REMOVAL OF GRASS CLIPPINGS

Removal of cut grass from the turf area where growth occurred will not be required unless grass is clumped.
Cut grass and debris which falls or is thrown upon the pavement, streets, sidewalks, driveways, adjacent
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properties, or other hard surface through the action of the work crew shall be removed from the Project
Area prior to the exit of the work crew from the work site. In addition, cut grass shall not be discharged or
blown upon mulched tree rings.

The City has the authority to issue citations and impose fines beginning at $250 per offense, per Article 2
of the “Industrial Waste and Water Pollution Control” Chapter of the Code of the City of Arlington, as
amended.

Performance Measure: No visibly cut vegetation on pavement, streets, sidewalks, driveways, adjacent
properties, or any other hard surfaces shall be present when the work crew exits the work site.

6.0 TRIMMING

Contractor shall cut and remove of all plant material immediately adjacent to or under Project Area
structures, poles, trees*, signs, fences, planting beds, etc. This shall also include the removal of all plant
material from expansion joints and any other cracks in curbs, sidewalks (both sides), driveways and any
other hard surface.
e Special care shall be given to trimming around small trees as not to inflict damage to the bark of
the trees.
e All trimming shall be accomplished maintaining the required 2” cutting height.
o All trimming must be accomplished concurrently with mowing operations.
e Trimming may be reduced by chemical trimming, with prior written approval of the Contract
Coordinator.

Performance Measure: No vegetation taller than existing turf around structures and obstacles.

7.0 EDGING

All sidewalks, curbs, and steps must be mechanically edged to a one-inch (1”) depth and 1/4 inch (1/4”)
width where they exist exposing the concrete surface. The initial edging shall be completed by the end of
first cycle.

All edges must be maintained throughout the duration of contract using a vertical cut approach. All material
dislodged by edging must be removed from site. Sidewalks must be edged on both sides.

Performance Measure: Visible separation of turf from concrete and no vegetation overhanging onto
sidewalks, curbs, steps, drives or other concrete surfaces.

8.0 LITTER/DEBRIS REMOVAL
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Litter pick up is required prior to each mowing. Contractor shall on each visit to a site clean and sweep all
paved areas, remove all clippings, bottles, cans, paper, fallen limbs, rocks, and other debris from all site
grounds which is not intended to be present as part of the landscape.

All trash and litter, including debris in the parking lots, shall be removed by the Contractor and disposed
of through their waste disposal provider at an off-site location. Contractor is not allowed to utilize City
dumpsters to dispose of collected litter and trash bags and is therefore solely responsible for pick up and
disposal of said litter.

All trash cans on site grounds shall be checked upon every visit. If trash bags are more than 1/3 full, bags
should be emptied and replaced with a new trash bags. Contractor shall use black trash bags 38 inches x
60 inches in size, and 22 micron density. Contractor is not responsible for checking or servicing the City’s
recycling containers on site.

Miscellaneous items: Should unique items be found in Project Areas, such as abandoned barrels, roofing
materials, appliances, etc., it will be necessary for Contractor to notify City’s Contract Coordinator or
designee upon discovery. It will be the responsibility of the Contractor to notify the city of any potential
hazardous materials found on site, as well as report any branding on container if possible. It will be the City’s
responsibility to dispose of unique debris or hazardous materials after notification.

> Inthe areas designated as non-mow on the facility maps, the Contractor will not be required to
remove litter and/or debris in these areas.

Performance Measure: Zero visible litter and debris on finished maintenance areas.

9.0 MULCHED TREE RINGS

Contractor shall maintain all mulched areas adjacent to trees free of weeds. Care should be taken to
prevent mechanical damage to landscape and for aesthetic reasons. Contractor will not be allowed to spray
herbicides on tree wells.

Performance Measure: No vegetation growing in tree wells.

10.0 FLOWER BED MAINTENANCE

Weed, grass and litter control in all planting beds shall be continuous throughout the season and shall be
done each scheduled maintenance cycle. All beds shall be inspected continually throughout the mowing
season for weed and grass growth and appropriate action taken immediately. Weeds and grass shall be
removed from planting beds whether alive or dead.

11.0 PICTURES OF BEFORE AND AFTER WORK
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The contract will require the contractor to take before and after pictures of each project area, each cycle.
Contractor is required to submit the pictures of each project area showing the before conditions and after
conditions of each project area. The pictures may be e-mailed to Contract Coordinator in as real time as
possible. Picture submittals may also be submitted utilizing city software, if requested.

12.0 INSPECTION OF WORK

The Contract Coordinator or designee may make inspections, re-inspections, monitor Contractor activities,
ensure the work performed in the assigned Project Area is done to the quality level prescribed in this
Contract and in accordance with prescribed time schedules; however, the Contract Coordinator or designee
has no duty or obligation to make inspections.

Upon determination of any violation of the specifications and/or terms of this Contract, the Inspector shall
record, process, and submit all pertinent information to the Contract Coordinator for appropriate action.

13.0 NOTICE TO PROCEED AND PAYMENT

Notice-to-Proceeds will consist of a written list of specified areas of land designated for grounds
maintenance and will be issued by the Contract Coordinator or designee before work is to begin in the
Project Area and will follow the schedule of maintenance cycles as closely as possible.

The Notice-to-Proceed shall be considered complete when all work has been inspected and approved by
the Inspector and has been signed by both the Inspector and Contractor indicating that agreement exists
as to the information shown on the Notice-to-Proceed.

Such information shall consist of grounds maintenance locations, acreage/mileage actually maintained,
and the acceptability of the maintenance activities performed. Completed Notice-to-Proceeds will be
dated, certified, and signed by the Contractor and Inspector.

Payment will be authorized upon receipt of approved Notice-to-Proceed to the Contract Coordinator
after each cycle along with an invoice on Contractor’s letterhead.

It shall be mandatory that all Notice-to-Proceeds be completed after the end of each cycle, before
another Notice-to-Proceed may be issued. Failure to obtain Notice-to-Proceed prior to beginning the next
cycle may be considered a breach of contract.

14.0 WORK RECORD SUMMARY

A Work Record Summary must accompany all Notice-to-Proceeds detailing dates, times, and locations of
when work was completed per Contract specifications. Notice-to-Proceeds will not be approved without
this information attached nor will a new Notice-to-Proceed be issued until all terms and conditions of the
prior Notice-to-Proceed are satisfied.

15.0 DAILY CONTACT
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The Contractor must make daily contact with the Contract Coordinator or designee by email. This daily
contact is for the purpose of discussing areas to be maintained, Contractor’s work schedule for the day,
areas to be inspected for approval, and Notice-to-Proceeds that need to be signed.

Failure to contact the Contract Coordinator, or designee by email on a daily basis may constitute a breach
of Contract.

16.0 TIME TO COMPLETE WORK

Upon issuance of a Notice-to-Proceed, Contractor shall begin work and proceed with all reasonable
dispatch to completion. The Contractor will be required to maintain all Project Areas assigned to him in
the time allotted (maintenance cycle) for each Project Area. Work started within a Project Area should be
completed in consecutive days.

Maintenance services should be completed during the normal business week, Monday through Friday. If
inclement weather causes service delays during the normal business week, the Contractor should work
with the City’s Contract Coordinator to determine whether maintenance services can be scheduled on
Saturdays and/or Sundays.

17.0 FAILURE TO MAINTAIN MAINTENANCE SCHEDULE

Failure on the part of the Contractor to maintain the required production rate for a Project Area shall be
sufficient reason for the Contract Coordinator to have the work in question or portions thereof
completed by others if the Contractor shall not cure the default within twenty-four (24) hours of written
notice of the default. If others complete work, any additional cost caused by a higher bid price will be
deducted from the original contractor's next payment, if any.

Failure to sustain the maintenance schedule shall be determined in the following manner:

e All Project Areas shall be maintained according to the maintenance schedule assigned. Final
assessment of each area may be made by the Inspector on the morning following the end of each
maintenance cycle. If the Contractor fails to meet the Contract specifications within the time
limits of the schedule, then that portion of the work may be removed from his responsibility and
may be reassigned to another contractor.

e Contractor shall correct any deficiencies in work within 24 hours of written or verbal notification.
In the event the Contractor fails to correct the default to the satisfaction of the City within the
specified time, or such greater time as the City may permit, the City shall exercise all rights,
including the right to terminate the Contract in whole or part. The Contractor shall pay all costs
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and attorney’s fees incurred by the City in the enforcement of any provision herein or within this
document.

e Areas that are in default will be clearly stated on written communication from the Contract
Coordinator to the Contractor. All responses to the default notification must be in writing by the
Contractor. See Exhibit C that will be utilized for each default area.

18.0 ASSESSMENT OF DAMAGE TO TREES DURING GROUNDS MAINTENANCE OPERATIONS

Trees in the Project Area may be checked by the assigned Inspector before work begins, and random checks
may be carried out during the Contract period at the option of the City. The Contractor should inspect,
upon Contract award, all trees for existing damages prior to conducting any work activity in the assigned
Project Area. Observed tree damage shall be documented by memo to the Contract Coordinator.

19.0 PROTECTION OF EXISTING SITES, STRUCTURES AND UTILITES

Where performance of maintenance activities endangers adjacent sites, structures and utilities, the
Contractor shall at his own expense carefully protect all such sites, structures and utilities so that there will
be no loss or utilities service damage. In case of damage to existing sites, structures or utilities, the
Contractor shall restore the site, structure or utility to its original condition and position without
compensation from the City.

e |rrigation: While the City manages the irrigation system, the Contractor is responsible for contacting
the City’s Contract Coordinator or designee should damage occur or be discovered during normal
maintenance services.

e Bleachers: In parks where bleachers are housed in turfed areas not resting on concrete pads, the
Contractor shall move the bleachers prior to each mow and return them to the original location after
each mow has occurred.

e Aguatic Facilities: Failure to secure gates at any of the park areas will result in Notice to Cure
warning; failure to secure gates at pools could result in immediate termination of contract with no
Notice to Cure due to material breach of said award.

20.0 WORK SCHEDULE

Maintenance schedules will be developed with the awarded Contractor during the award phase of
Contract. Contractor and City’s Contract Coordinator will develop a set schedule for the duration of the
Contract. See Exhibit B, Notice-to-Proceed

e In the event that any one Contractor shall receive contracts for maintenance in more than two
Project Areas, he or she shall complete all grounds maintenance activities concurrently.
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e Contractor shall abide by the City of Arlington’s Administrative Regulation #19 (see Exhibit D)
regarding work on Ozone Alert Days. The Contractor shall make necessary arrangements to receive
Ozone Alert information.

e Inclement Weather - The City reserves the sole rights to deem weather condition(s) as inclement.
Should Contractor refuse to cease work in such conditions, payment may be prorated for that cycle.
Damage such as, but not limited to, rutting resulting from work performed during inclement
weather will result in liquidated damages. More than two refusals to cease work may be grounds
for immediate cancellation of the Contract.

Work performed without authorization will result in forfeiture of payment for cycle.

21.0 WORK CREW

At locations where recreational buildings exist on site, the contractor is required to enter the building and
check in at the front office before beginning grounds maintenance work for the day.

e Thisrequirement assumes the Contractor is arriving or leaving during normal business hours when
the facilities are staffed and open.

e Each work crew shall have a designated person on the work site with the authority to respond to
inquiries about work details or priorities.

e The Contractor will assign only qualified, trained, competent and reliable personnel to perform the
services. The City shall have the right to request the immediate removal from its premises of any
employee of the Contractor.

22.0 SAFETY OF WORK CREW

Contractor shall wear and/or display proper warning devices (safety vest, flashers, strobe lights, warning
signs, etc.) in order to ensure both employee and public safety. Uniforms are preferred but are not
required; contractor and his employees shall dress and remain dressed in a presentable fashion due to
high public visibility of these employees.

Should problems occur, Contractor will be advised of the circumstances and shall take appropriate action.
Dressing problems include but are not limited to bare chest (no shirt), shorts while trimming or edging,
and absence or improper use of safety devices. All PPE must meet all applicable OSHA standards and
regulations. Contractor shall bear sole responsibility of compliance with PPE requirements.

The Contractor shall be responsible for furnishing all signs and traffic controls in accordance with the
Texas Manual on Uniform Traffic Control Devices and make adjustments as required by Contract
Coordinator or designee.
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All signs must be mounted on their own stands, not less than three feet (3 ft.) from the bottom of the
sign to the natural ground line. Each sign shall have two brightly colored safety flags attached to it. It will
not be permissible to hang or lean these signs. The signs shall be erected in such a manner that they will
not obstruct the traveling public view of the normal roadway signing.

Contractor must turn in a traffic control plan and equipment staging areas on the Operational Plan.
Regulations can be found through the Department of Public Works and Transportation.

Performance Measure: Proper warning devices and clothing due to high visibility of employees that work
on roadways.

23.0 CRIMINAL BACKGROUND CHECKS

At their expense, Contractor shall conduct and coordinate criminal background checks on all employees
responsible for performing contractual services at any City facility prior to beginning work at such facilities.
Contractor employees must not have had any criminal convictions within the past seven (7) years.
Contractor represents and warrants that Contractor or Contractor’s employees have not been convicted of
any criminal offense(s) and is required to maintain the proof of background checks.

Contractor shall provide proof (certification) that all personnel assigned to City facilities have had a criminal
background check prior to their assignment.

Under no circumstances is Contractor to allow any employee to work at a City facility who has committed
a crime against children or who is under an investigation for a crime against children, there is no time
allowance or restrictions regarding this requirement.

24.0 IDENTIFICATION

All Contractor vehicles under the performance of this Contract that are licensed for travel on public roads
shall have the name of the Contractor neatly exhibited on each side of the vehicle. Vehicles shall park in
areas that do not create potential hazardous traffic situations.

The city may require the Contractor to have a magnetic identification decal on the side of their truck that
denotes them as a City Contractor.
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COMMUNICATION

Contractor shall provide communication equipment as necessary to perform the services of this Contract.
This may include 2-way radios, cell phones, and telephone answering devices etc.

The Contractor shall respond to communication requests from the Contract Coordinator or designee
within two (2) hours during the normal working hours of 7:30 a.m. to 5:00 p.m.

26.0

TIME FOR COMPLETION AND LIQUIDATED DAMAGES

Since time is of the essence, the City has seen fit to establish production rates and maintenance schedules
for each Project Area. Failure of the Contractor to maintain the production rate or maintenance schedule
within the time allotted will result in damages being sustained by the City. Unless provided otherwise in the
specifications, the Contractor will pay liquidated damages to the City as follows:

Tree damage will be assessed by the City Arborist or the Contract Coordinator for damage which
could contribute to the death of the tree.

One-hundred dollars ($100) per shrub for any damage during maintenance cycle

One-hundred dollars ($100) per incident for the following minor infractions:
o Mowing over litter
o Leaving grass in the gutters or hardscape areas
o Leaving Project Area un-edged
o Visible chemical line

Failure to respond to requests by City within twenty four (24) hours regarding inadequate
maintenance procedures, litter, limbs and other debris not removed will result in a $100 per day
deduction per incident from the following payment application.

The parties agree that damages consequent to a breach of this section are not readily ascertainable
at the time of execution of this Contract, and agree that $100 per day per incident is an amount
proportionate to the cost incurred by the City as a result of such breach. The parties agree that this
amount is not intended as punitive damages.

Execution of the Contract under these specifications shall constitute agreement by the City and
Contractor that the amounts specified above are not to be considered penalties, but shall be
deemed, taken and treated as reasonable liquidated damages, since it would be impractical and
extremely difficult the actual damages caused by the Contractor’s delay.
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REMEDIES FOR NON-COMPLIANCE

Failure on the part of the Contractor during the term of this contract in one or more area(s) would be
reasonable cause for the Contract Coordinator or designee to issue a Notice-to-Cure (NTC) warning, in
addition to liquidated damages as required. Area(s) can include, but are not limited to, non-performance
of service in accordance with the specifications herein; having more than two (2) failed inspections;
failure to maintain work schedule; failure to install materials as specified; or failure to show.

Furthermore, the Contractor shall conduct operations in a manner that reflects favorably on the City. Calls
from citizens concerning poor performance will be verified and if deemed correct, the Contractor shall be
notified. Continued performance issues will result in cancellation of the contract.

It is the goal of the City to resolve disputes at the most minimal level, therefore:

Should minor failure(s) occur during the term of this specification, the following will apply; minor
is defined as less than four (4) hours worth of work or delayed completion.

O

Inspector will verbally warn, and give Contractor instructions to correct minor failure(s), as
well as record the corrective action internally. Upon correction as specified, the Contractor
will continue on schedule with no written warning.

More than two (2) verbal warnings for the same failure within the term of the contract, or a failure
to comply with verbal warning(s) shall be sufficient reason for the Contract Coordinator or designee
to issue a NTC warning. Some known, but not all cures will be as follows:

O

When Contractor fails to maintain the required rate of services per the City’s scheduled
demand the first time, then Contractor shall respond to NTC by supplying the Contract
Coordinator a thorough schedule identifying the service schedule per location affected by
NTC, unless otherwise identified within the NTC.

When Contractor fails to maintain the required rate of services per the City’s scheduled
demand subsequently, liquidated damages will be incurred.

When maintenance is performed without proper inspection, as well as any extra or
unspecified work is done without written authority by the Contract Coordinator or
designee and/or prior to a written agreement by the City, then Contractor is at risk and all
work will be considered unauthorized. Such unauthorized work includes any materials,
tools, incidentals, mobilization and transportation of crew used, and therefore will not be
measured or paid for, and the NTC may order all incorrect services to be corrected at the
Contractor's whole expense.

When maintenance fails inspection, then all rejected areas will be outlined for correction
in the NTC and must be corrected within twenty-four (24) hours, or as identified within the
NTC.
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o Failure to cure within twenty-four (24) hours, or as identified within the NTC, or as mutually
agreed upon; or more than three (3) NTC for same incidents, as specified in the NTC, will
result in the following:

= The affected portion of the maintenance, either in whole or in part, will be
removed from the Contractor’s responsibility and be delegated to a third party
contractor at the failed Contractor’s whole expense

e The cost of delegating any portion of work will be deducted from any
monies due to, or which may become due to the Contractor.

= The affected portion of maintenance which fails to be corrected will be removed
from the Contractor’s responsibility and be ordered from an alternate contractor.

= Additional cycles may be suspended until the assigned Project Area(s) are
corrected in whole

e |fsuspension occurs, Contractor will be required to remediate all failure(s)
before continuing future work within the City.

e Each day of suspension will count as a calendar day (work day).

= |n the event the Contractor fails to correct in whole per the NTC and to the
satisfaction of the City, or fails to correct rejected, or unauthorized work after
receiving the NTC, the City shall exercise all rights, including the right to terminate
the Contract due to material breach in whole or part with cause.

e The Contractor shall pay all costs and attorney’s fees incurred by the City
in the enforcement of any provision herein or within this document.

o All responses to the NTC must be in writing by the Contractor and
submitted electronically to the City’s Contract Coordinator within five (5)
calendar days.

It is fully understood by the Contractor that after reasonable and documented attempts between the
Contractor and City to bring any failures/unacceptable work to an acceptable level, the City reserves the
right to notify Contractor that the City has the intent to hire a third party Contractor.

The City may hire a third party Contractor at any costs to repair any unacceptable sites(s) within the
assigned Project Area(s) deemed unacceptable in part or whole, in an effort to stay on schedule.
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