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Presentations:

X 04-28-2026 - Council Retreat Forecast Presentation

X 04-28-2026 - Comparing Arlington with Other Cities - FY
2026

X 04-28-2026 - Economic Forecast & Sales Tax Slides

X 06-09-2026 - FY 2026 Financial Update & FY 2027
Budget Preview

08-04-2026 — FY 2027 Proposed Budget Presentation
08-11-2026 — Budget Retreat Presentation



https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/2/finance/documents/budget-amp-business-plan/2027-budget-page-files/fy-2027-proposed-budget-presentation-august-4-2026.pdf
https://www.arlingtontx.gov/files/assets/city/v/1/finance/documents/budget-amp-business-plan/2027-budget-page-files/city-council-budget-retreat-presentation-august-11-2026.pdf

Comprehensive Financial

Forecast
FY 2027 — FY 2031

April 28, 2026

ARLINGTO

THE AMERICAN DREAM CITY |





Comprehensive

ALELE] = Five-year Outlook is Presented
Forecast = Department Participation
= Revenue Scenarios; Best Case, Worst Case,

Most Likely
= City Manager’s Office Feedback
» Compensation & Benefit Outlook
= Debt Management

= Reserves






ARLINGTON Financial Cycle

BUDGET DEVELOPMENT STRATEGIC PLANNING

ACFR REPORTING

TERMS

JANUARY
+ 1st QTR BP/budget compiled.
+ Five-year Financial Forecast kickoff.
« Citizen survey developed.

FEBRUARY
+ CMO reviews 1st QTR BP/budget.
. Citizen satisfaction survey completed.

APRIL
+ 2nd QTR BP/budget compiled.

« Rating agency review/official
statement update.

MAY

+ Budget kick off.

+ CMO reviews 2nd QTR BP/budget.

« Department business plan/budget
modifications/proposals due.
Preliminary revenue determined for
upcoming fiscal year.
JUNE

+ CMO reviews BP/budget.

» Modifications and proposals reviewed
and prioritized.

+ Proposed budget discussion with CMO.

+ Potential bond issuance.

OCTOBER
« Fiscal year-end processing.
+ External auditor and staff begin work
on ACFR and single audit.

NOVEMBER

« 4th QTR BP/budget compiled.
«» Fiscal year-end processing.

« Budget document finalized.

MARCH
+ ACFR, PAFR completed, approved by
City Council and submitted to GFOA.
« Official statement updated.
+ City Council strategic planning
session.

JuLy
+ 3rd QTR BP/budget compiled/
reviewed.
+ CMO, OMB finalize proposed budget.
- Certified property tax roll received
from Tarrant Appraisal District.

AUGUST
- Proposed budget presented to City
Council.
» Budget town hall meetings
conducted with residents.
+ Budget development discussion
with City Council.

SEPTEMBER

+ Budget development discussion
with City Council.

+ Budget adopted.

DECEMBER
« 4th QTR BP/budget reviewed.
+ New budget submitted to GFOA.

ACFR: Annual Comprehensive Financial Report + OMB: Office of Management and Budget

BP: Business Plan

0OS: Official Statement

CMO: City Manager's Office » PAFR: Popular Annual Financial Report
GFOA: Government Finance Officers Association « QTR: Quarter





General Fund Revenue





General Fund Revenue

Increase in Property Taxes

Billions

Best Case

Worst Case

Most Likely

FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031
4.6% 7.8% 3.6% 9.9% 3.8%
-4.3% -0.8% -2.0% 0.0% 1.2%
-0.7% 4.4% 0.5% 1.7% -0.6%

AV Actuals and Projections

o e «BEST
MOST LIKELY

* Largest single source of revenue
to the General Funo

* Makes up 45.6% of
General Fund revenues

oudgeted





In the News S

= Mayor Gina Ortiz Jones outlines tough choices ahead in State of the City
address

“Jones framed the moment as one defined by tightening finances ... and uncertainty driven
by state and federal policy changes — all of which, she said, will force the city to make more
deliberate choices about how it spends and grows.”

“She warned the upcoming fiscal year 2027 budget will be more difficult than the last.
- San Antonio Report April 14, 2026

= Dallas sees $5 million shortfall in projected sales tax revenues

“The 2026 fiscal year was expected to see sales tax grow by 4.6%. That forecast has now been
lowered to 3.3%. Next year's budget could also see lower projected sales tax growth based
on this year's revisions.”

— KERA April 3, 2026





I the News S

* Fort Worth implements hiring freeze as city addresses budget shortfall

“Fort Worth city leaders implemented a hiring freeze — including in some core services areas
— as they address a projected budget shortfall this year as well as “constrained revenues”
expected next year."

- Fort Worth Report March 13, 2026

* Fort Worth budget projections show costs outpacing revenue until 2033

“If the projections aren’t accounted for, next year's budget could face a shortfall of nearly $50
million”

"Fort Worth's projected tax revenue is growing at a slower rate than its projected costs
because of a number of local, state and national factors.”

- Fort Worth Report April 8, 2026





FY 2026 Adopted Tax Rate
Percent Change from Prior Year
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FY 2026 Adopted Tax Rate & Variance to Voter-Approval Tax Rate (VATR)

Southlake

Fort Worth

Grapevine

Keller

Mansfield

Irving
*Arling‘(on
North Richland Hills | 150 01

Dallas

$0.004

Carrollton

$0.003

Richardson [ s0.003
Planc | | 50.003
Eutess | 50.00
Grand Prairie [  50.00
Hurst | 5000
Bedford |, 50.00
Mesquite |, 5000
Garland [ $0.00

W FY 2026 Tax Rate Increase B FY 2026 Tax Rate Decrease W FY 2026 Tax Rate Held Flat W Variance to VATR






General Fund Revenue

Increase in Sales Tax Revenue
Best Case

Worst Case

Most Likely

Projected Sales Tax Revenue Growth

FY 2027 - FY 2031
$125,000,000

$115,000,000

$105,000,000

$95,000,000

$85,000,000

$75,000,000

2025 Actual 2026 Budget FY 2027 FY 2028 FY 2029

—§—Best Case === \\/Orst Case

FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031
5.3% 9.3% 5.3% 5.3% 9.3%
-6.8% -1.3% -1.3% -1.3% -1.3%
1.5% 2.0% 2.5% 3.0% 3.0%

FY 2030 FY 2031

=l V] 0St Likely

» Makes up 27.0% of budgeted
General Fund revenues

 Slowed growth in FY 2027 due
to one-time increase in FY
2026 for the World Cup

10





General Fund Revenue

Monthly Sales Tax Revenues
Percent Change from Same Month in Prior Year

Mar 25 Apr 25 May 25 June 25 July 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26

11
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HOTEL OCCUPANCY TAX REVENUE HISTORY

Millions

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY

FY FY FY FY
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

W City (7%) m Stadium (2%)






Mixed Beverage Tax Revenue History

Millions
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General Fund Revenue

Franchise Fees FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

Best Case | 34,234,554

35,921,528

37,576,357

39,324,137

41,129,298

Worst Case | 29,305,502

28,315,220

27,487,772

26,973,572

26,433,734

Most Likely | 31,765,381

32,286,809

33,065,118

34,202,472

35,520,169

Franchise Fee Revenues PY
Histories and Projections, FY 2021 - FY 2031

Franchise fees are 10.2% of
budgeted General Fund revenues

18,000,000
16,000,000

14,000,000 °®

The forecast anticipates significant
growth in water franchise fees as
water rates are projected to increase
due to Trinity River Authority (TRA)
and Tarrant Regional Water District
(TRWD) pass-through costs

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031
Actual Actual Actual Actual Actual Budget Projected Projected Projected Projected Projected

15
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General Fund Revenue

Municipal Court revenues

declined 56.5% from FY 2014
to their floor in FY 2023.

FY 2026 projections are
lower than FY 2025 Actuals

Municipal Court Revenues
FY 2017 - FY 2026

However, the forecast
projects these revenues to

continue to increase each 10,000,000 -
year until leveling off again (..
in FY 2031 . I 712I95: 6,249 969 | |

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Estimate

12,000,000 -+
11,379,144 11,369,410






General Fund Revenue

FY 2026 FY 2027
Budget Projected

347,874,345 369,144,194
347,874,345 327,665,908
347,874,345 349,463,760

FY 2028 FY 2029
Projected | Projected

391,552,166 407,708,553
325,115,001 321,932,844
360,004,971 365,291,982

Best Case
Worst Case
Most Likely

1,589,416
0.5%

10,541,211
3.0%

5,287,011
1.5%

Change from Prior Year:

Percent Change from Prior Year:

FY 2030
Projected

428,590,637
323,111,668
373,618,459

FY 2031
Projected

446,562,624
327,185,142
378,243,477

8,326,476
2.3%

4,625,018
1.2%

17





Financial Sustainability #ﬁ

Financial sustainability is our ability to maintain operations, service
levels, and long-term obligations even when revenues fluctuate, decline,
or are disrupted by external forces beyond our control.

ﬁ Innovation Summary Report

» Managed Competition
* |nnovation

» Al Implementation

* |Interlocal Partnerships

= Restructuring

18





Position Eliminations

» 84 positions eliminated over the past 5 years
Y 2021: 6

Y 2022: 6

Y 2023: 5

Y 2024: 0

Y 2025: 25

Y 2026: 42

FY 2027 Planned: 24

19





FY 2017

FY 2018

General Fund Historical Civilian vs. Sworn Position Counts

FY 2019 FY 2020 FY 2021 FY 2022* FY 2023* FY 2024*

FY 2025*

FY 2026*

m Civilian B Sworn *Includes Sworn Grant Positions

20





City Services by Revenue Type

21





Governmental Services #ﬁ

= City services can be categorized into four fundamental services:

4 N

Public Safety Infrastructure
Police and Fire Public Works & Street
54% of Total Spend Maintenance

22% of Total Spend

ARLINGTO
Culture / Recreation / | Financial / Economic
Education Development
Parks and Libraries Planning and City Administration

K 16% of Total Spend 8% of Total Spend /
22






Governmental Services #ﬁ

= City services are mostly supported by taxes

» Property and Sales taxes make up 73% of all revenue

» These revenues closely mirror the cost of providing Public Safety and
Infrastructure related city services

= However, the collected tax revenue is not enough to fully fund those services

Cost of Service Revenue
Public Safety $263,220,571 $232,745,995 Property Tax

Infrastructure $110,275,806 $119,361,389 Sales Tax
$373,496,377 $352,107,384

= Arlington is all in on Public Safety and Infrastructure

23





Governmental
Services by Revenue

Type

Financial / Economic
Development
$39,887,085
8%

Public Safety
$263,220,571
54%
Culture / Recreation /
Education
$76,918,766
16%

Sales Taxes
$119,361,389
25%

Infrastructure
$110,275,806
22%





Revenue Other Than Taxes

= Charge for Services =~ Expenditures M peveiopmen
= Convention Event Services Fund e
= Park Performance Fund
= Planning and Development Services

Public Safety
$263,220,571
54%
Culture / Recreation /
Education

* The remaining departments are 576,518,766

funded through a combination of:
* Franchise Fees

Property Taxes
$232,745,995
48%

Sales Taxes

= |nterest e

25%

= |eases & Rents
. Infrastructure
= Miscellaneous Revenue $110,275,806

22%





Benefits & Compensation

26





Other Post-Employee Benefits - OPEB #ﬁ

Total OPEB Liability

(in millions)

$135.0 $133.7

5122.7 $120.1 41175
| 81035 41013 ¢996
$109.2

$101.3 $99.7 $95.6

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025






Texas Municipal Retirement System - TMRS#%

TMRS Contribution Rate

16.28% 15.94% 15.96% 16-29%
15.62% 1 ggo, 15:73% 6 6

11.95% 12.20%
11.04%

10.36%
9.56% ° 9.95%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026






TMRS and OPEB

Millions

TMRS, Pension Obligation Bonds, and OPEB
Years Ending 2026 Through 2047

[#)] -
8 3
~ ~ ~

BETMRS ®POBCosts = OPEB Contribution to OPEB/Rate Reduction

29





Forecasted

Compensation and » Forecasted FY 2027 through 2031: 3%
Health Insurance average compensation increases are
iIncluded in each year of the forecast to
maintain market competitiveness.

Increases

» Health insurance costs are projected to
Increase by 6% in FY 2027, then an average
of 9.5% each year in FY 2028 through FY
2031.

30





Compensation History

FY 2021 o FY 2023 EY 2025
. Mid-year Budget i » 6% COLA for all personnel .+ 2% COLA for all personnel
. Amendment Mid-Year Adjustment i » 2% Additional for sworn Police

e 2% Across the board
e 7.5% Additional for :
Administrative Clerical

* 2% recurring
* 2% one-time payout

* 2% COLA for all personnel Except: 3% Across-the-board

e 3% for Technical Craft and Crime
Scene

O FY 2022 * 2% one-time payout for IT

i * 6% adjustment for fire and police

o FY 2024 O FY 2026

3% Across-the-board





* Base Pay

$ « Special Pays

* Stability Pay
» Sick Leave Sellback Market
» Public Safety Step Increases Wages

® °TMRS e Training &
« 401(k)/Match $e_V_eIOIDRm_enItO Programts P
. » 457 Deferred Comp : * Tuition Reimbursemen v
| « Access to Retiree Retirement GI’OWth : « Promotional Opportunities
Insurance Benefits Opportunltles

Financial
Wellnhess

* Basic Life Insurance
* TMRS Life Insurance Income

* Long-Term Disability .
» Workers’ Comp Protection

ARLINGTON £

for Families






Comprehensive Financial Forecast
Expenditure Requests

33





Expenditure Requests

FY 2027
22,710,750
19,074,459
853,000
427,508
148,797
62,388
1,423,592
44,700,495

General Fund*

Water Utilities Fund

Street Maintenance Fund
Aviation Fund

Parks Performance Fund
Convention Event Services Fund
Storm Water Utility Fund

Total

FY 2028
4,211,176
20,720,827
225,000
(243,123)
49,600
20,796
4,418,268

29,402,544

FY 2029
49,838
33,637,346
400,000
600,000

4,827,727
39,514,911

*Includes Dispatch, Fleet, IT, & General Fund supported Street Maintenance

FY 2030
1,481,315
17,666,217
500,000
(750,000)

1,211,220
20,108,752

FY 2031
176,528

20,569,347
447,000

2,509,101
23,701,976

34





General Fund Expenditure Requests

Current Services
Priority: Enhance Mobility
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

$ 382,000 | $ 322,000 | $ 289,000 | $ 289,000 | $ 289,000

New Programs
Priority: Priority: Enhance Mobility
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

* Proposals Include:

= Road Closure Management Software ($219,000)
= Public Works Emergency Operations Equipment ($93,000)
= Strategic Transportation Plan (FY 2028: $700,000)

35





General Fund Expenditure Requests #ﬁ

New Programs
Priority: Grow Our Economy
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

$ 133,966 | $ 457,821 | $ 290,321 | $ 132,821 | $ 607,821

» Proposals Include:

= Small Development Program Manager ($133,966)
= Corridor Plan Development (FY 2028: $325,000)
= 5-year Comp. Plan Update (FY 2031: $475,000)

36





General Fund Expenditure Requests

Current Services
Priority: Preserve Financial Stability and Resilience

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

$ 4,819,385 | $ 6,450,358 | $ 7,597,974 | $ 6,792,882 | $ 6,587,492

New Programs
Priority: Preserve Financial Stability and Resilience

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

$ 7,731,914 | $ 6,752,873 | $ 7,044,660 | $ 6,576,910 | $ 6,562,546

» Proposals Include:
= Datacenter Backup Solution Replacement ($800,000)

= Court Recording Al Enabled A/V Modernization ($610,000)

= Tarrant Appraisal District ($215,000)
= Fleet Vehicle Replacements ($259,862)

37





General Fund Expenditure Requests

Current Services
Priority: Strengthen Our Communities
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

$ 1,265013|$ 1,631,152 |$ 1,543,195|$ 1,758,080 | $ 1,896,468

New Programs
Priority: Strengthen Our Communities
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Impact Impact Impact Impact Impact

» Proposals Include:

= Real Time Crime Center Expansion ($868,427)
= Computer - Aided Dispatch (CAD) System Replacement ($2,631,000)
= Fire Mental Health/Readiness Group ($100,000)

38





Comprehensive Financial Forecast
Fund Operating Positions

39





Comprehensive Financial Forecast

General Fund BASELINE, FY 2027 - FY 2031 . i i

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
GENERAL FUND REVENUES - Most Likely S 347,874,345 S 349,463,760 S 360,004,971 S 365,291,982 S 373,618,459 S 378,243,477
INTERFUND TRANSFERS:
From Water and Sewer Fund - Indirect Cost S 4467,240 S 4,467,240 S 4,467,240 S 4,467,240 S 4,467,240 S 4,467,240
From EDC - Indirect Cost 995,597 995,597 995,597 995,597 995,597 995,597
From Storm Water Fund - Indirect Cost 852,362 852,362 852,362 852,362 852,362 852,362
From Convention & Event Services Fund - Indirect Cost 645,068 645,068 645,068 645,068 645,068 645,068
From Aviation Fund - Indirect Cost 548,564 548,564 548,564 548,564 548,564 548,564
G e n e ra I From TIRZ - Admin Fee 102,731 102,731 102,731 102,731 102,731 102,731
To IT - One-time Projects (2,886,580) - - - - -
To Fleet Services - Vehicles (750,000) - - - - -
From SWUF - Engineering Reviews 88,699 88,699 88,699 88,699 88,699 88,699
u “ To Reserves (1,540,033) - - - - -
From Parks Gas Fund - TRGC Debt Reimbursement 1,093,850 - - - - -
® To Transportation Fund (772,284) (772,284) (772,284) (772,284) (772,284) (772,284)
Ba s e I I “ e To Street Maintenance Fund (3,134,585) (3,134,585) (3,134,585) (3,134,585) (3,134,585) (3,134,585)
To Street Maintenance Fund - Traffic (5,045,662) (5,045,662) (5,045,662) (5,045,662) (5,045,662) (5,045,662)
To Lamar Boulevard Public Improvement District (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)
From Water for Small Business Capacity Building Initiative 550,000 550,000 550,000 550,000 550,000 550,000
TOTAL INTERFUND TRANSFERS $ (4,835033) $  (752,270) $  (752,270) S (752,270) $  (752,270) S (752,270)
TOTAL AVAILABLE FUNDS S 343,039,312 S 348,711,490 S 359,252,701 S 364,539,712 S 372,866,189 S 377,491,207
GENERAL FUND EXPENDITURES S 342,967,983 S 342,967,983 S 343,844,602 S 343,982,223 S 343,982,223 S 343,982,223
Future Commitments
COPS Grant Culmination S 876,619 S 137,621 $ - S - S -

ENDING BALANCE S 71,329 S 4,866,888 S 15,270,478 S 20,557,489 S 28,883,966 S 33,508,984






General Fund with Comprehensive Financial Forecast

Health Insurance and General Fund, FY 2027 - FY 2031
Compensation
FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
GENERAL FUND REVENUES - Most Likely S 347,874,345 S 349,463,760 S 360,004,971 $ 365,291,982 S 373,618,459 S 378,243,477
INTERFUND TRANSFERS:

From Water and Sewer Fund - Indirect Cost S 4,467,240 S 4,467,240 S 4,467,240 S 4,467,240 S 4,467,240 S 4,467,240

From EDC - Indirect Cost 995,597 995,597 995,597 995,597 995,597 995,597

From Storm Water Fund - Indirect Cost 852,362 852,362 852,362 852,362 852,362 852,362

From Convention & Event Services Fund - Indirect Cost 645,068 645,068 645,068 645,068 645,068 645,068

From Aviation Fund - Indirect Cost 548,564 548,564 548,564 548,564 548,564 548,564

From TIRZ - Admin Fee 102,731 102,731 102,731 102,731 102,731 102,731

To IT - One-time Projects (2,886,580) - - - - -

e n e ra To Fleet Services - Vehicles (750,000) - - - - -
From SWUF - Engineering Reviews 88,699 88,699 88,699 88,699 88,699 88,699

To Reserves (1,540,033) - - - - -

F u “ d WI From Parks Gas Fund - TRGC Debt Reimbursement 1,093,850 - - - - -
To Transportation Fund (772,284) (772,284) (772,284) (772,284) (772,284) (772,284)
To Street Maintenance Fund (3,134,585) (3,134,585) (3,134,585) (3,134,585) (3,134,585) (3,134,585)
To Street Maintenance Fund - Traffic (5,045,662) (5,045,662) (5,045,662) (5,045,662) (5,045,662) (5,045,662)
ea To Lamar Boulevard Public Improvement District (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)
From Water for Small Business Capacity Building Initiative 550,000 550,000 550,000 550,000 550,000 550,000
c TOTAL INTERFUND TRANSFERS S (4,835,033) S (752,270) S (752,270) S (752,270) S (752,270) S (752,270)
o m p ® TOTAL AVAILABLE FUNDS S 343,039,312 $ 348,711,490 $ 359,252,701 $ 364,539,712 $ 372,866,189 S 377,491,207
GENERAL FUND EXPENDITURES (w/Commitments) S 342,967,983 S 343,844,602 S 343,982,223 S 343,982,223 S 343,982,223 S 343,982,223

ENDING BALANCE S 71,329 S 4,866,888 S 15,270,478 S 20,557,489 S 28,883,966 S 33,508,984

Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) $§ 1,207,318 $§ 3,126,953 $§ 5,219,355 $§ 7,753,487 S 10,541,032
Compensation Increases (averages 3% annually) 6,938,123 14,084,389 21,445,043 29,026,517 36,835,435

S 8145440 S 17,211,342 S 26,664,398 S 36,780,004 S 47,376,467

ENDING BALANCE with Health Insurance and Comp. $ (3,278,552) $ (1,940,864) $ (6,106,909) $ (7,896,038) $ (13,867,483)






Balancing Scenario

General Fund with Comprehensive Financial Forecast

Health Insurance and
Compensation

FY 2026

Budget
GENERAL FUND REVENUES - Most Likely S 347,874,345
TOTAL INTERFUND TRANSFERS S  (4,835,033)
TOTAL AVAILABLE FUNDS S 343,039,312
GENERAL FUND EXPENDITURES (w/Commitments) S 342,967,983
ENDING BALANCE S 71,329

ENDING BALANCE with Health Insurance and Comp.

Convention Event Services Fund Restructuring

AT&T Stadium Rent and Naming Rights Moved to the General Fund
Aviation Fund - Debt Service Reimbursement

Position Elimination

ENDING BALANCE with Balancing Scenarios

$

$

$

W

W

FY 2027
349,463,760
(752,270)
348,711,490
343,844,602
4,866,888
(3,278,552)
2,000,000
2,500,000
300,000

240,000

1,761,448

General Fund, FY 2027 - FY 2031

FY 2028

$ 360,004,971

$

(752,270)

$ 359,252,701

S 343,982,223

$

$

15,270,478

(1,940,864)

FY 2029

S 365,291,982

$

(752,270)

S 364,539,712

S 343,982,223

$

$

20,557,489

(6,106,909)

FY 2030 FY 2031
S 373,618,459 S 378,243,477
S (752,270) $ (752,270)
S 372,866,189 S 377,491,207
S 343,982,223 $ 343,982,223
S 28,883,966 S 33,508,984

S (7,896,038) S (13,867,483)






Comprehensive Financial Forecast
Aviation Fund, FY 2027 - FY 2031

FY 2026

Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
BEGINNING BALANCE $ 44,860 $ 497,040 $ -8 -8 - ]
REVENUES - Most Likely $ 10,325,024 $ 8728169 S 8993456 S 9,263,259 $ 9,541,157 $ 9,827,392
INTERFUND TRANSFERS:
To General Fund - Indirect Costs $  (548564) S (548,564) S (548,564) $  (548,564) $  (548,564) $  (548,564)
TOTAL INTERFUND TRANSFERS $  (548564) S (548,564) S (548,564) S (548,564) $  (548,564) $  (548,564)

e ®
Aviation TOTALAVALASLE FUNDS Sosmnm0 s sees s saesm S sTMEs 5 s S S

EXPENDITURES:
F “ Operations S 3,735,030 S 3,210,030 S 3,210,030 S 3,210,030 S 3,210,030 S 3,210,030
u Expenditures for Fuel 5,589,250 4,589,250 4,589,250 4,589,250 4,589,250 4,589,250
AVIATION FUND EXPENDITURES S 9,324,280 $ 7,799,280 S 7,799,280 S 7,799,280 S 7,799,280 S 7,799,280
ENDING BALANCE S 497,040 S 877,365 S 645,612 S 915,415 S 1,193,313 S 1,479,548
Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) S 11,862 S 30,723 S 51,282 S 76,180 S 103,569
Compensation Increases (averages 3% annually)  $ 54,817 S 111,278 S 169,433 S 229,332 S 291,029
ENDING BALANCE with Health Insurance and Comp. S 810,686 S 503,611 S 694,701 S 887,800 S 1,084,950
TOTAL - CURRENT SERVICES S 27,508 S 34,385 S 34,385 S 34,385 S 34,385
ENDING BALANCE with Current Services S 783,178 S 469,226 S 660,316 S 853,415 S 1,050,565
TOTAL - NEW PROGRAMS §$ 400,000 S 150,000 S 750,000 S - S -

ENDING BALANCE with Current Services & New Programs S 383,178 S 319,226 S (89,684) S 853,415 S 1,050,565






Comprehensive Financial Forecast

Storm Water Utility Fund, FY 2027 - FY 2031 . g Iri

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

BEGINNING BALANCE S 2,464,170 S 212,470 S - S - S - S -
REVENUES - Most Likely S 29,687,146 $ 29,316,845 S 29,479,573 S§ 29,683,830 $ 29,889,628 S 30,096,978
INTERFUND TRANSFERS:

To General Fund - Indirect Costs S (852,362) $ (852,362) $ (852,362) $ (852,362) $ (852,362) S (852,362)

To General Fund - Engineering Reviews (88,699) (88,699) (88,699) (88,699) (88,699) (88,699)

To Debt Service Fund - TMRS Reimbursement (140,683) (140,683) (140,683) (140,683) (140,683) (140,683)

To Pay-Go Capital Projects (14,000,000) (10,700,000) (6,100,000) (1,300,000) - -

To Operating Reserve - - - (40,108) (32,411) (33,829)

To Water and Sewer Fund - Indirect Costs (170,122) (170,122) (170,122) (170,122) (170,122) (170,122)
TOTAL INTERFUND TRANSFERS $  (15,251,866) $ (11,951,866) $ (7,351,866) $ (2,591,974) $ (1,284,277) $ (1,285,695)
TOTAL AVAILABLE FUNDS S 16,899,450 S 17,577,449 S 22,127,707 S 27,091,856 S 28,605,351 S 28,811,283
STORM WATER FUND EXPENDITURES S 16,686,980 S 15,975,580 S 15,975,580 S 15,975,580 S 15,975,580 S 15,975,580
ENDING BALANCE S 212,470 S 1,601,869 S 6,152,127 $ 11,116,276 $ 12,629,771 $ 12,835,703

Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) $ 18,250 $ 47,266 S 78,895 S 117,200 S 159,336
Compensation Increases (averages 3% annually) S 106,142 S 215,468 S 328,074 S 444,057 S 563,521
ENDING BALANCE with Health Insurance and Comp. S 1,477,477 S 5,889,393 $ 10,709,308 $ 12,068,513 S 12,112,845
TOTAL - CURRENT SERVICES $ 1,366,592 S 5,692,510 $ 10,624,819 S 11,834,551 S 14,342,089
ENDING BALANCE with Current Services S 110,885 $ 196,883 S 84,489 S 233,962 S (2,229,244)
TOTAL - NEW PROGRAMS $ 57,000 S 149,350 $ 44,768 S 46,256 S 47,819

ENDING BALANCE with Current Services & New Programs S 53,885 S 47,533 §$ 39,721 S 187,706 S (2,277,063)






Water

Utilities
Fund

BEGINNING BALANCE

REVENUES - Most Likely

INTERFUND TRANSFERS:

Comprehensive Financial Forecast
Water Utilities Fund, FY 2027 - FY 2031

FY 2026
Budget

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

S 224,999,648 S 251,377,699 $ 280,513,677 $ 317,677,628 S 330,854,383 S 353,824,946

To General Fund - Indirect Cost $ (4,467,240) $ (4,467,240) $ (4,467,240) $ (4,467,240) $ (4,467,240) S (4,467,240
From Storm Water Fund - Indirect Cost 170,122 170,122 170,122 170,122 170,122 170,122
To Debt Service Fund - TMRS Reimbursement (904,051) (904,051) (904,051) (904,051) (904,051) (904,051)
To Debt Service Reserve (2,859,953) (5,287,564) (9,782,840) (4,809,526) (2,700,163) (2,910,281)
To Operating Reserve (2,708,765) (2,242,481) (2,636,527) (4,133,492) (2,686,107) (3,244,248)
To Small Business Capacity Building Initiative (GF) (550,000) - - (550,000) (550,000) (550,000)
To Innovation / Venture Capital Fund (4,154,142) (4,648,558) (5,228,700) (5,969,258) (6,229,921) (6,686,304)
(To) / From Fleet Reserve - 1,000,000 - - - -
(To) / From Rate Stabilization Fund 5,000,000 3,000,000 - - - -
To Renewal / Rehabilitation Fund (20,000,000) (23,000,000) (22,100,000) (27,000,000) (25,000,000) (25,200,000)
To Renewal / Rehabilitation Reimbursement (892,252) (892,252) (892,252) (892,252) (892,252) (892,252)
TOTAL INTERFUND TRANSFERS S (31,366,281) $ (37,272,024) $ (45,841,488) S (48,555,697) S (43,259,612) $ (44,684,254)
TOTAL AVAILABLE FUNDS S 193,633,367 S 214,105,675 S 234,672,188 S 269,121,931 S 287,594,771 S 309,140,692
WATER FUND EXPENDITURES S 193,309,789 S 193,309,789 S 193,309,789 S 193,309,789 S 193,309,789 S 193,309,789
ENDING BALANCE S 323,578 S 20,795,886 S 41,362,399 S 75,812,142 S 94,284,982 S 115,830,903
Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) S 112,691 S 291,870 S 487,176 S 723,712 S 983,902
Compensation Increases (averages 3% annually) S 58598 S 1,189,551 $ 1,811,223 $ 2,451,545 S 3,111,077

ENDING BALANCE with Health Insurance and Comp. S 20,097,209 S 39,880,978 $ 73,513,744 S 91,109,724 S 111,735,924
TOTAL - CURRENTSERVICES $ 19,086,595 $ 37,535,301 $ 71,001,706 S 87,492,804 $ 108,437,503

ENDING BALANCE with Current Services S 1,010,614 S 2,345677 S 2,512,038 S 3,616920 S 3,298,421
TOTAL - NEW PROGRAMS S 987,864 S 2,259,985 S 2,430,926 S 3,606,046 S 3,230,693

ENDING BALANCE with Current Services & New Programs S 22,750 S 85,692 S 81,111 S 10,875 S 67,727
Estimated Composite Rate Increases 7.85% 9.22% 14.62% 2.11% 7.36%






Comprehensive Financial Forecast
Convention and Event Services Fund, FY 2027 - FY 2031

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

BEGINNING BALANCE S 40,223 $ 49,062 S - S - S - S -

REVENUES - Most Likely
Occupancy Tax S 10,844,590 S 11,061,482 S 11,227,404 S 11,564,226 S 11,795,511 S 12,031,421
AT&T Stadium, Rent and Naming Rights 2,500,000 - - - - -
OBM Lease Revenue 1,308,767 2,617,534 2,617,534 2,617,534 2,617,534 2,617,534
Convention Center Operating Revenues 1,948,300 1,368,175 1,368,175 1,368,175 1,368,175 1,368,175
TOTAL REVENUES S 16,601,657 S 15,047,191 $§ 15,213,113 S 15,549,935 $ 15,781,220 S 16,017,130

o INTERFUND TRANSFERS:
o “‘,e “ t I o “ To General Fund - Indirect Costs $  (645068) $  (645,068) S  (645068) $  (645,068) S (645068 S  (645,068)
To Debt Service Fund - TMRS Reimbursement (113,707) (113,707) (113,707) (113,707) (113,707) (113,707)
From General Gas Funds - ATF Corpus 3,509,331 3,615,801 3,725,502 - - -
E‘,e “ t To ATF - Corpus Reimbursement (3,509,331) (3,615,801) (3,725,502) ; - ;
To ATF - Granting & Interest (642,340) (535,870) (426,169) (313,140) (196,682) (76,691)
® To Communication Services - Radio Maintenance (1,750,281) - - - - -
se rv. c e s To CapEx Reserve (500,000) (500,000) (500,000) (500,000) (500,000) (500,000)
TOTAL INTERFUND TRANSFERS $ (3,651,396) S (1,794,645 $ (1,684,944) $ (1,571,915) $ (1,455,457) $ (1,335,466)
F u “ d TOTAL AVAILABLE FUNDS S 12,990,484 S 13,301,608 S 13,528,169 S 13,978,020 S 14,325,763 S 14,681,664
CES FUND EXPENDITURES S 12,941,422 S 12,941,422 S 12,941,422 S 12,941,422 S 12,941,422 S 12,941,422
ENDING BALANCE S 49,062 S 360,186 $ 586,747 S 1,036,598 S 1,384,341 S 1,740,242
Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) S 13,687 S 35,450 $ 59,171 $ 87,900 $ 119,502
Compensation Increases (averages 3% annually) $ 61,230 §$ 124,297 S 189,256 S 256,164 S 325,079
ENDING BALANCE with Health Insurance and Comp. S 285,268 $ 427,000 $ 788,171 §$ 1,040,276 S 1,295,661
TOTAL - CURRENT SERVICES $ 62,388 §$ 83,184 S 83,184 S 83,184 $ 83,184
ENDING BALANCE with Current Services S 222,880 $ 343,816 $ 704,987 $ 957,092 $ 1,212,477






Comprehensive Financial Forecast
Park Performance Fund, FY 2027 - FY 2031

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

BEGINNING BALANCE S 1,327,298 S 589,106 S - S - S - S -

REVENUES - Most Likely
Golf S 10,203,200 S 10,795,700 S 12,032,887 S 12,272,341 S 12,516,561 S 12,765,641
Recreation 6,700,900 6,855,021 7,225,192 7,369,696 7,517,090 7,674,948
Field Maintenance 800,000 820,000 828,200 836,482 844,847 853,295
TOTAL REVENUES S 17,704,100 S 18,470,721 S 20,086,279 S 20,478,519 S 20,878,497 S 21,293,884

INTERFUND TRANSFERS:
From Parks ATF - Social Equity Support S 700,000 S 700,000 S 700,000 S 700,000 S 700,000 S 700,000
a r From Park Fee Fund 4003 490,000 300,000 - - - -
From Golf Surcharge Fund 4004 1,678,000 1,641,000 1,250,000 1,100,000 1,000,000 1,000,000
P rf r | | | c TOTAL INTERFUND TRANSFERS S 2,868,000 S 2,641,000 S 1,950,000 S 1,800,000 $ 1,700,000 $ 1,700,000
TOTAL AVAILABLE FUNDS S 21,899,398 $§ 21,700,827 S 22,036,279 S 22,278,519 S 22,578,497 S 22,993,884

F u “ d EXPENDITURES:

Golf S 10,414,355 S 10,414,355 S 10,414,355 S 10,414,355 $ 10,414,355 $ 10,414,355
Recreation 10,323,968 10,323,968 10,323,968 10,323,968 10,323,968 10,323,968
Field Maintenance 571,969 571,969 571,969 571,969 571,969 571,969
PARK PERFORMANCE FUND EXPENDITURES S 21,310,292 S 21,310,292 S 21,310,292 S 21,310,292 $§ 21,310,292 S 21,310,292
ENDING BALANCE S 589,106 S 390,535 S 725,987 S 968,227 S 1,268,205 S 1,683,592
Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) S 43,799 S 113,440 S 189,348 § 281,281 S 382,407
Compensation Increases (averages 3% annually) $ 181,477 §$ 368,397 S 560,926 S 759,230 S 963,483
ENDING BALANCE with Health Insurance and Comp. S 165,259 $ 244,150 S 217,954 S 227,695 S 337,702

TOTAL - CURRENT SERVICES $ 148,797 S 198,397 S 198,397 S 198,397 S 198,397

ENDING BALANCE with Current Services S 16,462 S 45,753 S 19,557 S 29,298 S 139,305






Comprehensive Financial Forecast
Street Maintenance Fund, FY 2027 - FY 2031

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
BEGINNING BALANCE S 12,255 $ 46,683 S - S - S - S -
REVENUES - Most Likely S 26,493,287 $§ 27,624,307 S 28,125,440 S 28,811,153 S 29,654,579 S 30,523,308
INTERFUND TRANSFERS:
To Debt Service Fund - TMRS Reimbursement S (182,473) $ (182,473) $ (182,473) $ (182,473) S (182,473) $ (182,473)
To Operating Reserve - (82,762) (79,602) (110,306) (130,247) (132,702)
From General Fund 3,134,585 3,134,585 3,134,585 3,134,585 3,134,585 3,134,585
r e e From General Fund - Traffic 5,045,662 5,045,662 5,045,662 5,045,662 5,045,662 5,045,662
TOTAL INTERFUND TRANSFERS S 7,997,774 S 7,915,012 $ 7,918,172 S 7,887,468 S 7,867,527 S 7,865,072
®
a I “ t e “ a “ c e TOTAL AVAILABLE FUNDS S 34,503,316 $ 35,586,003 S 36,043,612 $ 36,698621 S 37,522,106 S 38,388,380
STREET MAINT. FUND EXPENDITURES S 34,456,633 S 34,456,633 S 34,456,633 S 34,456,633 S 34,456,633 S 34,456,633
F u “ d ENDING BALANCE S 46,683 S 1,129,370 $ 1,586,979 S 2,241,988 S 3,065,473 S 3,931,747
Health Insurance Increases (FY 2027: 6% | out-years: 9.5% average) S 41,974 S 108,713 $ 181,458 $ 269,561 §$ 366,474
Compensation Increases (averages 3% annually) $ 186,901 $ 379,410 S 577,693 S 781,925 S 992,284
ENDING BALANCE with Health Insurance and Comp. S 900,495 S 1,098,857 S 1,482,836 $ 2,013,987 S 2,572,989
TOTAL - CURRENT SERVICES $ 853,000 S 1,053,000 S 1,453,000 $ 1,953,000 $ 2,400,000
ENDING BALANCE with Current Services S 47,495 § 45,857 S 29,836 $ 60,987 $ 172,989

TOTAL - NEW PROGRAMS $ - S 25,000 S 25,000 S 25,000 S 25,000

ENDING BALANCE with Current Services & New Programs S 47,495 S 20,857 S 4,836 S 35,987 S 147,989






Budgeted Street Maintenance Investments
FY 2025 - FY 2031

Millions

$94.95 »98.08

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Projected Projected Projected Projected Projected

m Sales Taxes = General Fund Bond Funded Impact Fee Funded






Comprehensive Financial Forecast
Debt Service Fund, FY 2027 - FY 2031

FY 2026
Budget FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
BEGINNING BALANCE S 3,165,298 S 3,177,867 S 3,388,477 S 3,455,318 S 3,747,686 S 3,955,377
DEBT SERVICE FUND REVENUES - Most Likely:
Ad Valorem Taxes S 74,078,737 S 76,375,414 S 79,653,078 S 83,217,124 S 87,254,623 S 91,404,770
Premium / Proceeds 800,000 880,133 1,098,467 1,019,533 903,000 957,667
Interest and Miscellaneous Revenue 2,250,000 1,800,000 1,710,000 1,710,000 1,710,000 1,710,000
TOTAL REVENUES S 77,128,737 S 79,055,547 S 82,461,544 S 85,946,657 S 89,867,623 S 94,072,436
De t INTERFUND TRANSFERS:
From Grant Funds - TMRS Reimbursement S 168,815 S 168,815 S 168,815 S 168,815 S 168,815 S 168,815
® From Operating Funds - TMRS Reimbursement 1,340,914 1,340,914 1,340,914 1,340,914 1,340,914 1,340,914
e rv I c e TOTAL INTERFUND TRANSFERS S 1,509,729 S 1,509,729 S 1,509,729 S 1,509,729 S 1,509,729 S 1,509,729

F d TOTAL AVAILABLE FUNDS S 81,803,764 S 83,743,143 $ 87,359,751 S 90,911,704 $ 95,125,038 S 99,537,543

DEBT SERVICE EXPENDITURES:

Principal / Interest Payments S 77,781,247 S 79,134,532 S 81,438966 S 85,097,485 S 90,226,661 S 94,276,835
Issuance Fees 844,650 1,220,133 2,465,467 2,066,533 943,000 997,667
TOTAL EXPENDITURES S 78625897 S 80,354,665 S 83,904,433 S 87,164,018 S 91,169,661 S 95,274,501
ENDING BALANCE $ 3177867 S 3,383477 S  3,455318 S 3,747,686 S  3,955377 S 4,263,041
DEBT ISSUED $ 60,364,000 S 66,010,000 $ 82,385000 S 76,465000 $ 67,725,000 S 71,825,000

Required Ending Balance $ 3,145,036 $ 3,214,187 $ 3,356,177 $ 3,486561 $ 3,646,786 $ 3,810,980






Comprehensive Financial Forecast
Reserves
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FY 2026 Reserves Summary
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Reserves as a Percentage of Recurring General Fund Budget
FY 2021 - FY 2026
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Median Home Price Per Square Foot of Structure
(Price = Land + Structure)

Source: Redfin
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Unemployment Rate
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*October value shown is an estimate based on a midpoint between September and November
due to a lapse in data reporting during that period.





City Comparisons

FY 2026 Assessed Value
per Capita (in $1,000s)

Austin $234.62 Austin

FY 2026 Employees
per 10,000 Residents

Grapevine
Plano
Richardson
Carrollton
Irving

BEIES

Fort Worth
Garland
Arlington
San Antonio
Corpus Christi

Mesquite

$223.51
$222.20
$200.92
$176.74

$176.16
$173.14
$134.01
$114.72
$109.90
$107.24
$97.97

$88.54 Average: $182.63
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City Comparisons

FY 2026 General Fund

Expenditures per Capita FY 2026 Tax Levy Per Capita

Southlake
Grapevine
Austin
Richardson
Dallas

Plano

San Antonio
Irving
Mesquite
Fort Worth
Corpus Christi
Carrollton
CELEN T
Arlington

$400

$1,812
$1,715
$1,612
$1,529
51,501
$1,455
$1,262
$1,261
$1,240
$1,148
$1,092
$1,084

$1,042
$862 Average: $1,330
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City Comparisons

FY 2026 Ad Valorem Tax Rates

Mesquite $0.5035 $0.2012
Dallas $0.5075 $0.1913
Garland $0.4011

Fort Worth $0.5225 $0.1475

$0.7047
$0.6988
$0.6897

$0.6700

Arlington $0.4446 $0.1852 $0.6298

Corpus Christi $0.3788 $0.2209 $0.5998

Irving $0.4294 $0.1597 $0.5891

Austin $0.4603 $0.1137 $0.5740
Richardson $0.3244 $0.2178 $0.5422
San Antonio $0.3301 $0.2115 $0.5416
Carrollton $0.3877 $0.1498 $0.5375
Plano $0.3226 $0.1150 $0.4376

Southlake $0.2400 SO $0.2950

Grapevine $0.1344 SRGFE $0.2372 Average: $0.5534

$0.15 $0.30 $0.45 $0.60

B Maintenance & Operations ® Interest & Sinking

$0.75





FY 2026 General Homestead Exemption

State Limit
Arlington 20%

Austin 20%

Carrollton 20%
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Residential Water Rates for 10,000 Gallons
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Residential Monthly Trash Rate Comparison
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Average Total Annual Payments

$3,500
3,123

2,933
63000 - 2815 2,854 2911 2,913
2,559
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B Property Tax Bill m WaterBill ® Garbage Bill

Property Tax Bill based on Median Home Sale Price (source: Redfin) and all
applicable Homestead / Over 65 Exemptions
Residential Water Rates for 10,000 Gallons






Other City Comparisons:
Sworn Staff Per 10,000 Population

Police

3.0
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Other City Comparisons:
Sworn Staff Per 10,000 Population

2.0

1.6

1.2

0.8

0.4

1.19

Fire

* Graph includes estimate for ambulance staff for Arlington
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Other City Comparisons:
Sworn Staff Per 10,000 Population

Parks

1.3
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Other City Comparisons:
Sworn Staff Per 10,000 Population

0.5

Library
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Inflation Update: CPI

Dallas-Fort Worth-Arlington CPI
Percent Change Over One Year Earlier e |Inflation for the 12

(Source: U.S. Bureau of Labor Statistics) . .
months ending in
March 2026 was 3%

« Up from 1.4% in
March 2026
* Not including food
and energy costs,
||I|I| . |I|||III | the March rate was

2.3%






Inflation Update: CPI #ﬁ

Dallas-Fort Worth-Arlington CPI . The movina bi-monthl
Moving Bi-Monthly Averages, in Percent € moving DI O y

(Source: U.S. Bureau of Labor Statistics) average Inflation rate
for the 12 months
ending in March 2026
was 1.2%

* Not including food and
energy costs, the
moving bi-monthly
average in March 2026
was 1%






Inflation

Consumer Price Index Comparison

340
320
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260
240

220
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=@ Dallas/Fort Worth  =—@==JS Average

The U.S. average CPI increased from 317.7 in January 2025 to 325.3 in
January 2026, while the D/FW CPI decreased from 304.3 to 303.3.





Unemployment

Unemployment Rate

_..-—-._‘

03/25 05/25 07/25 09/25 11/25 01/26
s Arlington ~ ss==Texas  ss==|Jnited States

*October value shown is an estimate based on a midpoint between September and November
due to a lapse in data reporting during that period.

The unemployment rate in Arlington for January 2026 was 4.2%.
Slightly up from 4% in January 2025.





Home Sales

Home Sales Compared to Months on Market

0
Feb 24 Jun 24 Oct 24 Feb 25 Jun 25 Oct 25

B Sales  —@=—# Months in Inventory

In January 2026, the average time a home in Arlington stayed on the
market was 2.6 months, down from 3.2 months in January 2025.





Home Sales

Distribution of Arlington Home Prices
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Home prices in Arlington have increased significantly over the past decade, with a
noticeable shift toward higher price points. In 2018, about 70% of homes sold for under
$250k. By 2022, only 14.9% were selling below that level, and similar in 2025 at 15.23%.

Today, 84.77% of homes are selling for $250k or more.





Home Sales

Median Home Sales Price
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The median home sales prices for Arlington in February 2026
was $320,000. This is down 3%, from February 2025, when the
median price was $330,000.





Single Family Residential Permits

Single Family Residential Permit Activity
and Average Value

650,000
600,000
550,000
500,000
450,000
400,000
350,000
300,000
250,000
200,000 0
03/24 06/24 09/24 12/24 03/25 06/25 09/25 12/25 03/26

e Average Value e of Permits

The average value of Single-Family Residential Permits
was $390,456 in March 2026 compared to the average
value of $593,933 in March 2025.





Occupancy Rates

Occupancy Rates in Arlington

FY FY FY FY FY FY FY FY FY FY FY
2021 2021 2022 2022 2023 2023 2024 2024 2025 2025 2026

1@ 3 1 3Q 1 2 1Q 3Q 10 3Q 1Q

w—— Retail O ffice s | dustrial

In the 15t quarter of FY 2024, the occupancy rate for retail space in
Arlington was 95.74%, the occupancy rate for office space was 89.7%,
and the occupancy rate for industrial space was 95.27%.
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Economic Commentary

= “For all the concerns about the job market, layoffs are strangely absent. Some high-profile job cuts have been implemented at some big
employers, but overall, the number of Americans filing for unemployment (a proxy for layoffs) remains remarkably low and stable, at
about 215,000 per week. Although employers are reluctant to bring on many new workers, they also appear loath to let many folks go. As

long as that continues, the unemployment rate will stay fairly healthy, below 5%.”
The Kiplinger Letter, March 19, 2026

= The economy will expand by 2.8% in 2026, a step up from 2025’s 2.2%, despite below-average GDP growth of 1.4% in last year’s fourth
quarter. Expect above-average tax refunds, a high-value stock market, business investment in artificial intelligence and a possible
manufacturing recovery to boost spending. Eventually, economic growth will return to an average of roughly 2.0%, simply because of

slow increases in the labor force, even if productivity gains remain elevated.
The Kiplinger Letter, February 26, 2026

= “Factors contributing to the hiring slowdown last year included government policy uncertainty, sharply higher tariffs and drastically lower
immigration. Additionally, Texas contended with weak oil prices and high-tech layoffs. Despite a stalled labor market, GDP growth was
relatively healthy, and construction activity outside of the housing sector boomed. The Dallas Fed Employment Forecast projects modest

job growth in 2026.”
Federal Reserve Bank of Dallas, February 20, 2026

https://www.dallasfed.org/research/swe /2026 /swe2603-orrenius-texasupdate
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FY 2025 Sales Tax Revenue Base

Food Services and

Drinking Places
12%

Building and
All Others Gardening Stores
41% \ 10%
Nonstore
CEENES
7%
General

—— Merchandise
Stores

6%

Motor Vehicle e

and Parts Dealers
3%

Wholesalers

5%
Food an Performing Arts &
Beverage Stores  (yothing Retailers Spectator Sports
3% 3% 4%
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Top FY 2025 Sales Tax Sectors

* 59% of Sales Tax Revenue from Top 10 Sectors

4 of the top 10 sectors grew from FY 2024 to FY 2025

* 6 of the top 10 experienced a decline from FY 2024 to FY 2025

* Greatest growth in any sector was 5.8%; greatest decline was 17.9%

FY 2024 FY 2024 Tax FY 2025 FY 2025 Tax % Change from FY

Sales Tax Sector

Food Services and Drinking Places
Building and Gardening Stores
Nonstore Retailers

General Merchandise Stores
Utilities

Wholesalers

Performing Arts & Spectator Sports
Clothing Retailers

Food and Beverage Stores

Motor Vehicle and Parts Dealers

Rank

Payment
23,176,600
19,809,417
12,751,516
11,286,132
10,476,875
10,467,783

9,742,697
6,535,982
6,420,701
6,140,085

Rank

WY

2
3
4
5
6
7
8
9

[
o

Payment
23,188,352
18,675,628
13,227,829
11,171,353
11,080,899
10,445,513
7,997,631
6,325,006
6,315,280
6,151,840

2024 to FY 2025
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nghest Growth in Top 10 Sectors #ﬁ

Utilities
= $604k (5.8%) growth in Sales Tax, 13 more taxpayers
= Remained the #5 sales tax sector

= Non-store Retailers

= $476k (3.7%) growth in Sales Tax, 92 more taxpayers

= Remained the #3 sales tax sector

Motor Vehicle and Parts Dealers

= $12k (0.2%) growth in Sales Tax, 17 more taxpayers
= Moved from #11 to #10 Sales Tax Sector

* Food Service and Drinking Places

= $12k (0.1%) growth in Sales Tax, 108 more taxpayers

= Remained the #1 sales tax sector 15





Declines in Top 10 Sectors

S

* Performing Arts and Spectator Sports * General Merchandise Stores
= $1.75M (17.9%) decline in Sales Tax, 8 more = $115k (1.0%) decline in Sales Tax, 19 more
taxpayers taxpayers
= Remained #7 sales tax sector = Remained #4 sales tax sector
* Building and Gardening Stores = Food and Beverage Store
= $1.13M (5.7%) decline in Sales Tax, no change = $105k (1.6%) decline in Sales Tax, 10 more

in number of taxpayers

taxpayers

= Remained #2 sales tax sector = Moved from #10 to #9 sales tax sector
* Clothing Retailers = Wholesalers
= 211k (3.2%) decline in Sales Tax, 5 more = $22k (0.2%) decline in Sales Tax, 24 more
taxpayers taxpayers
= Moved from #9 to #8 sales tax sector = Remained #6 sales tax sector 6





Sales Tax Big Picture S

= $1.1M gained from 4 of the top 10 sectors
= $3.3M lost from 6 of the top 10 sectors

= $2.2M (1.9%) decline overall in sales tax revenue in the top 10 sectors from FY
2024 to FY 2025

17





Questions &
Discussion

ARLINGTO

THE AMERICAN DREAM CITY |





		Economic Forecast
& Sales Tax Analysis��April 28, 2026�

		Inflation Update: CPI

		Inflation Update: CPI 

		Inflation

		Unemployment

		Home Sales

		Home Sales

		Home Sales 

		Single Family Residential Permits 

		Occupancy Rates

		Economic Commentary

		Sales Tax Revenue Analysis

		FY 2025 Sales Tax Revenue Base

		Top FY 2025 Sales Tax Sectors

		Highest Growth in Top 10 Sectors

		Declines in Top 10 Sectors

		Sales Tax Big Picture

		Questions & Discussion



Devon Waters
File Attachment
04-28-2026 - Economic Forecast & Sales Tax Slides.pdf


FY 2026 Financial
Update & FY 2027
Budget Preview

June 9, 2026





ARLINGTON Financial Cycle

BUDGET DEVELOPMENT STRATEGIC PLANNING

ACFR REPORTING

TERMS

JANUARY
+ 1st QTR BP/budget compiled.
+ Five-year Financial Forecast kickoff.
« Citizen survey developed.

FEBRUARY
+ CMO reviews 1st QTR BP/budget.
. Citizen satisfaction survey completed.

APRIL
+ 2nd QTR BP/budget compiled.

« Rating agency review/official
statement update.

MAY

+ Budget kick off.

+ CMO reviews 2nd QTR BP/budget.

« Department business plan/budget
modifications/proposals due.
Preliminary revenue determined for
upcoming fiscal year.
JUNE

+ CMO reviews BP/budget.

» Modifications and proposals reviewed
and prioritized.

+ Proposed budget discussion with CMO.

+ Potential bond issuance.

OCTOBER
« Fiscal year-end processing.
+ External auditor and staff begin work
on ACFR and single audit.

NOVEMBER

« 4th QTR BP/budget compiled.
«» Fiscal year-end processing.

« Budget document finalized.

MARCH
+ ACFR, PAFR completed, approved by
City Council and submitted to GFOA.
« Official statement updated.
+ City Council strategic planning
session.

JuLy
+ 3rd QTR BP/budget compiled/
reviewed.
+ CMO, OMB finalize proposed budget.
- Certified property tax roll received
from Tarrant Appraisal District.

AUGUST
- Proposed budget presented to City
Council.
» Budget town hall meetings
conducted with residents.
+ Budget development discussion
with City Council.

SEPTEMBER

+ Budget development discussion
with City Council.

+ Budget adopted.

DECEMBER
« 4th QTR BP/budget reviewed.
+ New budget submitted to GFOA.

ACFR: Annual Comprehensive Financial Report + OMB: Office of Management and Budget

BP: Business Plan

0OS: Official Statement

CMO: City Manager's Office » PAFR: Popular Annual Financial Report
GFOA: Government Finance Officers Association « QTR: Quarter





Budget FY 2027
Prior Discussion

Presentations:

04-28-2026 - Council Retreat Forecast Presentation

04-28-2026 - Comparing Arlington with Other Cities -
FY 2026

04-28-2026 - Economic Forecast & Sales Tax Slides






FY 2026 29 Quarter
Budget Analysis
Report






General Fund

GENERAL FUND

FY 2026 2nd Quarter BAR Operating Position

d

- Budgeted 2nd Quarter 2nd Quarter
p e rat I n g FY 2026 Estimate Variance e e
P u t u n GENERAL FUND REVENUES S 347,874,345 S 347,767,822 S (106,522)
os I I O INTERFUND TRANSFERS:

From Water and Sewer Fund - Indirect Cost S 4,467,240 S 4,467,240 S -

From EDC - Indirect Cost 995,597 995,597 -

From Storm Water Fund - Indirect Cost 852,362 852,362 -

From Convention & Event Services Fund - Indirect Cost 645,068 645,068 -

From Aviation Fund - Indirect Cost 548,564 548,564 -

From TIRZ - Admin Fee 102,731 102,731 -

To IT - One-time Projects (2,886,580) (2,886,580) -

To Fleet Services - Vehicles (750,000) (750,000) -

From SWUF - Engineering Reviews 88,699 88,699 -

To Reserves (1,540,033) (1,540,033) -

General Fund Ending Balance - 250,500 250,500

From Parks Gas Fund - TRGC Debt Reimbursement 1,093,850 1,093,850 -
To Transportation Fund (772,284) (1,055,869) (283,585)

To Street Maintenance Fund (3,134,585) (2,995,030) 139,555

To Street Maintenance Fund - Traffic (5,045,662) (4,883,314) 162,348

To Lamar Boulevard Public Improvement District (50,000) (50,000) -

From Water for Small Business Capacity Building Initiative 550,000 550,000 -

TOTAL INTERFUND TRANSFERS S (4,835033) S (4,566,214) S 268,819

TOTAL AVAILABLE FUNDS $ 343,039,312 $ 343,201,608 S 162,297

GENERAL FUND EXPENDITURES S 342,967,983 S 338,002,887 S 4,965,096

ENDING BALANCE S 71,329 $ 5198721 $ 5,127,393





General Fund Revenue

General Fund Revenues Variance

FY 2026 Budget

2nd Qtr. Estimate

4

Property Taxes S 158,667,258 | S 158,984,593 | S 317,335

Sales Taxes 93,785,128 94,002,855 217,727

) - Other Taxes 10,015,621 9,947,934 (67,687)
EST.1876 Licenses and Permits 10,595,438 13,218,168 2,622,730
Service Charges 11,577,801 10,796,931 (780,870)

Franchise Fees 35,340,680 35,886,387 545,707

Fines and Forfeitures 7,539,359 7,794,293 254,934

Leases and Rents 12,719,542 11,247,028 (1,472,514)

Miscellaneous Revenues 7,633,518 5,889,634 (1,743,884)

Total S 347,874,345 | S 347,767,822 | S (106,522)






Sales Tax Revenue

Through March, sales tax receipts are
$622,986 (1.3%) above the weighted
monthly budget amount for the year.

-20%

20%

Monthly Sales Tax Revenues
Percent Change from Same Month in Prior Year

10% -

0%

12.7%

FY 2026 Budget to Actual Comparison
In Millions
$100
..
L8938
R
i 8854
$80 e
$78.0
-
L8702
=
360 1 5618
.".'..
'$53.8
$40 -
$20
$0 T ; T ; T ; T T T T T
Oct Nov Dec Jan Feb Mar April May June July Aug Sept
‘ ------ FY 2026 Weighted Monthly Budget ——e—FY 2026 Actual ‘

-10% -

5.5% 51%
Eryire : : : : —5 5%

-1.9%

-11.1%

Apr25 May25 June25 July25 Aug25 Sep25 Oct25 Nov25 Dec25 Jan26 Feb?26 Mar26

Through March, receipts are $2.8M (6.3%)
more than the amount received through
March of last year.

10 of the last 12 months were at and/or
above the prior year's collections.





General Fund Expenditures

» General Fund expenditures are projected to be
$5M under budget

= All departments are estimating to end the year
- under budget

EST.1876

* The most significant savings are in the
Fire($1.5M) and Police ($1.7M) Departments
due to sworn position vacancies

= General Fund Civilian Vacancies are holding
around 75 vacancies per pay period = 60 Is
historical norm

= Vacancies peaked at 130 at the end of FY 2025

= 34 vacant GF civilian positions were cut in FY 2026
8
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VD

EST.1876

General Fund Expenditures

0 Depa D20 Budge a ate
Asset Management S 10,396,807 | S 10,394,288 | S 2,519
Business Outreach 587,770 574,777 12,993
City Attorney's Office 5,502,494 5,119,318 383,176
City Auditor's Office 769,416 754,928 14,488
City Manager's Office 1,333,337 1,330,146 3,192
Code Compliance 6,478,960 6,310,545 168,415
Communication & Legislative Affairs 5,515,715 5,514,692 1,023
Finance 8,238,917 8,161,881 77,036
Fire 77,813,101 76,282,093 1,531,008
Grants Innovation & Compliance 129,007 120,734 8,273
Human Resources 5,795,142 5,770,742 24,400
Judiciary 1,108,948 961,981 146,967
Libraries 8,324,237 8,223,081 101,156
Municipal Court 3,257,194 3,217,763 39,431
Non-Departmental 16,104,315 15,913,371 190,944
Parks and Recreation 23,933,669 23,659,069 274,600
Planning and Development Services 8,804,890 8,761,024 43,866
Police 142,391,010 140,714,816 1,676,194
Public Works 8,001,536 7,827,176 174,360
Strategic Initiatives 2,533,616 2,465,967 67,649
Transportation 5,947,903 5,924,495 23,408
Total S 342,967,983 | S 338,002,887 | $ 4,965,096






Additional Investment in FY 2026

GENERAL FUND
FY 2026 2nd Quarter BAR Operating Position

Budgeted 2nd Quarter 2nd Quarter
FY 2026 Estimate Variance

GENERAL FUND REVENUES S 347,874,345 S 347,767,822 S (106,522)

TOTAL INTERFUND TRANSFERS S (4,835033) S (4,566,214) S 268,819

VD

EST.1876

TOTAL AVAILABLE FUNDS S 343,039,312 S 343,201,608 S 162,297
GENERAL FUND EXPENDITURES S 342,967,983 S 338,002,887 S 4,965,096

ENDING BALANCE S 71,329 $ 5198721 $ 5,127,393

= Higher than anticipated vacancy savings will
result in a larger ending balance, which can be
Invested in additional priorities this Fiscal Year

= Parks Outdoor Lighting = Self Insurance and Risk
Upgrades Management Fund

= Building Maintenance * |nnovation Venture Capital
Fund

= Police Vehicles

= ATF Reimbursement

10
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Enterprise Funds

= Aviation Fund = Water Utilities Fund
= Revenues less than budgeted by $1.1M = Revenues more than budgeted by
(Fuel Contingency) $21.6M
= Expenditures under budget by $1.6M (Fuel = The result of the success of the meter
Contingency) changeout program
= Ending Balance of $619,627 " Expenditures at budget
Do, = Th ter ch t is drivi
= Storm Water Utilities Fund nighor overtime soats
= Revenues less than budgeted by $198,371 = Higher revenue drives higher Franchise Fee
payments

= Expenditures under budget by $151,888

» Ending Bal f $6.6M
» Ending Balance of $67,096 nding Balance of $

12





Special Revenue Funds

= Convention and Event Services
Fund

= Revenues more than budgeted by
$1.3M

= Orange Barrel Media Revenue
= Expenditures at budget
= Ending Balance of $3.2M

= Park Performance Fund

= Revenues more than budgeted by
$195,411

= Expenditures under budget by $763,203
= Ending Balance of $1.9M

= Street Maintenance Fund
= Revenues less than budgeted by $346,326
= Expenditures under budget by $561,316
= Ending Balance of $3.6M

13





Internal Service Funds

= Communication Services Fund
= Revenues less than budgeted by $33,480
= Expenditures under budget by $41,134
= Ending Balance of $1.6M

* Fleet Services Fund
= Revenues more than budgeted by $77,757
= Expenditures at budget
= Ending Balance of $1.4M

* |IT Support Fund
= Expenditures under budget by $499,924
= Ending Balance of $643,382
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FY 2027 Budget
Preview






Forecasted General Fund Revenue

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Budget Projected | Projected | Projected | Projected | Projected

Best Case 347,874,345 369,144,194 391,552,166 407,708,553 428,590,637 446,562,624
Worst Case 347,874,345 327,665,908 325,115,001 321,932,844 323,111,668 327,185,142
Most Likely 347,874,345 349,463,760 360,004,971 365,291,982 373,618,459 378,243,477
Change from Prior Year: 1,589,416 10,541,211 5,287,011 8,326,476 4,625,018

Percent Change from Prior Year: 0.5% 3.0% 1.5% 2.3% 1.2%





Preliminary Property Valuations

The Tarrant Appraisal District provides preliminary property valuation
reports each month, beginning in April, until the certified roll is provided
by July 25%

While the April report is the first look at property values for the following
tax year, it is incomplete as it does not include value protests, the impact
of litigation, tax abatements, and the new Business Personal Property
exemption

Based on the average decline in values from the April to the July reports
each year, the taxable value could increase by approximately 3% for the
2026 tax year — an increase from the Multi-Year Forecast

= Preliminary reports are showing growth in Multifamily, Industrial, and Commercial
property values
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FY 2026 Adopted Tax Rate
Percent Change from Prior Year
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FY 2026 Adopted Tax Rate & Variance to Voter-Approval Tax Rate (VATR)

Southlake
Fort Worth
Grapevine

Keller
Mansfield

Irving

Arlington

North Richland Hills | 15001

Dallas

$0.004

Carrollton

$0.003

Richardson [ s0.003
Planc | | 50.003
Eutess | 50.00
Grand Prairie [  50.00
Hurst | 5000
Bedford |, 50.00
Mesquite |, 5000
Garland [ $0.00

W FY 2026 Tax Rate Increase B FY 2026 Tax Rate Decrease W FY 2026 Tax Rate Held Flat W Variance to VATR
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Priority Funding for Priority Services
(in millions)

Business-Type Public Safety Infrastructure

Funds

M Cost Recovery B Property Tax

M SalesTax

Culture / Financial /
Recreation Economic
Development

B Other Funding






Priority Funding for Priority Services

B Cost Recovery M Property Tax mSalesTax ™ Other Funding






4

VD

EST.1876

FY 2027 Budget Themes

Financial Resiliency
= Establish Cost Recovery policy
Managed Competition

= Provide the highest level of service at the most efficient
price — even if that means outsourcing

Interlocal Partnerships

= Using interlocal agreements to achieve better pricing and
value

Innovation

= |dentifying new solutions that improve efficiency and
reduce costs

Al Implementation

= |Implementation to create efficiencies and control the
growth of personnel expenses






FY 2027 Investments

= Employee Compensation
4 = Health Insurance Increases
= = Public Safety

EST.1876

* Fire Bunker Gear Replacement

= Computer-Aided Dispatch System Replacement
= COPS Grant Completion

= Real-time Crime Center Expansion

* Police Radio Replacement

= Maintain Code Compliance

_A.A





Benefits Plan
Design
Considerations






Financial Wellness

* Base Pay
$ « Special Pays
« Stability Pay
« Sick Leave Sellback Market
* Public Safety Step Increases Wages

@ * TMRS

= 401(k)/Match
¥ » 457 Deferred Comp -
» Access to Retiree Retlrement
Insurance Ben efits

Financial
Wellness

* Basic Life Insurance
* TMRS Life Insurance Income

* Long-Term Disability .
« Workers’ Comp Protection

ARLINGTON" £

for Families

26 © 2024 HUB International Limited.

Growth
Opportunities

* Training &

Development Programs
* Tuition Reimbursement v
* Promotional Opportunities

» Insurance Coverage
Health/Vision/Dental

« Employee Assistance Program

* Health Savings Account

» Sick, Vacation, Holiday Pay

= Discounted Rec Center Memberships






Expected Cost Trends

- Medical trends continue to increase with
a median trend of 9.6%

- Prescription drug costs & trend
continues to drive overall medical plan
iIncreases

Sources: 2025 Segal Health Plan Cost Trend Survey
PwC, Medical cost trend: Behind the numbers 2025

27 © 2024 HUB International Limited.





Expected Cost Trend Impacts

Medical

Medical price inflation outpacing
non-medical inflation

Provider cost increases (due to Drug mix shift
to higher cost

consolidation & shortages)
treatments
Medical

Higher demand for mental
More cost-effective treatment

health/substance use services - .
Price inflation
o GLP-1
Advanced treatment costs (gene therapies management alternatives
therapy, cancer care, transplants)
Increased use Health navigation to lower-
® T catment burden increase, due to ¢ GLP-1s Biosimilars cost providers
aging population & obesity o ol ic;al (mind rebate
Meuroiad reduction)
Cost . : treatments Alternative payment
Increasing prevalence of chronic arrangements
Drivers conditions Drug ——
shortages formulary & i ]
channel Biosimilars may provide
some Rx relief Deflators

(FDA list of
m Regulatory changes ~100 meds) management

Sources: 2025 Se
: gal Health Plan Cost Trend S
PwC, Medical cost trend: Behind the numbersqu(‘)/gg
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2026 Active Employee Funding Benchmarks

Employee Contributions

Public Sector

HDHP
(HSA or HRA)

Public Sector
Traditional

(PPO / EPO)

City of Arlington

Traditional HDHP Plan Copay Plan
$26 $62 $31 $69
$345 $470 $186 $351
$239 $323 $95 $220
$506 $715 $261 $494

% Employee Funded

% Funding for Employees / Dependents

Employer Funding % for Dependents

*Average of Public Sector
$14,955

$12,610

52,346

City of Arlington
$13,274
$11,283
51,991

*Average of Public Sector

84% A

16% N

City of Arlington
87.9%
12.1%

g

*Average of Public Sector

City of Arlington

HDHP Plan 95.4% / Copay Plan 90.8%

HDHP Plan 88.3% / Copay Plan 78.9%

2026 Benchmarking
illustrates subsidy to
closer align against

that of the public sector.

This report is confidential and proprietary to HUB International . This report may not be distributed to entities or individuals who are not employed or who are not
elected officials representing the City of Arlington.

* Public Sector Data — HUB International survey data collected from 80 public entities in Texas that represents over 32,547 enrolled employees.

** Private Sector Data provided by Mercer National Survey of Employer Sponsored Health Plans = +1,715 employers participated nationwide.

© 2024 HUB International Limited.





HDHP Medical Plan Design Change

City Population approx
Number of Enrolled Employees
Carrier
Average Plans Offered #

Plan Type

Subscriber Enrollment
% of Total Enrollment

HSA or HRA Contribution

Individual Deductible

Family Deductible

Individual Out of Pocket

Family Out of Pocket

Coinsurance

Deductible applies to Pharmacy
Pharmacy Individual Deductible Amount
(separate from Medical)

Pharmacy Family Deductible Amount
(separate from Medical)

Office Visits/Dr. Services

Specialist Visits/Dr. Services

Urgent Care

Onsite / Nearsite Clinic

Emergency Room
Inpatient Surgery
Outpatient Surgery
Advanced Imaging (MRI / CT / CAT)
Pharmacy - Retail Only
Tier 1 - Generic
Tier 2 - Preferred Brand
Tier 3 - Non-Preferred Brand
Specialty Medication

30 © 2024 HUB International Limited.

Public Sector
HDHP
(HSA or HRA)

*Public Sector
Traditional
(PPO / EPO)

City of Arlington

399,825

35,342 2453
BCBS
2
HDHP Traditional HDHP Plan Copay Plan
Is HSA Plan| Yes No
10,213 25,129 1471 982
29% 71% 60% 40%
$1,128 EE N/A N/A
$1,705 Fam N/A N/A
$3,400 $1,900 $3,300 $1,750
$6,400 $4,300 $5,000 $3,500
$4,800 $4,800 $6,000 $6,000
$9,600 $10,300 $12,000 $12,000
0% > 20% < 10% > 20%
100% of plans 14% of plans Yes Yes
Ded./20% $150 N/A N/A
Ded./20% $350 N/A N/A
Ded./20% $27 Ded./10% $30 Copay
Ded./20% $52 Ded./10% S50 Copay
Ded./20% S65 Ded./10% $75 Copay
16% of groups have On-Site / N/A
Nearsite Health Clinics
Ded./20% $350 Copay Ded./10% Ded./20%
Ded./20% Ded./20% Ded./10% Ded./20%
Ded./20% Ded./20% Ded./10% Ded./20%
Ded./20% Ded./20% Ded./10% Ded./20%
HDHP Traditional EPO EPO
$10 $10 10% after deductible 20%, up to $25
$30 $35 10% after deductible 20%, up to $75
$55 S75 10% after deductible 20%, up to $200
$110 $150 10% after deductible 20%, up to $300






Summary of Health Plan Changes

» Health insurance costs are projected to increase
by 8% in FY 2027

EST.1876 * Final year of 85/15 cost share transition
= Align both plans to 80/20 coinsurance share
» Modify Pharmacy Benefits

= Balanced Biosimilar Drug List
= Split Fill
= Maintenance Drug Copay

= \\Nellness Tools Enhancements






‘Budget Calendar

July 24t
Aug. 4t

Aug. 11t
Aug. 13t
Aug. 26"
Sept. 8t

Sept. 15

EST.1876

TAD Certified Property Tax Roll

FY 2027 Proposed Budget Presented to
City Councill

Council Budget Retreat
Budget Townhall (South Police)
Budget Townhall (Council Chambers)

1t Reading of the Budget and Tax Rate
Ordinance

Public Hearing on the Budget
Public Hearing on the Tax Rate

2"d Reading of the Budget and Tax Rate
Ordinance





Questions &
Discussion
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FY27 Medical Premium Rates
(Active — Option 1 — Achieve 85% in FY27, $500k ISL)

Enrollment Unit Costs - Monthly
HDUP Plan Full Time Employees Medical Rate City Contribution City Contribution Employee Contribution
(S) (%) (S)
Employee 820 $728.94 $687.66 94.3% $41.28
Employee & Spouse 105 $1,511.06 $1,262.57 83.6% $248.49
Employee & Children 350 $1,192.13 $1,065.04 89.3% $127.09
Employee & Family 343 $2,121.91 $1,772.90 83.6% $349.01
Premium Contributions 1,618 $22,817,461 $20,127,856 88.2% 52,689,606
Medical Rate City Contribution City Contribution Employee Contribution
($) (%) ()
Employee 612 $806.11 $714.23 88.6% $91.88
Employee & Spouse 74 $1,677.96 $1,207.28 71.9% $470.68
Employee & Children 267 $1,323.82 $1,029.33 77.8% $294.49
Employee & Family 118 $2,356.28 $1,695.33 71.9% $660.95
Premium Contributions 1071 $14,988,098 $12,015,929 80.2% $2,972,169

Employee Contribution

All Plans Full Time Employees Total Medical Cost City Contribution (S) City Contribution (%)

(S)
Total Contributions - All Plans 2,689 $37,805,559 $32,143,784 85.0% $5,661,775
Per Capita $14,059 $11,954 52,106

HDHP Plan
Employee $ Change Employee % Change City S Change City % Change
$10.46 33.9% $45.63 7.1%
$62.96 33.9% $53.31 4.4%
$32.20 33.9% $59.53 5.9%
$88.43 33.9% $74.85 4.4%
Copay Plan
Employee $ Change Employee % Change City S Change City % Change
$23.28 33.9% $38.75 5.7%
$119.26 33.9% $9.86 0.8%
$74.62 33.9% $§27.25 2.7%
$167.47 33.9% $13.84 0.8%

© 2024 HUB International Limited.
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Retiree Rate Alignment

STRATEGY OVERVIEW

« The intent with this strategy is for Retiree
funding rates reach 100% of total Active
Employee premium rates for FY27

 8.3% trend was applied to FY27 total
Active Employee premium rates.

EMPLOYER SAVINGS PROJECTION (2026-2030)

Strategy B - 2 Years

2026 2027 2028 2029 2030 Total
Retiree $ Change $186,569  $294,633 $320,874 $349,855 $384,433 $1,536,365
Retiree % Change 17% 23% 9% 9% 10%
Employer Savings (5186,569)  (5294,633) (5320,874) ($349,855) ($384,433) ($1,536,365)

Note: Projections are preliminary. HUB will refresh in preparation for the FY25 budget. Final rates
and savings dependent on plan performance.

© 2024 HUB International Limited.

MONTHLY DOLLAR INCREASE — STRATEGY 2 YEARS

HDHP Plan — All Years of Service

Coverage Tier Monthly Increase

Retiree Only $50.19
Retiree + Child(ren) $82.08
Retiree + Spouse $103.43
Retiree + Family $145.24
Spouse Only $53.40
Spouse & Child(ren) $95.21

Copay Plan — All Years of Service

Coverage Tier Monthly Increase

Retiree Only $55.18
Retiree + Child(ren) $90.09
Retiree + Spouse $113.50
Retiree + Family $159.38
Spouse Only $58.67
Spouse & Child(ren) $104.56





Pharmacy Options for Consideration

« Balanced Biosimilar drug list
» Excludes Humira and Stelara covering only their biosimilars
» Biosimilars on the BCBS drug list are -80% lower in cost.
> For COA, the projected claims savings for this change would be $262,593
>

10 members impacted
. L Adalimumab

Avg.

AWP / Rx $10,175 $1,650

Stelara Originator U.s te.klvlm ab
Biosimilar

AvE. $32,828 $3,534

AWP / Rx

« Split Fill
> This breaks up the initial fill for new utilizers of certain drugs that commonly have changes
in therapy early, like oncology and MS. Allowing a 15-day supply and then checking with the
physician if there is expected to be any change prevents potential waste. There aren’t direct
projected savings or impact as this would only apply to new utilizers.

36 © 2024 HUB International Limited.





Wellhess
Program
Considerations






TeleDoc — Chronic Condition Management

Our solution addresses a continuum of health needs

Personalized tools and support to frack blood sugar, develop
healthy lifestyle habits and improve glycemic control

[]e]]

O

Type1&2

Evidence-based Diabeles An engaging and clinically
curriculum, activity powerful program using
tracking, coaching and & motivation and daily
support helps keep tracking fo support

members on frack Prediabeles improving blood pressure

Structured © Integrated mental health
engagement to [_] offers a range of digital
improve nutrition, Weight Mental courses and live support,
exercise and weight WIRTEE S0 Health tailored to individual

loss mental health needs

Teladoc

HEALTH

® Teladoc Health, Inc. All ights reserved.

38 © 2024 HUB International Limited.





Teledoc — Chronic Condition Management

City of Arlington— Year 1 Chronic Condition Management
Program Savings

Client Details

Average Member Count (Covered Lives) 4,678
Diabetes Per Enrolled Participant Per Month Fee $95
Prediabetes Per Enrolled Partficipant Per Month Fee $77
Hypertension Per Enrolled Participant Per Month Fee $55

Chronic Condition Management Plus

Projected PPPM Annual Year 1

Sowrica Recrullables . wolment Savings  Savings Costs
Diabetes Management Plus 217 74 $172 $152,736  $84,360
Prediabetes Management Plus 1,586 159 $61 $116,388 $146,916
Hypertension Management Plus 93 19 $76 $17,328 $12,540
Total 1,896 252 $286,452 5243816
Total First Year Net Savings / ROI 942,636 1.17 : 1
Total Three Year Net Savings / ROI $215,676 1.34: 1

' Net Savings and ROI for Year 2 and forward increases due to price reductionsin Year 2 and 3

Telqdoc @ Teladoc Health, Inc. All rights reserved.

HEALTH

© 2024 HUB International Limited.





ATI Direct and HUB Partnership o

« Program includes a Direct Contract for comprehensive physical therapy services from prevention
to post surgical treatment.

« HUB has negotiated favored pricing for its clients at flat per visit rates and represent significant
savings when compared to average market costs (*+$275 Per Visit).

« In Clinic Visit ($108)
« Virtual visits ($100).

* Model assumes employee would have low to no cost share for access. Employer determines
cost share (including HSA/HDHP plan).

* 2025 HUB DFW Data — Avg. total visit cost based off outpatient and inpatient settings.

\'W Opportunity to decrease overall
MSK spend

Opportunity to decrease surgical
and injection procedures, MD
visits, and imaging cost

s\ Increase physical therapy
,Q",,‘ access, care navigation and
. patient experience

40 © 2024 HUB International Limited.





ATl — Program Analysis

ATI DIRECT OPPORTUNITY REPORT AT |vicee:
City of Arlington
» Total Healthcare Spend: $22.5 M AT! will reduce MSK spend in key areas:

» Estimated Savings Potential:

MSK represents 12—-15% of total spend. A structured PT-

first ATI Direct pathway can reduce that category by 15—
25%, resulting in approximately 1-1.5% net total medical

Estimated Covered Lives: 5,430
MSK Spend: $2,838,093 Surgery & Injections
* Annual MSK Cases: 7,487

Physician Visits
Pharm &
Opioids

Net savings of $300K+ annually
under moderate adoption (30%)

Savings will vary based on capture
and adoption rates

/

savings.

* Depending on actual spend and utilization of MSK services, potential savings may vary

41 © 2024 HUB International Limited.
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Regenexx and HUB Partnership Regenex* HOUB

INTERVENTIONAL ORTHOPEDICS

For over 15 years, Regenexx has offered self-funded employers a musculoskeletal cost-savings strategy
effective for up to 70 percent of elective orthopedic conditions. Regenexx Interventional orthopedics
procedures use the body’s own cells derived for from blood and bone marrow to replace expensive
invasive surgery with image-guided injections.

COST-SAVINGS OPPORTUNITY

« Approximately 15-20 percent of health-plan spending is on musculoskeletal conditions and elective
surgery represents more than 50 percent of that spending.

« The cost per Regenexx case averaged $7,300 vs average surgery cost of over $23,000.

 Regenexx has no PEPM cost to the plan sponsor and comes with a traditional, fixed fee schedule.

CONDITIONS COVERED

* Spine

« Shoulder/Hand/Wrist/Elbow
« Knee

 Hip

 Ankle/Foot

42 © 2024 HUB International Limited.
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FY27 City Council Priorities
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o
B5(ly) Our Economy

PRESERVE Financial
Stability and Resilience
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Homelessness Services - Grant Funded

Total Housing and Urban Development (HUD) Funding for  ArLiNGTON
Homelessnhess Services: $916,496

HOME: Tenant Based Rental Assistance  $605,292
CDBG: Case Management $31,530
CDBG: Homeless Diversion $35,672
ESG: Homelessness Prevention $34,119
ESG: Street Outreach $79,893
ESG: Rapid Rehousing $46,574
ESG: Shelter Services $83,412

$916,496

® HOME Investment Partnership Program
® Community Development Block Grant (CDBG)
® Emergency Solutions Grant (ESG)




Homelessness Services - City Funded

Total City Funding for Homelessness Services: $554,445 ARLINGTON

Department | Program _______| Amount_

Code Compliance  Homeless Encampment Coordinator $86,885
Code Compliance  Homeless Encampment Abatements $20,000
Non-Departmental Cold-Weather Shelter Overflow* $33,000

Non-Departmental Downtown Arlington Management $70,000
Corporation

Parks & Recreation Park Facilities Cleanup $30,000

Police Department 1.5 Patrol Officers and 1 Crisis $314,560
Intervention Specialist

$554,445

* Includes $10,000 new in FY 2027




Homelessness Services - ATF Funded

Total Arlington Tomorrow Foundation One-time Granting  ARLINGTON

for Homelessness Services: 50 Grants Totaling $3,965,859
(7% of the Foundation’s Total Giving Since 2007)

Most Significant Giving, Includes:

Recipient Number
P of Grants

Arlington Life Shelter 8 $1,106,000
Taste Project Arlington 2 $950,000
The Archway (formerly SaveHaven) 13 $444,260
Mission Arlington / Mission Metroplex 4 $386,000
Trinity Habitat for Humanity 2 $365,000
Arlington Urban Ministries 11 $355,000




Homelessness Services

Annual One-time E E; :
i ARLINGTON
AL [T SOUIAES Funding Funding

Arlington Tomorrow Foundation $3,965,859
Grant Funding:
HOME $605,292
CDBG $67,202
ESG $243,998
Total Grant Funding $916,492
City Funding:
Code Compliance $106,885
Non-Departmental $103,000
Parks & Recreation $30,000
Police Department $314,560
Total City Funding $554,445
Grand Total Funding $1,470,937 $4,048,859







Arlington On-Demand

ARLINGTON

EEEEEEEEEEEEEEEEEEEE

Arlington On-Demand Currently Operates 6 days a week: Monday-Friday
from 6am to 9pm, and Saturday from 9am to 9pm. Ridership is approximately
9,615 trips per week.

Below is the annual City impact (increase) associated with expanded service
scenarios:

Additional
H *
Adding Sunday Hours (9am - 9pm) $550k - $924k ~ 820

Extend to 10pm Mon. - Sun. $330k - $560k ~ 250
Extend to 10pm Mon. - Sat. $290k - $480k ~ 200

Extending to Midnight (Fri. and Sat.) $290k - $480k ~ 200

*2027 Estimates (Include 3% Increase to Current Contract Cost)lCost to City is Dependent on FTA Funding Availability.
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Rate Increase

Water Fixed Rate
Water Volumetric Rates*:
0-2
Average User =8 3-10
11-15
16 -29
= 30

Sewer Fixed Rate

Sewer Volumetric Rate*

18.39%
63.98%
11.27%
5.81%
.95%

$11.26

$2.38
$3.44
$5.49
$8.23
$9.91

$15.44
$7.00

$11.80

$2.63
$3.81
$6.07
$9.10
$10.96

$16.80
$7.12

* Volumetric Rates are per 1,000 gallons

4.8%

10.5%
10.8%
10.6%
10.6%
10.6%

8.8%
1.7%



Customer Impact — FY 2027

ARLINGTON
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Monthly Bill Proposed Annual Percentage
FY 2026

(Water / Wastewater) FY 2027 Impact Increase

Minimum User —

% x %" meter (2,000 gal/ 2,000 $37.20 $20.16
gal)

Average Residential User —
% X %" meter (8,000 gal/ 4,000
gal)

Commercial Customer — 2”
meter (50,000 gal/

50,000 gal)




Customer Usage

ARLINGTON

THE AMERICAN DREAM CITY

Water Consumption Chart
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Waste Water Averaging

ARLINGTON

* Water Utilities use Wastewater Averaging Because Sewer Flow
Isn’t Metered

* Ensures customers are billed fairly based on typical indoor water Use
rather than seasonal outdoor usage.

* Average Winter Consumption

* Between November and March, depending a customer’s bill cycle, 4
months of water usage are measured

* The highest month of water usage is discarded

* The 3 remaining months are then averaged to determine the maximum
sewer charge that will be billed



Arlington’s Residential Block Structure

for Water Rates — FY 2027 Proposed
m 50,000 gallons

ARLINGTON'

0-2 $2.63 $7.80
3-10 $3.81 $11.80
29,000 gallons
11-15 $6.07 $11.80
16-29 $9.10 $11.80
>30 $10.96 $11.80 15,000 gallons

10,000 gallons

2,000 galions

$11.80

$11.80 +2 @ $2.63

$11.80 +2 @ $2.63 +8 @ $3.81

$11.80 +2 @ $2.63 +8 @ $3.81 +5 @ $6.07

$7.80 +2 @ $2.63 +8 @ $3.81 +5 @ $6.07 +14 @ $9.10
+2 @ $2.63 +8 @ $3.81 +5 @ $6.07 +14 @ $9.10 +21 @ $10.96

$13.06 $47.54 $77.89 $205.29 $435.45



THE AMERICAN DREAM CITY
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Debt Service




o

' \A A [TIssue Debt?

ARLINGTON
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Intergenerational Equity — Debt ensures the cost
of long-lived projects is shared fairly by the residents
who benefit over time

Accelerated Project Delivery — Debt allows us to
build key infrastructure sooner rather than waiting
years to save cash

Low Cost of Borrowing — Strong financial
management enables us to borrow at very low
interest rates, saving taxpayer dollars

« AAABond Rating

« Conservative Pay Down (20-Year Level Principal)

« Tax Exempt Bond Status

Manage Inflationary Delay — Delivering projects
now avoids higher future costs from inflation



Debt Balance

« Each Type of Debt has Different Authority and Purpose

General
Obligation

« Balance: $628 million

« Backed By: Property
Taxes

» Used For: Street
Maintenance, the
Construction of New
Buildings and/or Parks,
and Public Safety
Facility and Technology
Enhancements

Venue Debt

« Balance: $386 million

« Backed By: Dedicated
.5% Sales Tax

e Used For: The
Construction of the

Cowboys and Rangers'

Stadiums

Revenue
Bonds

« Balance: $419 million

« Backed By: Water
Utility / Stormwater
Revenue — Utility Rate
Payers

« Used For: Utility
Improvements




Financial Policies

ARLINGTON

Polic Ratio FY 2026
y Targets | Projected*
Debt Service Expenditures to Total < 20% 16.4%
Expenditures (General Fund plus Debt Service)

Net Tax-Supported Debt Per Capita < $1,600 $1,339
Net Debt to Assessed Valuation < 2.0% 1.27%

* Net of Pension Obligation Bonds




5-Year Tax & Revenue-Supported Debt History

B Total GO Debt m Total Revenue Debt

$897 $904

Millions

$845
SEAT $650 $673
| I I I

2021 2022 2023 2024

5843

$628

23



5-Year Inflation Adjusted Tax & Revenue-Supported
Debt Per Capita History

m Total GO Debt Per Capita B Total Revenue Debt (Inflation Adjusted) Per Capita

$2,356

52,085 $2,063
$1,945
$1,670 $1,603 $1,637
I I I 51’51?

2023 2024

24






58%

56%

54%

52%

50%

48%

46%

44%

42%

40%

COMMERCIAL vs. RESIDENTIAL PROPERTY VALUE SPLIT

(Taxable Value)

FYO8 FYO9 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

=== Reasidential

=== Commercial

ARLINGTON

THE AMERICAN DREAM CITY
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FY 2027 Proposed Tax Rate
Percent Change from Prior Year

15%

13.0%

11.5% ARLINGTON
10.8% THE AMERICAN DREAM CITY
10.1%
10% 9.2%
7.7%
5% 4.8%4 7o
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2.5%
1 1%0 £0,02%  0.001%
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3“’14% 1.7%
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-10%
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FY 2027 Proposed Tax Rate & Variance to Voter-Approval Tax Rate (VATR)

Mansfield o o ——

Avington. ST
Fort Wort | 5616 7
Grapevine ENSOOTANNNN

eller NS O/0S R
Southlake NS035
Grand Prairc | 0105
Ot

Plano

Carroliton | 0.0 1
Richardson [ s 0.01
Dl | 550,01
Beeciford | 0.0 1
N. Richland Hills - |HEEEEEEEEE N o 0.0 1
Irving | $0.00
Euess |G 50.00
Hurst |1, 50.00
Mesquite - |, 50.00
Colleyvile |G 50.00
Garland* | (50.04)

0.2 0.3 04 0.5 0.6 0.7

m FY 2027 Tax Rate Increase m FY 2027 Tax Rate Held Flat m FY 2027 Tax Rate Decrease = Variance to VATR

0.8

ARLINGTON

THE AMERICAN DREAM CITY
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Tax Rate Continuum

ARLINGTON
Current/
Proposed Tax
Rate
0.6298

: NoNew Voter Approval + Unused

: Revglgl;%sRate Tax Rate Increment

ETax ﬁate Ceiling 0.6767 0.7017

=+ $2.2M + $14.2M + $24.6M

 pverago Homestea mpact | Mortiy | Annwsl RN orihty | annuat | wonihty | nnuat

Change from Current Rate $1.29 $15.48 $9.31 $111.71 $14.27 $171.25
Change from Prior Year ($4.89) ($58.68) $3.13 $37.54 $8.09 $97.09

29



No New Revenue Rate

* Increasing the Tax Rate to the No New Revenue (NNR) Rate  arLingTon
would add $2,230,959 to the budget

Option 1:
* Below are the Recommended Budget Proposals to Fund if we
used the NNR Rate

Real Time Crime Center Expansion to 24/7 Coverage $907,058
Police Officer Gas Mask Replacements $159,431
Fire Bunker Gear Replacement $370,048
Expanded Homelessness Services $150,000
Arlington Life Shelter $50,000
Additional Facilities Maintenance $594,422
Total $2,230,959




Option 2:
* Preplan for the Opening of Fire Station 18 ARLINGTON

« For FY 2027 & FY 2028: Use the $2.2 million to fund one-time
Street Maintenance ($4.4 million total over two years)

* InFY 2029: The $2.2 million would fund 25 new Firefighter
positions needed for the opening of Fire Station 18

Option 3:
« Adopt the Tax Rate and Budget as Proposed at 0.6298







ARLINGTON’

2 aiivy@-iilsilget Calendar

Aug. 4t FY 2027 Proposed Budget Presented to
City Council

Aug. 11" Council Budget Retreat
Aug. 13t Budget Townhall (South Police)
Aug. 261" Budget Townhall (Council Chambers)

Sept. 8" 1st Reading of the Budget and Tax Rate
Ordinance

Public Hearing on the Budget

Sept. 15t 2nd Reading of the Budget and Tax Rate
Ordinance




Discussion
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