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This budget will raise more revenue from property taxes than
last year’s budget by an amount of $23,210,189, which is a

12.02%, increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll

this year is $2,989,178.

Record vote

For: J. Ross, H. Moise, R. Gonzalez, N.
Hunter, R. Boxall, L. Pham, B.
Odom-Wesley, B. Hogg

Against:
Present and not voting:
Absent: A. Piel
City of Arlington Property Tax
Rates FY 2023 FY 2024
per $100 of assessed valuation
Property tax rate $0.599800 | $0.589800
No New Revenue Rate $0.560930 | $0.533600
NNR Maintenance & Operations rate | $0.365874 | $0.355496
Voter Approval tax rate $0.600135 | $0.642500
Debt rate $0.196800 | $0.181800

Total amount of City of Arlington debt obligations:
$71,456,818
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ARLINGTON

THE AMERICAN DREAM CITY

CITY COUNCIL
PRIORITIES

SUPPORT LEVERAGE

Youth and Families @ Technology

CHAMPION

Great Neighborhoods

INVEST
=

In Our Economy

FY24

ENHANCE BUILD

Regional Mobility Unity

PURSUE OUR VISION CORE SERVICES
A pre-eminent city, Arlington aims to create an Public Safety, Culture/ Recreation/ Education,
environment that empowers everyone to live their best Financial/ Economic Development, Infrastructure.
lives and achieve their version of the American Dream.
LIVE OUR VALUES
FULFILL OUR MISSION Accountability
The City of Arlington efficiently meets the needs of + Collaboration
the public through innovation, active engagement, and * |nnovation
inclusive practices. The City invites everyone to work * Inclusiveness
together to help us provide high-quality, cost-effective *  Professionalism

services and strong, safe neighborhoods.
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Manager’s Message

INTRODUCTION

Stability Returns Post-Pandemic

It is difficult to remember a time in the City’s history that has brought about more dramatic swings in economic conditions than
the past few years. The sharp downturn experienced during the pandemic, closely followed by the substantial and rapid recovery
that improved our financial outlook beyond our most optimistic hopes, and the new challenges now emerging in the post-
pandemic environment, have tested our ability to adapt and respond while keeping our focus on the City’s long-term strategies
and goals. The need to react quickly to new and unforeseen circumstances can sidetrack steady progress toward long-term
objectives. One of our biggest challenges in the coming years will be achieving the right balance between short-term flexibility
and sustainable progress toward fulfilling the long-term commitments we have made to our citizens.

As the effects of the pandemic gradually faded during 2021 and 2022, a new financial threat arose that had not caused concern
in decades. Inflation that had remained in the 2.0 or 2.5 percent range increased dramatically by the summer of 2022. The
inflation rate for the DFW Metroplex rose to over 9.0 percent by last summer, up from 1.5 percent as recently as January 2021,
causing consumer worries that were already high due to supply-chain disruptions, scarcity of labor in transportation and certain
service sectors of the economy, and rising fuel prices as concerns rose about the global economic impacts of the conflict in
Ukraine. However, there are positive signs of late; the most recent data available from the U.S. Department of Labor shows the
DFW inflation rate gradually returning to historic norms, expected to fall even further during the remainder of 2023 and into 2024.

The just-concluded special session of the Texas Legislature resulted in significant changes to the state’s property tax laws and
the largest property tax cut in the state’s history. Pending approval by the voters in November, S.B.2 and S.B.3 will result in
approximately $18 billion in savings to property owners, primarily by increasing the state-mandated homestead exemption
provided by school districts from $40,000 to $100,000, and to $110,000 for over-65 and disabled residents. S.B.2 will also limit
the annual growth of tax bills for residential and commercial properties valued at $5.0 million or less to no more than 20 percent
under a three-year pilot project. S.B.3 will reduce the franchise fees paid by small businesses for the use of public rights-of-
way to deliver their services.

Opportunities for Continued Success

Passed in 2019, new state tax law allows cities to accumulate the annual difference between the Voter Approval Tax Rate
(VATR, the rate above which a vote by citizens is required for approval) and the adopted tax rate, rolling forward for a period of
three years. This accumulated difference is defined as the unused tax rate increment. Because Arlington has consistently
adopted a property tax rate that is below the VATR, the accumulated unused increment available for FY 2024 is 6.5 cents.

Using the certified tax roll received in July, the City’s proposed tax rate of $0.5898 is 1.25 cents higher than the new VATR of
$0.5773, still one cent below the current rate. This strategy, combined with 14.0 percent growth in taxable property values, will
increase property tax revenues by approximately $19.4 million in FY 2024. A total of $3,852,319 of this increase will be allocated
to begin a two-year program to phase in the expansion of Fire apparatus staffing from three to four (40 positions in year one),
consistent with the staffing levels maintained by many of the large Fire departments in the DFW area. Additional funding will
also be allocated for fire station alerting system updates, upfitting, physical testing and health and fitness services for candidates,
new bunker gear, apparatus purchases, and an amount set aside to maintain General Fund reserves.

The Proposed Budget also reauthorizes all of Arlington’s current property tax exemptions, including the local-option 20 percent
homestead exemption, the $60,000 exemption for over-65 homeowners, and $60,000 for disabled owners. These policies
demonstrate our continued commitment to a taxpayer-favorable and fiscally responsible approach to the resources provided by
our taxpayers.

Keeping Commitments, Expanding Our Services

Much of our success in the coming year will depend on fulfilling commitments that we have already made. As the remaining
resources provided through the American Rescue Plan Act are obligated through 2024, we must replace that funding with
recurring revenues that have rebounded from the effects of the pandemic. Among the significant promises we have made is
the opening of the new Active Adult Center, now scheduled for late 2024 or early 2025. Funding of $653,995 in the General
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Manager’s Message

Fund, and $927,789 in the Park Performance Fund, beginning in the summer of 2024 as the public opening of the facility
approaches, provides an initial investment for a partial year, with full funding to begin in FY 2025.

Implementing strategies to address homelessness in the City will be a priority in FY 2024. Resources are allocated for programs
to locate and assist in clean-up initiatives for homeless encampments, and to deter re-encampment once those sites are cleared.
In the Code Compliance Department, a total of $178,024 has been allocated to pursue these initiatives, which includes the
addition of one new staff position. It is anticipated that these efforts will involve participation by multiple departments, and our
experience in FY 2024 will guide future decisions about the next steps we can take to provide safe and compassionate
alternatives to encampments for the homeless.

Another focus of our efforts in the coming year will be maintaining and improving the cleanliness and overall attractiveness of
the City, and several funding initiatives are included in the Proposed Budget to address this area. The Parks and Recreation
Department will receive $371,628 for increased mowing costs, $125,000 for litter removal along linear trails, and $175,000 for
the green screen project along SE Green Oaks Blvd., Public Works (in the Storm Water Fund) will receive an additional $38,250
for street sweeping, Planning & Development will receive $104,414 for a new Streetscape Inspector position, and $75,000 is
allocated in the Infrastructure Maintenance Reserve to clean and maintain the 101 Center Street parking garage. | have also
instructed our service personnel in the field, regardless of department, to join the effort to remove litter and debris wherever it is
found to help ensure that the City remains as clean and attractive as possible.

Over the years we have made substantial commitments to provide outstanding parks and recreation opportunities for our
citizens, and this Proposed Budget continues that tradition. In addition to the Active Adult Center and cleanliness efforts, Parks
and Recreation will receive $700,000 of funding for restroom improvements at the Arlington Tennis Center, $75,000 for
maintenance of recreation buildings and facilities, and $61,200 for operation and maintenance costs associated with new parks.
The maintenance of City buildings continues to be a priority. Carry-forward funding is provided for facility improvements at the
101 Center Street parking garage ($149,000) and the City Tower ($235,000). New funding is provided for several elevator
upgrades ($126,500), the addition of concrete stairs, handrails, and retaining wall at the Lake Arlington Library ($225,000),
window replacement at the Northeast Library ($49,241), restroom improvements at 1015 W. Main Street ($233,710), exterior
painting at various facilities ($450,932), carpet replacement at the Southwest Library ($91,220), and an additional investment of
$875,000 for general building maintenance.

In addition to funding the first year of the four-man apparatus staffing plan, the Fire Department will also receive $481,200 for
specialty pay for all personnel who achieve EMT Certification. The Police Department will receive $619,856 (largely offset by
revenues from AISD) to enhance the School Resource Officer program, $50,000 to support expanded Community Programs,
and an additional $5,110 for the Alliance for Children initiative.

Evolving technology drives innovation in all areas of our service delivery, and the costs associated with maintaining our
technological edge continue to increase. In FY 2024, we are making significant investments in our existing and new technology,
including $321,608 for software licensing and maintenance, $481,000 for the Kronos (payroll and timekeeping) replacement
system, $150,000 for cybersecurity risk assessments, $123,588 for a new Information Security Analyst position, $107,552 for a
new Fiber and Structured Cabling Specialist position, $634,000 in carry-forward funding for the Enterprise Resource Planning
system, and a total of $2,964,710 for enterprise-wide IT projects in Police, Public Works, the Municipal Court, and contracting
services for technology program support. The Transportation Department will receive $115,668 to migrate the Handitran
software to an updated platform and acquire new Aviation Management software. Technology investments in FY 2024 will also
include growing our communications and outreach capabilities. The Office of Business Diversity will receive $46,600 for the
Spark Business Resource Center and to fund additional expositions and workshops to support our public education efforts, and
Communications and Legislative Affairs will receive $54,000 for additional social media promotions.

The programs and funding allocations outlined above represent the highlights of what I have included for Council’s consideration
as the FY 2024 Proposed Budget is discussed. A complete list of all FY 2024 Budget Proposals submitted by the departments,
those that are included in this Proposed Budget as well as those that were declined, can be found in the Other Budget Information
section of this document.
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Manager’s Message

CONCLUSION

The average household in Arlington will see the following increases in FY 2024:

e Property taxes on the average home will increase by $13.37 per month

e Water and Sewer rate increase of $2.76 per month (the average residence uses about 7,000/3,000 gallons of
water/sewer per month)

e Garbage and recycling rate increase of $0.75 per month, including taxes and fees

e  Storm water rate increase of $0.50 per month

The average household will pay $208.54 more per year ($17.38 per month) for property taxes, water, sanitation, and storm
water services provided by the City.

Keeping our commitments is an overarching theme throughout the FY 2024 Proposed Budget. Over the past few years the City
has clearly demonstrated its flexibility and adaptability in responding to abrupt changes, but those course corrections must be
made within the overall context of staying on course toward our long-term goals. We are confident that the Proposed Budget
strikes the appropriate balance between preserving what we have, developing new programs to serve our residents and
businesses, while maintaining our ability to respond effectively to unanticipated challenges that may arise in the future.

I am honored to present the FY 2024 Proposed Budget for consideration by the Mayor and City Council and look forward to
finalizing our plan of work to serve the City’s residents in the coming year.

Sincerely,

Trey Yelverton
City Manager

FY 2024 Adopted Budget and Business Plan v City of Arlington, Texas
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The table below shows positions added in the FY 2024 Budget.
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1
1
1
1
5
1

FY 2024 ADOPTED POSITION ADDS

Homeless Camp Cleanup Coordinator Code

Code Compliance Technician

Sr Code Compliance Officer
Financial System Administrator
2080 Fire Captain

Firefighter

Compensation Specialist
Customer Service Assistant
Administrative Aide I

Aquatics Program Coordinator
Athletics Sports Coordinator
Building Maintenance Worker
Lead Aquatics Maintenance Tech
Lead Indoor Lifeguard
Recreation General Manager
Recreation Program Coordinator
Service Representative
Environmental Health Specialist
Planner

Sr Environmental Health Specialist
Streetscape Inspector

Police Officer

Grants Coordinator

70 Total

Code
Code
Finance
Fire

Fire

HR
Library
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Planning
Planning
Planning
Planning
Police
Trans

INFORMATION TECHNOLOGY SUPPORT FUND
1 Customer Support Specialist
1 Fiber Specialist

1 Information Security Analyst Il
1 Systems Account Administrator
4 Total

PARK PERFORMANCE FUND
1 Irrigation Tech
3 Sr Landscape Tech

4 Total

STORMWATER UTILITY FUND
1 Civil Engineer
1 Environmental Specialist
2 Total

WATER UTILITIES FUND

Asset Information Specialist
Chief Maintenance Tech
Dispatchers

Lead Utility Technician
Marketing Aide

Meter Service Worker
Operations Support Supervisor

1 Treatment Operations Supervisor
3 Utility Technician

1 Water and Sewer Crew Chief

18 Total

= W kR WN RN

98 TOTAL POSITION CHANGES
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Budget In Brief

Return to Table of Contents

FY 2024 ADOPTED OPERATING BUDGET

Revenues

The adopted revenue total for the City in FY 2024 is $672,677,815. The following chart shows adopted revenues for each of the

City’s major operating funds.

Storm Water Park
. Utility Performance Convention and
Maintenance $26,280,552 $15,799,938 Event Services
$26,985,478

\ | | /515,340,213
Debt Service

$73,756,255 __

Street

Water and j General Fund
Sewer $322,172,233
$192,343,146
Expenditures

General Fund
Water and Sewer
Debt Service

Street Maintenance
Storm Water Utility
Park Performance

Convention and Event Services

Total FY 2024 Revenues

Percent

Amount of Total
$322,172,233 48.0%
$192,343,146 28.6%
$73,756,255 11.0%
$26,985,478 4.0%
$26,280,552 3.9%
$15,799,938 2.3%
$15,340,213 2.3%

$672,677,815 100.0%

The adopted expenditure total for FY 2024 is balanced to revenues, at $672,677,815. The following chart shows adopted

expenditure levels for each of the City's major operating funds.

Transfers & Park Convention and
Fund Balances  Performance gyent services Storm Water
Street  ¢37685,342_  $19,283,641 414 230,352 Utility
Maintenance $14,094,669
$36,127,231 / o
Debt Service
$75,017,579
Water and /
Sewer
$163,839,464

General Fund
$322,399,537

General Fund

Water and Sewer

Debt Service

Street Maintenance

Transfers & Fund Balances
Park Performance

Convention and Event Services

Storm Water Utility

Total FY 2024 Expenditures

Percent

Amount of Total
$322,399,537 47.8%
$163,839,464 24.4%
$75,017,579 11.2%
$36,127,231 5.4%
$27,685,342 2.9%
$19,283,641 4.1%
$14,230,352 2.1%
$14,094,669 2.1%

$672,677,815 100.0%

FY 2024 Adopted Budget and Business Plan
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Budget In Brief

FY 2024 ADOPTED GENERAL FUND REVENUES

The City’s revenue outlook continues to show dramatic improvement, particularly for property and sales tax revenues. The
effects of the pandemic have steadily faded, and sales taxes have continued to grow beyond what could have been expected
with historical growth rates, even had the pandemic not occurred. Growth in online retail, spurred by the health crisis, has
become the norm for many consumers, with online purchasing gradually taking a larger share of traditional brick-and-mortar
shopping. Property values, typically a trailing indicator of economic stress, did not show the declines that were expected as the
City emerged from the pandemic, with the strong growth over the last two years largely driven by increases in residential values
due to the robust housing market. For FY 2024, assessed property values increased by 14.0% from last year, and sales taxes
are projected to grow by 4.5% above the current FY 2023 estimate of $89.1 million, which is $2.4 million above the budget for
the current year. The following table provides a summary of General Fund revenues by major category for FY 2022 Actuals,
FY 2023 Estimates, and FY 2024 Adopted revenues.

FY 2022 Actuals FY 2023 Estimates FY 2024 Adopted

Property Taxes $ 114,860,402 $ 125,436,636 $ 144,776,982
Sales Taxes 83,977,216 89,098,295 93,107,718
Franchise Fees 39,091,159 38,348,276 39,084,396
Service Charges 16,449,674 16,762,384 19,510,258
Fines and Forfeitures 6,876,870 5,520,460 5,589,315
Other Revenues 17,341,776 16,291,967 20,103,563
Total Revenues $ 278,597,096 $ 291,458,018 $ 322,172,233

Revenue projections determine the level of resources that can be allocated for programs and projects to support the City
Council's goals and objectives. The revenue graph below shows the decline in sales tax revenues during FY 2020, the decline
in property tax revenues in the following year, then strong growth in both revenue categories, beginning in FY 2021 for sales
taxes and in FY 2022 for property taxes.

FY 2024 Adopted Budget and Business Plan 2 City of Arlington, Texas
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PROPERTY TAXES $144.8 MILLION, 44.9% OF GENERAL FUND REVENUES

The largest single revenue source for the General Fund is the Property Tax. In FY 2024, this revenue represents 44.9% of
General Fund revenues, up from 43.2% in FY 2023. The total assessed value of taxable property in Arlington is $40.7 bhillion,
an increase of $5.0 billion from FY 2023.

The adopted ad valorem tax rate in FY 2024 Increase
is $0.5898 per $100 of assessed value, which FY 2023 FY 2024 (Decrease)
is 1.0 cent lower than the FY 2023 rate. The | General Fund Tax Rate 40.30 40.80 0.50
General Fund's portion of the adopted rate is | papt Service Tax Rate 19.68 18.18 (1.50)
40.80 cents per $100 of assessed value,

which represents 69.2% of the total tax rate. | 'otal Property Tax Rate 29.98 58.23 (1.00)

As the chart to the right indicates, the allocation of the property tax rate between Debt Service and the General Fund shifts in
FY 2024, with the General Fund’s portion increasing by 0.50 cents and the Debt Service portion decreasing by 1.50 cents. As
shown in the accompanying bar chart, the property tax base grew by 14.0% in FY 2024, continuing the strong growth seen in
FY 2023 following two years of more moderate

“;:r'::‘r:“c::'"“ee°';:’;£;“_f:‘?’;g;f increases. General Fund revenues from this
20% gl growth are anticipated to increase in FY 2024 by
approximately $19.4 million from the FY 2023
16% -
. | budget.
12.9% 13.2% 14.0% g
LZa) 10.0% 989 The 14.0% growth in the property tax base
- L reflects an increase in values of $5.0 billion from
505 5.9% the certified roll received in July of last year, as
m PR shown below
40/‘] + .
24% 2.3% 2.6%
o | e i LERNN N i A Certified Roll, July 2022;  $35,743,713,630
04% Increase in values: 4,998,823,558
4% 1 Certified Roll, July 2023: $40,742,537,188
-5.7%
o 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

The graph to the right shows the
tax rate history in the City since FY
2013. The adopted rate of $0.5898
per $100 of assessed value
represents the eighth consecutive
year in which the City has lowered
its ad valorem tax rate.
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SALES TAXES $93.1 MILLION, 28.9% OF GENERAL FUND REVENUES

The City’s portion of the total 8.25-cent sales tax rate is 2.00 cents. Six and one-quarter cents is retained by the state, the
General Fund receives one cent, one-half cent provides funding to repay the City’s portion of the debt on sports venues, one-
quarter cent provides funding for street maintenance, and one-quarter cent (approved by the voters in November 2020 and
becoming effective in April 2021) supports the activities of the Arlington Economic Development Corporation. General Fund
sales tax revenue for FY 2024 is projected at $93,107,718. These taxes represent 28.9% of General Fund revenue in FY 2024,
down from 29.8% in the FY 2023 budget. The following chart shows the City’s sales tax revenue history for the past 10 years.

OTHER REVENUES - $84.3 MILLION, 26.2% OF GENERAL FUND REVENUES

Franchise Fees are paid by utilities for the use of City streets, rights-of-way, and property in providing utility service to citizens.
These revenues represent 12.1% of General Fund revenues in FY 2024, down from 12.8% in the FY 2023 budget. The electric
utility pays the most in franchise fees and is expected to pay $13.05 million in FY 2024. Other franchise fees include telephone,
cable television, garbage collection, and water and gas utilities.

Service Charges are collected by the City for the use of facilities or services. These include pool and recreation center fees,
various inspections and reviews conducted by City personnel, and transfers from other City funds to reimburse the General
Fund for services provided to those funds. In FY 2024, these revenues represent 6.1% of General Fund revenues, unchanged
from the FY 2023 budget.

Fines and forfeitures are obtained primarily from fines assessed by the City’s Municipal Court. In FY 2024, these revenues
represent 1.7% of General Fund revenues, down from 2.5% in the FY 2023 budget. Revenues received by the Municipal Court
are expected to be $1.63 million lower than the FY 2023 budget.
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Other revenue sources for the General Fund include interest, leases and rents, licenses and permits, and taxes on bingo, liquor,
and criminal justice. In FY 2024, these revenues represent 6.3% of General Fund revenues, up from 5.6% in the FY 2023
budget.

OTHER OPERATING FUNDS

Although each of the funds below is discussed in more detail in the following sections of the Adopted Budget, this section
provides a brief financial summary for each of the City’s operating funds in FY 2024.

e The Water Utilities Fund is projecting available resources (beginning balance, revenues, and net interfund transfers)
of $163.9 million and total expenditures of $163.8 million.

e The Storm Water Utility Fund is projecting available resources of $14.2 million and total expenditures of $14.1 million.

e The Convention and Event Services Fund is projecting available resources of $14.2 million and total expenditures
of $14.2 million.

e The Park Performance Fund is projecting available resources of $19.6 million and total expenditures of $19.3 million.
e The Street Maintenance Fund is projecting available resources of $36.5 million and total expenditures of $36.1 million.

e The Document Services Fund (internal service fund) is projecting available resources of $2.4 million and total
expenditures of $2.4 million.

e The Fleet Services Fund (internal service fund) is projecting available resources of $12.3 million and total expenditures
of $12.2 million.

e The Information Technology Support Fund (internal service fund) is projecting available resources of $23.1 million
and total expenditures of $22.8 million.

e The Communication Services Fund (internal service fund) is projecting available resources of $14.6 million and total
expenditures of $14.2 million.

e The Debt Service Fund is projecting available resources of $77.3 million and total expenditures of $75.0 million.
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The City of Arlington develops an annual Business Plan to highlight specific projects and activities directly reflected in the City's
Budget. These projects are determined by departments and the City Manager’s Office, approved funding requests, and Council
priorities. The Business Plan runs on a fiscal year, beginning October 1st and ending September 30t of the following year.

Each year, the Arlington City Council has a retreat to strategize on priorities for the next fiscal year based on needs within the
community. These needs are determined by various means including citizen satisfaction ratings, feedback from residents and
businesses, and development trends. Once Council establishes their priorities for the following year, the City as an organization
develops the Budget and Business Plan to address the adopted priorities.

For FY 2024, those priorities are:

e  Build Unity

e Champion Great Neighborhoods
e Enhance Regional Mobility

e |nvestin Our Economy

e Leverage Technology

e  Support Youth and Families

In addition to the priorities, the City has four core service areas represented in the Business Plan:

e Culture/Education/Recreation

e Financial/Economic Development
e |Infrastructure

e Public Safety

The Business Plan Projects are represented by departments in the ten categories defined above. All projects theoretically could
be represented in the core service areas because all core services are represented. However, projects related directly to a
Council priority are elevated to reflect the respective priority.

Scorecards for the Council priorities and the core service areas have been developed to represent the day-to-day business
operations in departments. The activity measures are represented on scorecards in the back of each section in the project
portion of the Business Plan.

The Business Plan and scorecards are updated quarterly, reviewed by the City Manager’s Office, and provided to the City
Council. They are also available on the City’s website.
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SERVICE DELIVERY

One of the City’s primary functions is service delivery. The following information provides a brief narrative of each department
and the primary functions of the departments. Also included are some recent awards received.

Asset Management includes Building Design and Construction, Facility Services, Fleet Services and Solid Waste & Recycling.
AM is responsible for assets owned and controlled by the City, including libraries, recreation centers, public safety facilities and
sanitary landfill. AM works in partnership with departments to ensure effective stewardship of assets to deliver services. AM also
oversees revenue collection for two landfill contracts and the garbage and recycling franchise agreement.

Building Design and Construction manages vertical construction. In the last five years, the team has managed 64 capital projects
valued at about $120 Million.

Currently, the team is overseeing construction for Fire Station No. 1
Rebuild, Active Adult Center, and design for the Police North
Substation/Evidence Storage & Crime Lab. For FY 2023, other
projects include Improvements at Ott Cribbs Public Safety Center, a
feasibility study for a new Public Safety Training Center, structural
and mechanical improvements and elevator replacement at the City
Tower, Arlington Tennis Center improvements and Fire Station 8
rebuild.

Facility Services is responsible for 184 facilities totaling over 2,371,799 million square feet. The team repairs and maintains
building interior and exteriors, and major building components such as electrical systems, elevators, fire alarm systems,
generators, HVAC, and plumbing. An in-house carpentry shop builds custom cabinetry, furniture, and specialty fixtures. Of about
3,200 service requests annually, the team completes 2,480 on average.

Fleet Services is responsible for the purchase, maintenance, repair, and disposal of fleet assets. The Fleet team manages the
City's fleet maintenance contract of about 1,000 vehicles and pieces of equipment. The contractor averages about 10,000 work
orders a year. The contractor is also responsible for upfitting and decommissioning vehicles and equipment. In FY 2023, Fleet
has added one new Ford Lighting (fully electric truck) to go into service this year, which brings the electric fleet to 10 units. Also,
Level 2 Electric Vehicle charging stations have been installed at seven City facilities. Solid Waste & Recycling manages
contracts for the City’s 800-acre landfill and a gas-to-energy facility. In FY 2022, the landfill accepted over 980,000 tons of waste.
A gas-to-energy facility extracts the landfill gas and converts it into natural gas, which is enough to power over 5,000 homes.
Mulching and concrete recycling diverts from the landfill over 250,000 tons of concrete and over 50,000 cubic yards of green
waste per year. In FY 2022, the landfill contract generated about $6.9 million in revenue and the landfill gas-to-energy plant
generated about $500,000 for the City.

Solid Waste & Recycling also manages the contract for garbage and
recycling collection for about 100,000 homes and 4,500 businesses.
Over 300,000 tons of waste generated from residents and businesses
are collected, while over 20,000 tons of residential recycling are
diverted from the landfill. In FY 2021, the contract generated about
$2.3 million. In August of 2022, the City renewed its contract with
Republic Services to continue to provide collection services to the
residents and commercial businesses. A major part of the contract
renewal is the transition from twice per-week manual bagged trash
collection to once-per-week trash cart collection using an automated side load truck.

AM is also overseeing the deployment of a citywide fiber network which will be owned, maintained, and operated in the right-of-
way by a broadband developer as part of a license agreement. This network will increase access to high-speed Internet to
households and businesses. Once complete in five to seven years, the City will receive revenue from subscriber accounts.
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Code Compliance Services consists of Animal Services and Code Compliance working as a team with Arlington citizens,
partners in the community and nationwide, and with other city departments in support of youth and families while building and
protecting thriving neighborhoods.

Animal Services’ award-winning team encourages responsible pet ownership
and provides for the humane care of stray and unwanted animals. Programs
offered include animal care operations, pet adoptions, pet licensing, field
enforcement services, bite/dangerous animal investigations and a veterinary
clinic that provides health, and sterilization/vaccination services.

Aligned with the City's FY 2023 Council Priorities to “Champion Great

Neighborhoods”, the Animal Services team partnered with Best Friends Animal

Society and Operation Kindness to support a healthy pet community by

providing free and low-cost vaccination clinics and free microchipping for pets.

This partnership has allowed Animal Services to provide lifesaving

epidemiological protection within our community against deadly diseases like

rabies, parvo and distemper to improve the pet community in Arlington neighborhoods. A total of 600 pets received vaccinations
and 377 microchips during two well-attended events held events with Operation Kindness.

Code Compliance focuses on education to gain compliance with city ordinances pertaining to maintenance, sanitation,
rehabilitation, conservation, and safety of existing residential and commercial properties. Code Compliance Officers inspect
single-family residential properties, multi-family properties, commercial properties and public swimming pools. Code Compliance
works closely with property owners until compliance is achieved or it becomes necessary to mitigate a hazard and take additional
enforcement measures.

Code Compliance earned national and state awards in FY 2023,
including the 2022 American Code Enforcement Association
Community Service Team Award and the 2022-2023 Texas Code
Enforcement Association Wes Castolenia Community Service Award.
Each prestigious award recognizes Arlington Code Compliance for
exemplary community service projects and initiatives focused on
building public trust while helping create and sustain healthier, safer and
more beautiful neighborhoods.

As of July 1, 2023, Arlington’s award-winning Tool Sharing Program

created and administered by Code Compliance has provided Arlington
residents free use of more than 2,000 tools and equipment with door-step delivery and pick-up to help with residential property
cleanup and maintenance since implementation in February 2021.

Code Compliance’s Neighborhood Enhancement Team (NET) cleanup events have yielded 136.62 tons (273,240 pounds) of
trash/debris removal from residential neighborhoods since program implementation with the help of more than 200 dedicated
volunteers and residents working to improve their properties.

In addition to community partnerships, education is key to the success of Code Compliance’s programs and initiatives. The
department’s comprehensive Rapid Reference Guides published on the city's website for single-family, multi-family and
commercially zoned properties earning national and state recognition supports City Council’s Priority to Leverage Technology.

Communication and Legislative Affairs has divisions in Executive Support, City Secretary’s Office, Vital Statistics,
Office of Communication, Action Center, Intergovernmental Relations, and Document Services. Due to the varying types of
work, Communication and Legislative Affairs collaborates with departments throughout the City for communication efforts, open
records requests, customer service, intergovernmental relations, City Council agenda management, legal postings, revenue
enhancement, records management, administration for boards and commissions and managing special projects. The
department also directly serves the City Manager's Office and the Office of Mayor and Council. The Communication and
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Legislative Affairs Department not only facilitates interdepartmental projects to enhance cooperation within the organization, but
also takes the lead in connecting City government to Arlington’s residents through City Council meetings, City-wide and district-
specific tele-townhalls, social media, the City’s website, answering calls from residents on a variety of topics and writing articles
that tell the story of the work that the organization does. The City's Intergovernmental Relations Division develops the state and
federal legislative agendas, monitors legislation and activities at the state and federal levels, collaborates with other local
governments and non-governmental organizations on area legislative needs and projects, and manages the City's state and
federal lobbyists. The department also manages resources such as printers and copiers as well as distributes mail throughout
the organization with the goal of improving work efficiencies and effectiveness.

The Office of Economic Development (OED) strives to support the
growth of Arlington’s existing businesses and to recruit new businesses that
are consistent with the City’s adopted Economic Development Strategy. The
primary goal of the OED is to develop opportunities and attract businesses that
will increase the City’s revenue, provide high-quality employment opportunities
for Arlington residents, and contribute to the overall prestige and future growth
of the City of Arlington.

The Economic Development Strategy, first implemented in 2015 and

comprehensively updated in 2022, guides both the Office of Economic

Development and the City’s Economic Development Corporation towards the

overarching goals related to economic development within the city. Consequently, the OED now also works closely with the
EDC on projects that are consistent with the ED strategy.

Over the past couple of years, during the unprecedented Covid-19 pandemic, several new businesses successfully recruited to
establish themselves within the City of Arlington. These include Bowery Farming, a high tech indoor/vertical farming company;
Wallbox, a Spanish manufacturer of charging stations for electric vehicles; Ann’s Health Food Center, the first downtown grocery
store; Pregis, an eco-friendly packaging and protective products manufacturing company, Innovative Beauty Products, a
cosmetic products manufacturer, and distributor; as well as major expansions of Canales Furniture, P&H Casters and Texstars.

In November of 2020, Arlington voters approved the adoption of an
additional quarter-cent City sales and use tax during the general
election. The quarter-cent sales and use tax will fund Arlington's
Economic Development Corporation to undertake such projects as
authorized by Chapter 505 of the Texas Local Government Code.
The fund is estimated to generate $30 million per year.

The fund was used to develop the city's new economic

development strategic plan in partnership with TIP Strategies, an

economic development consulting firm out of Austin that was
adopted in early 2022 and is currently being used to guide staff on future project initiatives and set goals. The EDC Board of
Directors hold regular monthly meetings to receive relevant updates from the Executive Director, staff, and other city staff as
needed. To date, the EDC Board has approved three incentive agreements to support growth at Bell Helicopter, located at the
City’'s Municipal Airport, proposed enhancements for the Town North Shopping Center, and support for a new WealthTech
Accelerator through a partnership with First Rate, Inc. In addition to acquiring strategic properties along Center Street and Six
Flags Road, the EDC has established a Strategic Solutions Fund with the Texas Manufacturers Assistance Center. There are
other projects in the pipeline that will be presented at future meetings for consideration.

The Unity Council of Arlington recommended the OED utilize existing relationships with banks to make introductions and
increase funding opportunities for Black and minority owned businesses. In addition to making introductions, we have also
created a resource guide of alternative funding options that may have better racial equity outcomes compared to traditional bank
loans, such as fintech loans. Fintech (short for "Financial Technology") loans are open to anyone but tend to have more equitable
approval rates. You may have heard of fintech companies like Cash App and PayPal. Some fintech companies exist for the
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purpose of providing loans to small businesses. Additional funding options in the guide include entrepreneur competitions, crowd
funded loans, and diversity bank loans which are only open to minority applicants.

The Esports Stadium Arlington + Expo Center is organized into divisions consisting of Administration, Event Services,
and Facility Operations and offers catering and audio/visual services to accommodate small and large groups for expositions,
public events, trade shows, meetings, special events, and esports competitions.

The Arlington Expo Center operates a 50,000 square-foot expo hall. The facility also is home to Esports Stadium Arlington — a
30,000 square-foot esports competition showroom, a state-of-the art broadcast and live-event production suite, as well as 8,500
square-feet of esports training, office, and team hospitality spaces.

The department administers the City’s contracts with the Arlington
Convention and Visitors Bureau (ACVB) and Esports Venues, LLC.
and works together with these partners to help increase tourism and
promote attractions and events in the Entertainment District and the
City. Esports Venues, LLC, a division of Optic Gaming, operates
and markets Esports Stadium Arlington as the premier facility in the
United States for esports events. The company also organizes and
produces esports events in the venue. The Arlington CVB is the
official Destination Management Organization for Arlington. The
ACVB functions include strategic planning and leadership, advocate
for tourism product development, hospitality & tourism workforce
development, arts and cultural heritage of the destination; oversee,
create, and implement marketing campaigns and promotions to
inspire leisure travelers to visit; the recruitment and securing of large and small scale conventions, meetings, and special events,
such as: PBR Global Cup and PBR World Finals, 2020 National Finals Rodeo, WrestleMania 38, FIFA World Cup 2026, Cotton
Bowl Classic, Esports Awards, and many more. Both partners’ sales efforts will focus on increasing the number of bookings that
utilize the ESA+EC, continuing to grow hotel room demand, increasing hotel occupancy throughout the city, and furthering the
development of the amateur sports and esports markets.

The ESA+EC is located in Arlington’s Entertainment District, and is close to Globe Life Park and Globe Life Field (Rangers),
Texas Live!, AT&T Stadium (Cowboys), Six Flags and Hurricane Harbor, and is easily accessible from Interstate 30.

The Finance Department provides support and information to assist the City Manager and the Mayor and City Council in
management decision-making. The department facilitates the development and tracking of the City’s business plan and
performance-based budget and acts as a strategic partner with departments to provide financial expertise and guidance with
City-wide impact. The department is also responsible for preparing the City's Annual Comprehensive Financial Report,
processing payments to City vendors, preparing City payroll, procuring goods and services, monitoring consolidated tax
collection efforts, and directing the City’s cash and debt portfolio management activities. Divisions in the department include
Administration, Accounting, Payroll/Payables, Purchasing,

Treasury Management, and the Office of Management and

Budget. The Office of Management and Budget has received

the Distinguished Budget Presentation Award for the past 37

years. Under the department, Arlington was the third

Municipality to be awarded all five of the State Controller's

Traditional Finance Transparency Stars.

FY 2024 Adopted Budget and Business Plan 13 City of Arlington, Texas



Business Plan

The Fire Department (AFD) consists of Fire/Rescue Operations, Fire Prevention Inspections/EOD Services, Medical
Operations/Public Health, Fire Training, Fire Resource Management, the Office of Emergency Management, 9-1-1
Dispatch/Public Safety Communication Services, Office of Special Events, Special Operations Groups, and Business Services.
The Arlington Fire Department's mission is to

meet and exceed our community's needs and

expectations by providing high quality

emergency response, life safety, and

community support services.

AFD, Tarrant County College, and the Arlington
Independent School District (AISD) continue to
collaborate providing a two-year college credit
program for high school students who wish to
pursue a career as a Firefighter/EMT.

The program allows students to graduate with a

certifiable status in Basic Fire Suppression from

the Texas Commission on Fire Protection (TCFP) and a National Registry EMT certification, with college credits and increased
job opportunity potential. This initiative has served as a model for additional AISD vocational credit career programs. For the
2023-2024 school year, AISD will provide funding for a dedicated Fire Academy Officer to coordinate the program. To date,
AISD Fire Academy has completed 12 total classes and 10 alumni have been hired by AFD.

In FY 2023, AFD was challenged to respond to a wide range of community service demands beyond typical structure fires and
emergency medical services. The department continued to meet the demands created by COVID-19, by administering
vaccinations and continued public outreach through the Public Health Unit including AFD’s Public Health Nurse and an expanded
Community Paramedic Program.

FY 2023 saw AFD undergoing several capital improvement projects, including the planning of the demolition and new
construction of Fire Station 8 in the entertainment district, and completing the new construction of Fire Station 1, a flagship
station in the heart of downtown.

Service delivery was expanded as AFD added a third Swift Water Boat and purchased four new drones. The drone program
immensely speeds up wide area search and rescue operations and allows a first-person view into areas that may be hostile to
firefighters. Fire Training expanded reach and will be training newly hired firefighters to the standard of Nationally Registered
Advanced EMTs.

In addition to Dallas Cowboys, Texas Rangers, and XFL games, AFD’s Special Events team hosted multiple large events
including the Big 12 Championship, the Commander’s Classic, and the Cotton Bowl. The Office of Special Events also hosted
several large concerts including Ed Sheeran, Luke Combs, and 3 sold out days of Taylor Swift. The American Rodeo,
Supercross, and Monster Jam are annual events that also draw

approximately 80,000 attendees.

The City of Arlington’s Office of Grants Management is
committed to building and sustaining working relationships with
citizens, neighborhood organizations, schools, businesses, and
community service agencies. Annually, using federal entitlement funds
from the United States Department of Housing and Urban
Development (HUD), the Grants Management team is charged with
providing financial support while continuously evaluating the efficiency
and cost effectiveness of community services.

Using funds from the Community Development Block Grant (CDBG),
Emergency Solutions Grant (ESG) and HOME Investment Partnerships, Grants Management administers funding annually for
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housing rehabilitation assistance, public service programming, and new housing developments. This collaborative outreach
effort ensures equitable and essential services are provided throughout the City of Arlington. Funds are used to improve quality
of life and create economic opportunities for the citizens of Arlington. In addition to local funds for neighborhood improvement
programs and activities, federal funds are invested annually in Arlington’s neighborhoods for housing preservation and
development, neighborhood revitalization, public services, and capital improvements. Being open, responsive, and invested in
new approaches, Grants Management strives to meet the needs of Arlington citizens and to improve their quality of life.

Grants Management takes the lead in developing the following plans, assessments, and reports on behalf of the City of Arlington:

Five-Year Consolidated Plan

Annual Action Plan/Budget

Housing Needs Assessment

Consolidated Plan Annual Performance Report (CAPER)

The Human Resources Department is comprised of five strategically focused divisions, which include Civil Service,
Employee Operations, Employee Services, Organizational Development and Risk Management. The department’s partnership
with the organization’s workforce drives the City’s mission, purpose, and core values, while building a thriving community and
maintaining our vision as a pre-eminent city. The department is charged with developing and maintaining innovative
organizational strategies in the areas of human capital management, while minimizing organizational and community risk
measures. In previous years, the department has been recognized with awards and accolades for wellness programming,
volunteer coordination, training and development, proactive drug/alcohol programs. Recently, the City underwent its first
HazCom inspection. The City is governed by Texas Hazard Communication Rules through Texas Department of State Health
Services (DSHS). On September 27, 2022, DSHS inspected John Kubala Water Treatment and Animal Shelter. Both passed
with no deficiencies or violations. DSHS returned on April 11, 2023, and completed a HazCom inspection of the Municipal Airport
and no deficiencies or violations were found. A tremendous amount of work and attention to detail contribute to the success of
the City's HazCom Program thanks to the City Safety Committee members for their continued efforts to emphasize the
importance of safety and compliance. Additionally, HR was awarded the 2023 Our Driving Concern Texas Employer Traffic
“Exemplary” Safety Award recognized by the National Safety Council for the City’s ongoing commitment to promoting safety on
our roadways. HR has been the recipient of this award for several years in a row.

The Information Technology Department is dedicated to
being a strategic business partner that collaborates with
departments to innovate and deliver digital services that better serve
our community. By seeking continuous improvement and engaging
with all City stakeholders, we optimize resources to ensure
technology investments deliver qualitative and quantitative results.
Through the alignment with our City Council Priorities, we strive to
maintain resilient, and secure technology systems that lead the City
into the future by utilizing and supporting groundbreaking
technologies, thereby providing more effective, efficient, and reliable
technology platforms for our community.

The City’s Information Technology Department is centered around six key divisions:

Administration & Budget

Information Security and Privacy Office
Project Management Office

Service Desk and Support Services
Software Services

Technology Infrastructure
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The Library offers a bridge to a vast array of opportunities to learn, experience, access, and discover through the collections,
programs, and services available throughout the city. Our goals align and support the City's strategic initiatives focusing on
celebrating culture, recreation, and education, supporting youth and families, and building unity. The Library team strives to
meet these goals through collaboration, innovation, passion, and hard work.

Arlington has a network of six library branches strategically located throughout the City and our flagship location with the George
W. Hawkes Downtown Library in the heart of Downtown Arlington. Each library location offers unique spaces, including a variety
of public meeting and study areas for collaboration, discussion, and gathering places for the community.

The Arlington Public Library reached the historic milestone of serving the community for 100 years!
On March 23, 1923, the first library opened in Arlington for the City’s 3,700 residents. APL has
grown with the City from a collection of 500 books in the Farmer’s National Bank to 543,000 items
and seven locations and now serves 1.5 million people annually. The year-long celebration
included reading challenges, engaging programs, and fascinating library and local history displays
to celebrate the 100th anniversary of Arlington Public Library services.

In FY 2022, 702,756 people visited a local library. Library visitors browsed the collection, checked out items to take home,
enjoyed a program or class, attended a meeting, or used public computers or created in the maker space. Between October
and June of FY 2023, over 1.3 million physical library items were checked out, and over 255,000 e-books, downloadable
audiobooks, and e-magazines were accessed. In FY 2022, 41,000 visitors attended a program, event, or workshop, and 89,000
people used a public computer. The total number of items in the library collection is 474,429 physical items and 61,985 e-content
items. There are 146,331 registered library account holders.

To further the City’s FY 2023 Council Priorities to support youth and families, build unity, and celebrate culture, recreation and
education, the Library offers a wide array of programs for all ages, often in partnership with other organizations. These events
enhance the quality of life and civic involvement, increase appreciation for literacy and the arts, and improve vocational skills for
Arlington residents. The Library’s innovative and engaging programs also provide people with another avenue to connect with
their community. Examples of unique Library partnerships in FY 2023 include:

e The Arlington Public Library system has maintained membership in the Tarrant County Adult Education Literacy
Consortium (TCAELC) for several years. In FY 2023, APL received a $513,108 grant to fund a wide range of adult
education opportunities such as High School Equivalency, English as a Second Language (ESL), Adult Basic
Education, and Citizenship classes. In addition to the existing adult education services, there was a focus in FY 2023
on digital literacy and resources so that students could learn and improve their skills to help them connect to new
opportunities.

e The TSLAC Texas Reads grant funded the project “There’s a Dragon in the Library,” a new program that the Arlington
Public Library established in FY 2023 brought together reading, storytelling, and the hit roleplaying game Dungeons &
Dragons. This program is a new ongoing series for children and teens to use their reading and literacy skills to create
characters, plan stories, and create campaigns in the fictional Dungeons & Dragons world. Additionally, classes and
game nights were supplemented with sessions of local storytellers and dungeon masters, individuals with more
specialized expertise.

o Homebound Library services, an enhancement in FY 2023 to the existing Books on Wheels service, was made possible
by two grants, $23,654 from TSLAC and $876,720 American Rescue Plan Act through Tarrant County. The Library

launched a pilot program in FY 2023 to provide services to homebound patrons who
are unable to come in person for library services, due to mobility or transportation
issues, including temporary health issues impairing mobility. Program options include
access to library materials and technology, technology support for e-content, and
assistive technologies such as Talking Books and other resources to support to
homebound individuals.

The Library Department is present outside of the confines of the library locations. The Library team is out and about connecting
with members of our community at a variety of virtual and in-person outreach programs and events. Some of these community
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connections are the various schools, both AISD and private, various faith-based organizations, Tarrant County College, UTA,
Police Department, Water Department, senior living residents, and apartment complexes, to name a few.

The Arlington Public Library is accredited through the Texas State Library and Archive Commission and is a certified member
of ProLiteracy Worldwide and the Tarrant Literacy Coalition for Adult Education.

The Library services offered are many and varied, and we hope that we have whatever it is you are looking for, from books,
magazines, DVDs, eBooks, downloadable audio books, lendable technology, and streaming videos to programs, spaces, and
experiences for people of all ages and stages of life.

The Municipal Court is a state trial court that operates at the municipal level of government and
has jurisdiction over Class C misdemeanors, city ordinances, and civil violations in Arlington.
Municipal courts serve the important function of preserving public safety, protecting quality of life, and
deterring future criminal behavior. The Arlington Municipal Court departmental units are comprised of
the following divisions: Administration, Citation Entry, Dockets, Records, Warrants, Customer Service,
Mailroom, and Collections. Municipal court clerks have the authority to perform ministerial and
administrative duties. These duties include processing the
clerical work of the court, administering daily operations,
maintaining court records and dockets, and processing fine payments and bonds.

More people come into contact with municipal courts than with all other Texas courts
combined. As such, the Arlington Municipal Court implements best practices in court
management and performance assessment in our processes and procedures. Court
personnel serve an important role in promoting procedural justice, public confidence
and integrity, and impartiality of the justice system in Arlington.

The City of Arlington Parks and Recreation Department (APRD) is dedicated to its mission of providing quality
facilities and services that are responsive to a diverse community and sustained with a focus on partnerships, innovation, and
environmental leadership.

APRD oversees a diverse range of programs, projects and services with
one thing in common: people. We work with the community to create and
operate beautiful, accessible public spaces and facilities for all to enjoy.
We also produce programs and events that enrich the lives of community
members — culturally, socially, and physically.

With more than 4,700 acres of parks, recreation facilities, open spaces,
natural trails, and playgrounds, there are many opportunities for open
play and exercise in Arlington — The American Dream City.

Current major capital projects for the parks department include the Active
Adult Center (anticipated completion in Winter 2024), Phase Il development of Richard Simpson Park, Rotary Dream Park,
Mineral Well Public Plaza at Arlington City Hall, the Korean Defense Memorial and Memorial to the Fallen at Veterans Park, and
realignment of trail sections at River Legacy Park due to erosion and connecting the west end of River Legacy to Fort Worth's
Trinity Trail system. These capital projects align with the City Council priorities to Champion Great Neighborhoods and Support
Our Youth and Families.

Texas Rangers Golf Club played host to the Veritex Bank Championship in 2023, welcoming some of the best golfers in the
world to Arlington for the Korn Ferry Tour event.
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The department will celebrate its 100th anniversary in 2024. In advance
of the centennial celebration, the department created a master plan for
Meadowbrook Park, Arlington’s first park that opened in 1924. The
phase-1 development portion of the project includes the construction of
an all-inclusive destination playground. The playground is tentatively
scheduled to open in fall 2024 to coincide with the centennial
celebration.

AWARDS AND HONORS: The department earned the prestigious
Texas Gold Medal Award - Class | in 2023, the highest achievement
that a department can earn on the state level.

APRD earned reaccreditation status in 2019 through the Commission for Accreditation of Park and Recreation Agencies
(CAPRA). Through compliance with the standards of excellence, CAPRA accreditation assures policy makers, department staff,
the general public and taxpayers that an accredited park and recreation agency has been independently evaluated against
established benchmarks as delivering a high level of quality.

APRD brought home the prestigious Gold Medal from the National Recreation and Parks Association in 2018, the top honor in
the parks and recreation industry. The Gold Medal Award honors communities throughout the United States that demonstrate
excellence in long-range planning, resource management and innovative approaches to delivering superb park and recreation
services with fiscally sound business practices.

The Arbor Day Foundation selected Arlington for its Tree City USA award (23-year honoree).

Planning and Development Services strives to make Arlington a premier City by engaging in visionary planning, building
vibrant neighborhoods, and serving our residents, businesses, and visitors. Customer service is the core focus of this
department. Since the launch of the One Start Center and the AMANDA permitting software in 2006, the Planning and
Development Services department in Arlington has continuously enhanced customer service by innovative process
improvement. The One Start Development Center assists homeowners, business owners, and the development community with
the permitting process that includes payments, business registrations, permit issuance, as well as provides guidance to walk-in
customers by three over-the-counter professionals: development planner, engineer, and plans examiner.

The Land Development Division’s primary role is to effectively communicate
the regulations of the City to the development community and work closely
with developers to bring their visions to fruition. This is mainly handled
through pre-submittal meetings, where development planners and engineers
discuss the project with the developer, provide key information based on
applicable research specific to the project prior to the meeting, and then
guide them through the development processes as needed. This could
include the rezoning, platting, and site plan processes. On average, staff
conduct anywhere from 150 to 200 of these meetings annually with the
development community. Additionally, this team reviews a myriad of permits
ranging from fence permits, residential and commercial building permits, public improvement plans, and landscape plans to
ensure compliance with applicable ordinances.

The Long-Range Planning Division is responsible for the visioning and implementation processes for the City's land development
studies, assessments, programs, and policies. Specific responsibilities include policy updates and reports, land use analyses,
public engagement initiatives, and local and citywide comprehensive plans.

The Building Inspection Division is responsible for the plan review of residential and commercial building permits, as well as the
inspections of those structures during construction and before issuing certificates of occupancy. The team ensures that
structures are constructed to adhere to the current building codes to ensure the safety of those who utilize the structures. On
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average, this division handles 15,000 permits and 50,000 building inspections annually. The Building Inspection team aims to
complete all building inspections within 24 hours of request.

The department also handles sign permits and inspections as well as health services provided through food establishment and
childcare permits, inspections, and plan review. The Health Services team also manages the mosquito mitigation program,
responds to citizen’s health and COVID-19 complaints, and conducts annual hotel property inspections. The Gas Well team is
responsible for the land development, permitting, and inspections of gas well drilling and production in the City of Arlington.

Gincy Thoppil, the City of Arlington’s Planning and Development Services director,
was among 17 individuals recently honored by the Dallas Business Journal's 2023
Leaders in Diversity Awards program.

Thoppil, who has worked for the City of Arlington for 18 years and has served in her
latest role since 2018, was recognized for her efforts to foster a culture of inclusion
within the community as well as to create a positive work environment and to
develop a retention strategy to keep underrepresented talent within the 70-member
Planning and Development Services Department.

The Police Department (APD) is responsible for providing public safety services to nearly 400,000 residents and the
millions of visitors who come to Arlington each year to enjoy the city’s world class venues and amenities. The department
employs a geographic policing model, meaning patrol officers are assigned to specific areas, or beats, within the city that they
are responsible for. Not only does this create accountability for officers, it gives community members an opportunity to get to
know the officers working in their neighborhoods. APD also champions community policing, using a variety of outreach programs
and initiatives to help build trust and legitimacy with all segments of the population.

APD made several investments during FY 2023 that will help to improve public safety.

The department launched its new Real Time Crime Center (RTCC), which will expand its intelligence gathering capabilities and
provide critical information to officers more rapidly, improving response times and outcomes. RTCC oversaw the implementation
of the city’s Flock Camera System, which can help investigators identify and locate suspect vehicles within minutes of a crime
occurring — increasing the likelihood of taking the suspect(s) into custody. The unit will soon begin rolling out new software that
will equip not only RTCC, but all APD officers, with the ability to view live camera feeds and other real-time crime intelligence
data that will assist them in the field.

Recruiting remains a top priority for the department to ensure APD continues
meeting and exceeding the community’s expectations for public safety. The APD
Personnel & Recruiting Unit recently added a full-time recruiting officer to their staff
whose primary job is to speak with prospective candidates at hiring events in-state
and across the country. During FY 2023, the department also expanded its hiring
options, accepting military service in lieu of APD’s four-year college degree
requirement and creating a lateral academy for officers from other agencies who
wish to join APD. The department has started rolling out an aggressive marketing
campaign, strategically advertising in areas where Arlington may present financial
and / or lifestyle advantages to qualified candidates.
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APD continues to invest in its Aviation Unit, which provides aerial support for
operations, investigations, and major events in Arlington using Unmanned Aircraft
Systems (UAS), more commonly known as drones. UAS technology has proven to be
effective in keeping officers and the public safe, and at a significantly lower cost than
helicopters. Demand for the Aviation Unit's services continues to increase
exponentially, leading to the creation of a full-time sergeant position, UAS pilot training
| certification for additional officers, and securing grant funding for a UAS Command
Vehicle.

APD recently received a national award from the Bureau of Alcohol, Tobacco, Firearms,

and Explosives (ATF) for the creation of its NIBIN Engagement Team (NET), whose

mission is to disrupt and dismantle gun violence in the community. NIBIN, which stands

for the National Integrated Ballistic Information Network, is a national database that

local law enforcement agencies can access to help trace ballistics evidence recovered
from crime scenes. Although detectives have used NIBIN for years to investigate individual cases, the department felt there was
an opportunity to expand the system’s use to develop intelligence and actionable leads to further reduce gun-related crimes.
NET uses the system to create sophisticated profiles that show connections between gun-related incidents, the firearms used
in those incidents, and the suspects / witnesses involved in those cases. These profiles can help detectives quickly identify
investigative priorities by showing them which individuals and weapons are repeatedly turning up at violent crime scenes in
Arlington and across the DFW Metroplex.

The Department of Public Works is comprised of the following divisions: Business Services, Construction Services,
Engineering Operations, Environmental Management, Floodplain Management, Information Services, Operations Support,
Stormwater Engineering, Stormwater Operations, Street Maintenance, Traffic Engineering, and Traffic Operations. These
divisions function together to design, build, and maintain street and drainage infrastructure and are responsible for mobility
optimization through traffic engineering and technological innovation, and provision of signals, streetlights, and regulatory signs
and markings. Public Works staff are also responsible for the quality of surface water in the City of Arlington by inspecting private
construction activities, municipal and industrial facilities that have the potential to impact surface water quality, and enforcement
of local, state, and federal water quality and environmental regulations.

In support of City Council’'s priorities to Enhance Regional Mobility and Champion Great Neighborhoods, the department’s
Capital Improvement and Street Maintenance Programs are responsible for the infrastructure improvements and maintenance
for a roadway network of over 3,000 lane miles, 23,005 streetlights, 44,030 roadway signs, and 4,290,686 linear feet of roadway
pavement markings. This is accomplished by resurfacing roadways in poor condition and beyond maintenance. Through the
efforts of the capital improvement and street maintenance programs, approximately 84 percent of the City's roadways have a
satisfactory or better condition rating.

The Field Operations group was once again called upon to provide emergency operations support in response to the winter

storm events this past year. Crews and support staff worked multiple twelve-hour shifts applying salt brine, sand, and ice chat

to city streets and bridge decks. During these events, employees from six department divisions worked together to overcome
staffing level challenges to provide service to primary and secondary roadway
locations as well as responding to emergency calls from the public, Arlington
Fire Department, and Arlington Police Department.

During FY 2023, the department completed construction of several capital
improvement roadway projects valued at $36.9M. Among the projects
completed is Avenue H between Watson Road SH360 and Great Southwest
Parkway. In addition to rebuilding Avenue H from a two-lane road to a four-lane
divided concrete roadway with a 50-year lifespan, the project also included
installation of stormwater infrastructure, installation of sidewalks, renewal of
water and sanitary sewer infrastructure, streetlight improvements, traffic signal
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improvements and asphalt reclamation on 108th Street and 111th Street from Avenue H to north city limit line. Completion of
this project provides the full buildout of Avenue H as established in the City’s Thoroughfare Development Plan.

The Stormwater Engineering group continued the implementation of the Comprehensive Stormwater Plan, which was approved
in FY 2021. New project areas were identified and prioritized in order to ensure that the comprehensive plan continues to meet
the needs of the community. In FY 2023, the largest stormwater improvements project in the history of the program was
completed as the 3rd phase of the Matthews Court project concluded, protecting over 65 homes from flooding. The next largest
stormwater infrastructure improvements project also began construction as the 1st phase of the California Lane Drainage
Improvements project commenced construction, which will ultimately protect over 60 homes from flooding. Over 35 flood
mitigation and maintenance projects were in design and almost $22 million of stormwater system improvements were in
construction. Projects in design and construction in FY 2023 will ultimately protect over 300 homes and businesses from flooding
and will protect many more properties from flooding and erosion.

The Stormwater Floodplain Management group continued work to mitigate flood prone structures through the City’s Voluntary
Flood Mitigation Buyout Program. Through the program, the City successfully acquired two flood prone structures identified as
buyout properties in watershed studies developed by the City. The continued reclamation of the Special Flood Hazard Areas
provides additional stormwater conveyance and flood protection in each watershed. The group also awarded a contract to
perform post-installation CCTV inspections of new storm pipes. This contract improves the ability of the Stormwater Operations
team to respond to internal requests for inspection and maintenance of existing infrastructure.

The Office of Strategic Initiatives manages special projects on behalf
of the City Manager's Office, and also houses the Neighborhood
Engagement Program, Historic Preservation and the Landmark Preservation
Commission, Research and Analytics, and the Arlington Urban Design
Center.

Special project management involves overseeing and coordinating

components of larger, more complex initiatives that may involve multiple

departments. Examples include capital program and Citizen’s Bond

Committee coordination, honorary naming initiatives, and economic

development project analysis and coordination. The Neighborhood Engagement Program seeks to engage residents on issues
directly impacting their neighborhoods, to help build social capital, leadership, and pride at the neighborhood level. The program
includes the Neighborhood Matching Grant program, the Block Party Trailer, and the Arlington Home Improvement Incentive
Program, and Neighborhood Planning, among other efforts. The Landmark Preservation Commission provides leadership in
identifying, protecting, and developing Arlington’s historic structures, districts, and sites and to educate citizens and
visitors on the city’s past and how it relates to its present and affects its future.

Research and Analytics works towards the efficient and transparent use of data to provide timely and effective analytical support
to City programs, services, and its citizens. This team is responsible for the growing and maintaining the Open Arlington data
portal, which serves as a central clearinghouse for accessing, visualizing, and interacting with public open data sets. The R&A
team also produces an annual city Socioeconomic Report and manages initiatives such as the What Works Cities Certification
Program, which aims to provide cities with a roadmap for data-driven decision making.

The Arlington Urban Design Center aims to create public awareness about the importance of urban design and its impact
on the quality of life, environment, and economic investment. This Design Center was established in June 2009 through
a creative collaboration between the City of Arlington and the University of Texas at Arlington. Graduate students and
professors from UTA’s College of Architecture, Planning, and Public Affairs (CAPPA) work closely with City staff on
business and neighborhood development projects in Arlington. Students “learn by doing” as they work with City planning
staff and benefit from the opportunity of working on real-world projects. The Design Center seeks to provide urban design
solutions and innovative ideas, and present before and after images, at no cost to the general public.
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The Transportation Department is responsible for managing mobility
options and quality of service for the City of Arlington through transportation
programming, planning, policy development, and operations. The
Transportation Department is made up of three divisions — Transportation
Planning and Programming, Handitran, and the Municipal Airport.

The Transportation Planning and Programming division is responsible for

long-range transportation planning efforts including Connect Arlington, the

City’s transportation framework, the Thoroughfare Development Plan and the

Hike and Bike System Master Plan. The division also manages the City’s contracted public transportation service, the Arlington
On-Demand Rideshare service. Acquisition and management of grant funding in addition to planning, programming and
operations for autonomous vehicle services, urban air mobility, and other innovative transportation programs also come from
this division.

The Handitran division provides demand-response door-to-door, rideshare
transportation for eligible residents with disabilities that prevent them from
driving or are 65 years of age or older. The service is provided through a
mix of City-owned/operated ADA accessible vans and a contracted vehicle
service. Handitran operates Monday through Friday from 7:00 a.m. to 10
p.m. and Saturday’s from 8:00 a.m. to 9:00 p.m. The service area includes
the Arlington city limits plus an additional 1.5 miles beyond the City's
border.

The Arlington Municipal Airport is a full-service general aviation airport that

is owned by the City of Arlington. Designated as a National Airport, it provides an alternative to DFW Airport and Love Field, for
flight training, corporate, cargo, charter, and private aviation. Approximately 230 aircraft and 18 businesses are based at the
Airport, including Bell's Flight Test Research Center, Van Bortel Aircraft,
Inc., Harrison Aviation, and Airline Transport Professionals (ATP). The
Airport provides fifty-six T-hangars, two commercial hangars, and 52 tie-
downs for lease, in addition to those offered by FMF and Airport
Properties, Inc. The terminal building (LEED Gold certified) houses
Airport Operations and six businesses. Runway 16/34 is 6,080 ft. long
by 100 ft. wide, with east and west parallel taxiways. Air Traffic Control
services are provided through the FAA’s Federal Contract Tower
program.

Arlington Water Utilities provides safe, high-quality drinking water to Arlington’s nearly 400,000 residents, more than 14

million yearly visitors, and thousands of people served by the department’s wholesale water customers in Tarrant County.

Arlington operates two water treatment plants with a combined daily production capacity of 172.5 million gallons per-day. The

department is responsible for the maintenance and operation of more than 1,256 miles of sanitary sewer main and more than
1,462 miles of water main.

Arlington Water is made up of seven divisions — Customer Care and
Business Services, Operations, Treatment, Engineering and Support
Services, Administration, Financial Services, and Communications.
Some key tasks for the department include forecasting financial
needs for rate setting, water treatment, water and sewer line
construction and maintenance, and water conservation initiatives.
The Lake Arlington Native Plant and Pollinator Garden is a
conservation outreach project of Arlington Water. The garden offers
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residents opportunities to learn about the value of native plants and participate in activities such a free yoga class.

In November 2021, City of Arlington officials kicked off a nearly $112.5 million improvements project at the Pierce-Burch Water
Treatment Plant. The construction will be the largest plant rehabilitation project in the history of the Arlington Water Utilities
treatment division. Over the next four years, the construction company will build two new underground clear wells, where a total
of 8 million gallons of finished water can be stored. High service pumps that send water out from the plant will also be updated.

Arlington Water Utilities has been awarded $2 million in federal funds
from the U.S. Department of Interior to complete the City’s transition to
remotely read water meters. The water department will receive a
WaterSMART Water and Energy Efficiency Grant, which is a
competitive grant program administered by the Bureau of Reclamation.
Arlington Water also received the Texas American Water Works
Association (Texas AWWA) Water Conservation and Reuse Award in
the Large Utility-Indirect category. The award recognized the Lake
Arlington Native Plant and Pollinator Garden, a demonstration garden
and outreach project that the water department kicked off in 2022 in
cooperation with Tarrant Regional Water District.
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Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 1: Address General Disparities

The City of Arlington is committed to producing
communications, marketing and outreach materials
that are representative of the 8th most diverse
community in the country, according to a report by
WalletHub. Led by the City’s Office of
Communication, this organizational effort will be
implemented through content produced on the
City’s website, social media pages and video
programming. The City will also continue to promote
and encourage greater inclusivity, equity, and access
to important services and to make sure we are
reaching as many residents as possible through all
Office of Communication channels and platforms.
This includes Facebook, Twitter, Instagram,
Nextdoor, LinkedIn, the government cable channel
and the City’s YouTube channel. It also includes in-
person communication and relationship building, a
key component to building trust with
underrepresented groups in our community.

Project Performance Measure(s) Department(s)
BU Unity Council Recommendation — Communication & Legislative Affairs
1.1.1 | Diversity Communication &
Outreach
Summary:

Milestone

Target Date

Percent
Complete

Create Internal Working
Group of Staff Member
Representative of
Arlington’s Diversity

4™ Qtr. FY 2020

100%

Regularly Translate and
Create Original Content in
Spanish and/or Vietnamese

2" Qtr. FY 2021

100%
/Ongoing

Showcase More of
Arlington’s Cultural
Diversity in City-produced
Communication

3 Qtr. FY 2021

100%
/Ongoing

Increase Distribution of
Content and Information
About City Services to Key
Advocates in Arlington’s
Black, Latino, and
Vietnamese Community

3 Qtr. FY 2022

100%
/Ongoing

Increase Outreach to
Minority Communities to
Inform them About Board
and Commissions
Applications

3 Qtr. FY 2023

100%
/Ongoing

Improve Outreach to People
with Disabilities and
Increase the Number of
Stories Showcasing their
Success on the City’s
Website, Social Media, and
Video Programming

1=t Qtr. FY 2024

60%

Improve Outreach to
Seniors Through the City’s
Communication Channels
and Support the Marketing
Efforts and Promotion of
Arlington’s New Active
Adult Center

1t Qtr. FY 2024

60%
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Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 2: Address Housing Disparities

Project Performance Measure(s) Department(s)
BU Unity Council Recommendation — Progress toward affordable housing | Grants Management
1.2.1 | Ensure Adequate Housing Inventory | needs identified in the Housing
is Available, Affordable, and Needs Analysis
Accessible for all Income Levels

Summary:

In addition to the more traditional products, the City needs
a variety of housing affordability types to included < 30%
AMI units and units to meet the needs of the “missing
middle” or those over income for more traditional housing
services, yet still low income.

Working with private developers, staff will continue to
identify opportunities for new affordable housing,
conversion of existing housing to affordable housing and
possible demolition and redevelopment of affordable
housing.

Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 2: Address Housing Disparities

Project Performance Measure(s) Department(s)
BU Annual Homeownership Fair Connect Arlington households to Grants Management
1.2.2 homeownership resources and
opportunities

Summary:

The goal of the Annual Homeownership Fair is to provide a
community event for current and potential homeowners.
The event provides resources to assist current
homeowners with improvements to their property and
prospective homeowners with information to help them
navigate the buying process. Information about fair

Milestone

Estimated

. Status
Completion

Convene Planning
Committee

July/Aug. 2023

Secure Sponsorships

Feb. — May 2024

Market Virtual Events

Mar. —June 2024

Event Preparation

Jan.—June 2024

housing will also be a focus of this event. Homeownership Host Event June 2024

stabilizes neighborhoods and helps families access an

important investment in which they can take pride.
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Goal 1: Implement Strategies to Eliminate Racism and Other

Forms of Discrimination and to Advance Unity in Arlington
Objective 2: Address Housing Disparities

Project Performance Measure(s) Department(s)
BU Mortgage Readiness Number of voucher-assisted families Housing
1.2.3 who become mortgage-ready
Summary:

Homeownership is a crucial step toward building wealth
for families. The Housing Choice Voucher program allows
assisted household to use their voucher assistance for
homeownership. Housing partners with the Housing
Channel and other organizations to help families prepare
for homeownership. Housing Channels metrics for
homeownership include a credit score of 640 or higher,
savings of at least $5,000, and living within a balanced
household budget.

Housing’s goal is to assist 8 voucher-assisted households
become mortgage ready in FY 2024.

Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other

Forms of Discrimination and to Advance Unity in Arlington
Objective 3: Address Education and Workforce Training Disparities

Project Performance Measure(s) Department(s)
BU Private Investment — SiFi Completion of Citywide Asset Management, Economic Development,
1.3.1 | Network Broadband Network and Planning & Development Services
Summary:
. Estimated Actual
. . . Milestone . .
In Summer 2021, the City Council approved a license Completion Completion
agreement with SiFi Networks that grants access to City Council Approval of Spring 2021 May 2021
use the Public Right-of-Way to install, operate, and License Agreement
maintain a citywide fiber optic network system. Execution of Agreement Summer 2021 July 2021
Additionally, SiFi will seek and contract with Internet Pilot Project Summer 2021 Sept. 2021
Service Providers to offer internet service over the Leases for Network Shelters | Summer 2022 June 2022
system to residents and businesses. Full Project Funding Winter 2024
) Begin Construction Winter 2024
Th.e.net\./vork system vyould be comprised of 10.2 15% Construction Fall 2024
mb|II|on I|neardfee:)9f1:ber, ;n:e:tgrour\\,shchambers, 35% Construction Fall 2025
above-ground ca |r'1e s, and shelters. en a. 55% Construction Fall 2026
homeowner or business owner becomes a paid -
. L 75% Construction Fall 2027
subscriber, then connection is made from the network -
. 100% Construction Fall 2028
to the premises.
To date, the City and SiFi have executed four lease
agreements for the shelters which are the backbone of | SiFi has completed design of the network and hired a project
the network. Additionally, staff and SiFi have had manager and prime contractor. SiFi continues to work on
workshops to discuss permitting requirements. finalizing the financing for the project.
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Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 3: Address Education and Workforce Training Disparities

Project Performance Measure(s) Department(s)
BU Expanding Digital and ¢ Increase digital literacy program by 10% over | Library
1.3.2 | Informational Literacy prior year’s total
Programs ® Increase digital literacy program attendance
by 10% over prior year’s total
Summary:
The Library currently offers a variety of digital literacy Digital Literacy Program
courses designed to teach how to use software. They # of Attendess
also provide instruction on finding, using, and creating 200
information online productively and safely to achieve
their endeavors. In FY 2024, there will be a heightened 150
focus on increasing classes, especially classes
encompass cybersecurity and other security-based 100 -~
concerns everyone faces in their personal and work
lives. This new focus will also strategically integrate 50
digital literacy classes into 50% of all adult education ]
icula to help these students gain th ' '
curricuia to nelp these students gain the . 1st Qtr 2ndQtr  3rdQtr 4th Qtr
comprehensive skills necessary to achieve their goals.
B FY 2023 W FY 2024
Participants to learn how to:
e Locate trustworthy and reliable information
e Understand good digital citizenship . .
. . Digital Literacy Programs Offered
e Unlock new learning potentials and explore a
wide range of topics 40
e Learn new workforce skills to help better their
job opportunities. 30 -
20 -
10 -
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
B FY 2023 WFY 2024
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Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 4: Address Policing and Criminal Justice Disparities

Project Performance Measure(s) Department(s)
BU Unity Council Recommendation — | Volunteer and Participation Police
1.4.1 | Youth Investment Programs Hours

Summary:

In the last several years, the national media has
highlighted stories showing the lack of trust between
communities, especially the youth, and their police
departments. Nationally, youth mentoring programs
consisted with effective implementation of the
President’s Task Force on 215 Century Policing offer
promising approaches to building trust. The department
is one of 15 cities selected to participate in the 21°
Century Policing program to serve as a model of
community policing for other police departments. The
department continues to be focused on youth
engagement and has increased programs to directly
engage youth.

The following programs in the department dedicated

to increasing youth engagement:

e Police Explorer: Program aimed at giving teens
exposure to law enforcement careers through
competition headed up by local law enforcement
officers.

e Police Activities League (PAL): Youth crime
prevention program that uses recreational
activities to create trust and understanding
between youth and police officers.

e  Coach 5-0 Program: In partnership with AISD,
officers assist in coaching athletics and regularly
attend students games.

e Mentoring Arlington Youth (MAY) Program:
Mentoring program for middle school boys and
girls.

e Hometown Recruiting Program (HRP): Based in
AISD high schools, this program relies on
volunteers from the department to assist in real
training scenarios for future APD officers.

e  Geographic/Community Partnerships: Providing
neighborhood-centric opportunities allows for
communities to tailor education and mentorship
activities within various areas of the city.
Partnerships with groups like AISD Elementary
School Mentoring and the Boys and Girls Club of
Arlington are examples of such partnerships.
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Build Unity

Goal 1: Implement Strategies to Eliminate Racism and Other
Forms of Discrimination and to Advance Unity in Arlington

Objective 4: Address Policing and Criminal Justice Disparities

Project Performance Measure(s) Department(s)
BU Unity Council Recommendations — Police
1.4.2 | Police Department Recommendations

Summary:

Improve Transparency

The Police Annual Report is delivered to the City Council
annually as a step towards a transparent implementation
process. We also share this information with the public in other
ways such as through social media and published stories in the
Star Telegram. Progress on updates will also be shared with the
Unity Council at its meetings. The City welcomes feedback from
the public as it works to implement the recommendations of the
Unity Council. The department also continues to push for
transparency through releasing public reports that demonstrate
a high amount of value for residents and business owners.

Pairing of Officers with members of the community from
another race

The Police Department strives to recruit diverse officers to serve
in field training roles. This commitment to diversifying training
options for field training officers will continue. More
importantly, cultural diversity and relational policing priorities
will be developed in officers who serve the community. Newly
hired officers participate in community projects throughout
their academy instruction experience. Upon graduation, they
are assigned to field training. As an update to the department's
field training program, the department will look for ways to
have recruit officers and their training officers participate in
more community events, visit stores, and restaurants in the
beat areas that they will be assigned in order to develop deeper
relationships with community members and businesses.

Enhance Community Policing

The department regularly attends events in the community, and
they are highlighted weekly with calendar invites so officers and
leaders attend various community events. Newly hired officers
participate in community projects throughout their academy
instruction experience. Upon graduation, they are assigned to
field training. As a revamp to the department's field training
program, the department will look for ways to have recruit
officers and their training officers participate in more
community events, visit stores, and restaurants in the beat
areas that they will be assigned to develop deeper relationships
with community members and businesses. We have added
community contact mark outs to the dispatch system to track
officer activity. We are also re-emphasizing the Community
Service Award Bar.
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

City Council approved one additional Code
Compliance Officer position in FY 2022, and Code
Compliance Services requested three Code
Compliance Officers in FY 2023 with a primary focus
on improving adherence to safety, maintenance, and
design standards at commercial properties.

The Commercial Corridor Initiative leverages
technology to increase its reach through virtual
contact, online rapid reference guide for commercial
code violations and utilizing virtual meetings to
connect with business stakeholders.

Project Performance Measure(s) Department(s)
CGN | Commercial Corridor Percent of Cases Resolved Through Code Compliance Services
1.1.1 | Initiative Voluntary Compliance
Summary:

Milestone Estimated Percent
Completion Complete
Develop Commercial 09/30/2024
Property Contact List
Host 8 Virtual Meetings 09/30/2024
Complete 16 High Priority 09/30/2024
Intersection Virtual Contacts
& Follow-ups
Complete 12 Commercial 09/30/2024
Corridor Proactive Projects
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s)

Department(s)

1.1.2 | Area)

CGN | Form-Based Code (Lincoln Square Project Completion

Planning & Development Services

Summary:

At the October 25, 2022, City Council Work Session,
Council directed staff to move forward with the
development of a form-based code (FBC) for the Lincoln
Square Area, in conjunction with the redevelopment effort
of the Lincoln Square Shopping Center. Form-based codes
are an alternative to conventional zoning and foster
predictable built results and a high-quality public realm by
using physical form (rather than separation of uses) as the
organizing principle for the code. This code would be
adopted into the UDC and be a mandatory code.

The Lincoln Square plan includes limited form-based
elements. The FBC effort will regulate the blocks, streets,
and buildings at the edges of Lincoln Square and adjoining
pedestrian sheds, all with the purpose of supporting
Lincoln Square and creating a walkable, mixed-use
environment. This consultant developed FBC will provide a
planning platform for development and redevelopment of
the area in historical urban form. It will replace existing
zoning districts. It will establish a precedent —a model —
for Arlington moving forward to rebuild inefficient,
unwalkable, single-use blocks and streets.

The FBC consultant, working with City’s FBC staff, will
perform the initial review and analysis of the area and
conduct a healthy public design process to include public
workshops and/or design charettes. The consultant will
develop a code to ensure and regulate high quality public
spaces defined by a variety of building types — including
housing, retail, office space, and recreational/green space.
The new code will incorporate a regulating plan, building
form standards, street standards (plan and section), use
regulations as needed, descriptive building or lot types,
and other elements needed to implement the principals of
functional and vital urbanism.

Milestone

Estimated Actual
Completion | Completion

Publish RFP

Oct. 2023

Approve Consultant
Contract

Jan. 2024

Project Area Review
and Analysis

Mar. 2024

Public Design

Aug. 2024

1t Draft FBC

Oct. 2024

Continue Public
Outreach

Dec. 2024

Adopt FBC

Feb. 2025
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s)

Department(s)

CGN | Process Development Building
1.1.3 | Permit Shot Clock

Planning & Development Services

Summary:

If HB14 & HB2532 move forward and are approved by the
state legislature, this will need to be implemented.

These proposed pieces of legislation have the potential to
drastically impact our current SOPs regarding our
responsiveness to permit applications. The current Texas
Local Government Code Section 214.904 regulating the
time for issuance of municipal building permits is currently
45 days with allowances for communicating with the
applicant through written documentation stating the
reason that a permit can't be granted, the new language
proposes to reduce the allowed time to approve or deny a
permit and dissolves the ability to work with the applicant
through written communications in order to remain in
compliance with the Local Government Code.

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

The following Health and Sanitation Ordinances will be
cleaned up to reflect federal and state regulations that
have changed over the years since last revisions were
made:

e Regulation of Food Establishments

e Child Care Centers

e  Public Pool, Spa, and Public Interactive Water

Features, and Fountains
e Hotel Premises and Sanitation Regulations

This will also require health staff training and
standardization, modifications to our inspection forms
(coordination with IT), and changes to our civil and
criminal citations codes (coordination with CAQ).

Project Performance Measure(s) Department(s)
CGN | Health Code Update: Clean-up Planning & Development Services
1.1.4 | Items
Summary:
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Senate Bill 1412 appears header passage in the Texas
Legislature. It would allow an accessory dwelling unit
(ADU) on any single-family or duplex residential lot in the
city. The bill authorizes cities to publish ADU plans,
building codes, and design standards that are permitted in
the political subdivision and not otherwise pre-empted by
the bill. Expecting finalization of legislative action, a
pattern book will provide a consistent and equitable
dimensional and design standards for ADUs in
neighborhoods.

The pattern book will be a design aid for new construction
and renovation of ADUs. It will be developed by a third-
party contractor. Depending on if the pattern book is
generic enough to apply to the whole city or can be
neighborhood based will determine the final cost of the
pattern books ($25,000-$50,000). Typical pattern books
look at the composition or age of the neighborhoods to
determine what unit design are acceptable. For the
purposes of this possible pattern book, neighborhoods
could be classified by Arlington’s periods of development.

The neighborhood classifications will help residents identify
which type of neighborhood they live in and/or decide
what type of ADU they may want to build on their lot.
Neighborhood classifications don’t have to correspond to a
specific architectural pattern. Included in a pattern book is
information on the zoning district, the dimensional
standards (setbacks, height, lot width, lot coverage, etc.),
residential design standards, and parking requirements, as
may be permitted by law.

Pattern books provide a more efficient application and
review process for ADUs by having a predetermined set of
designs as well as dimensional standards for applicants to
choose from. The applicant will still need an architect and
engineer for their SLU plans due to building code
requirements, lot configurations, and/or environmental
constraints.

Project Performance Measure(s) Department(s)
CGN | ADU Pattern Book Project Completion Planning & Development Services
1.15
Summary:

Milestone Estimated Actual
Completion Completion
Effective date of TBD

SB1412

Adoption of UDC

No Later than 60

Amendments days after
Effective Date

RFP for Pattern 30 days

Book Issued Following UDC
Adoption

Pattern Book 6 months

Draft Completed Following UDC
Adoption
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Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) Department(s)
CGN | In-house Customer Service Annual Citizen Satisfaction Survey | Code Compliance Services
2.1.1 | Surveys
Summary:

. . . Milestone Estimated Percent
Since 2000, the City of Arlington has conducted an Completion Complete
annual survey among city residents to measure and Complete 100 Surveys Online | 09/30/2024
track satisfaction with city services. To improve Complete 100 Surveys in 09/30/2024
customer service for Arlington’s residents, Code Person at Events

Compliance will implement an in-house survey to
measure citizen satisfaction and perception
throughout the year.

Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) Department(s)
CGN | Animal Socialization & ¢ Increase Volunteer Hours Code Compliance Services
2.1.2 | Enrichment Program e Increase Live Release Rate
Summary:

. . . Milestone Estimated Percent
During the 2020 COVID-19 pandemic, volunteerism Completion Complete
was very limited at the shelter. Since re-opening, Develop Doggie Day Out SOP | 03/31/2024
volunteer hours have not recovered. The Animal 50 dogs for Doggie Day Out | 09/30/2024
Socialization and Enrichment Program is designed to Develop Pet Detectives SOP | 03/31/2024
address this issue by engaging volunteers and 2,100 Return to Owners 09/30/2024

promoting volunteer retention. Additionally,
socialization and enrichment programs are proven to
shorten the length of stay and increase the live
release rate by reducing kennel stress in animals
because they are provided a variety of sensory and
intellectual activities.

Animal Services will launch two programs, Doggie
Day Out and Pet Detectives, to rebuild the volunteer
effort and increase the live release rate.
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Champion Great Neighborhoods

Goal 2: Expand and Enhance the City’s Image

Objective 2: Develop a Sense of Place

Project Performance Measure(s) Department(s)
CGN | Park Improvement Projects Overall Satisfaction with Programs Parks & Recreation
2.2.1 and Facilities
Summary:

Julia Burgen Park Trail — UTA Connection

There is an existing 1.06 miles of trail currently in Julia
Burgen Park. This project involves adding approximately .3
miles of concrete trail that will provide a connection from
the existing trail to the on-street bike path along Pecan
Street, ultimately linking to the UTA campus. Construction
on this project is anticipated to begin in late Summer/early
Fall 2023.

River Legacy Park Trail Replacement:

Realignment of approximately 1.3 miles of 12" wide
concrete trail due to river encroachment. The project
includes the preparation of bid documents and the
construction of a new trail. Plans are finalized and
construction is anticipated to begin in Summer 2023. This
project will be bid on and constructed as one project with
Phase I.

River Legacy Park Trail Replacement — Phase II:
Realignment of approximately 1.1 miles of 12" wide
concrete trail due to river encroachment. The project
includes the preparation of bid documents and the
construction of a new trail. Plans are finalized and
construction is anticipated to begin in Summer 2023. This
project will be bid on and constructed as one project with
Phase Il.

River Legacy Park Trail West Connection Development
Extension of 12’ wide concrete trail westward to meet Fort
Worth’s Trinity Trail system. The project includes the
preparation of bid documents and the construction of a
new trail.

Veterans Park Korean War Memorial and Memorial to the
Fallen:

Development of a new monument in Veterans Park. The
project includes the preparation of bid documents and the
construction of a new monument.

Richard Simpson Park Improvements — Phase Il:
Improvements at Richard Simpson Park. The project
includes the preparation of bid documents and the
construction of new improvements.

SesaiEe Estimated Actual
Completion | Completion
Rotary Dream Phase |l Spring 2024
Veterans Park Korean Nov. 2023
War and Korean
Defense Memorial
Julia Burgen Park Trail = | Jan. 2024
UTA Connection
Richard Simpson Park Spring 2024
Improvements — Phase |l
River Legacy Park Trail Winter 2024
West Connection
Development
River Legacy Park Trail Oct. 2024
Realignment
River Legacy Park Trail Oct. 2024
Replacement — Phase I

Rotary Dream Park — Phase Il

Develop Phase Il of Rotary Dream Park, the additions will
include the relocation of the Dream sculpture which will be
from its current location and enhance the landscape and
hardscape areas around the new Rotary sculpture that
celebrates 100 years of dedication, vision, and involvement
in Arlington.
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Champion Great Neighborhoods Scorecard

Dept. e e FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Estimate Target

General Overall citizen satisfaction rating for

neighborhood in terms of quality of life [annual

survey] 74% 75% 74% 75%
General Would recommend Arlington as a place to live

[annual survey] 72% 78% 75% 75%
General Citizen perception that Arlington is a great

place to raise children [annual survey] 62% 59% 59% 61%
General Citizen perception that Arlington is a beautiful

place to live [annual survey] 58% 56% 52% 57%
General Citizen perception that Arlington provides an

exceptional quality of life [annual survey] 57% 55% 52% 59%
General Citizen perception that Arlington has a variety

of housing options [annual survey] 76% 74% 72% 75%
Parks Citizen satisfaction with maintenance of street

medians and ROW [annual survey] 62% 61% 54% 70%
Housing Maximize use of federal funding allocated to

assist qualified persons to reside in safe, decent

housing 101% 102% 95% 98%
Housing Retain High Performer status for HUD SEMAP High High High

reporting Performer Performer | Performer
Housing Customer Service — customer satisfaction score

of excellent/good 93% 91% 90% 90%
Grants Achieve CDBG Action Plan goals by ensuring

that CDBG expenditures are spent in a timely

manner according to HUD requirements 100% 100% 100% 100%
Grants Achieve HOME Action Plan goals by committing

100% of HOME funds received through prior

program years for approved housing activities 100% 100% 100% 100%
Grants Number of Arlington Residents using United New

Way's 211 line Measure in

FY 2022 24,810 25,000 25,000

Grants Number of persons served with CDBG funding New Measure in FY 2024 70,000
Code Number of code inspection activities completed 78,637 82,722 76,400 85,000
Code Live Release Rate 89% 87% 85% 90%
Code Average number of days from initial code

complaint to first action 3 3 2 2
Code Percent of cases resolved through voluntary

compliance 83% 81% 81% 65%
Code Percent of inspection activities that are

proactive 16% 17% 15% 30%
Code Proactive commercial corridor inspections New Measure in FY 2023 12,000 15,000
Code Tool Sharing Program — number of tools

checked out New Measure in FY 2023 600 1,200
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Champion Great Neighborhoods Scorecard (cont.)

Dept. S FY 2021 FY 2022 FY'2023 FY 2024
Actual Actual Estimate Target
Code Number of Animal Services' volunteer hours 5,984 5,778 8,500 8,000
HR City-wide Volunteer Recruitment Expansion 56,985 63,945 64,000 65,000
Library Volunteer service hours (increase hours by 25%
=7,000) 724 7,419 5,000 7,000
osl Number of neighborhood grants awarded 7 6 8 7
osl Amount of neighborhood grants awarded $105,910 $90,950 $144,620 $100,000
Parks Volunteer Hours 28,262 30,074 35,000 40,000
Police APD Volunteer Hours 12,070 18,686 10,044 9,600
Police Community Watch Sector Meetings 13 12 12 12
Police Citizen Graduations for Community Based
Policing Outreach Programs 31 62 78 60
Police Citizen on Patrol/COP Mobile Hours 1,221 1,299 906 600
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Enhance Regional Mobility

Goal 1: Explore Creative Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) Department(s)
ERM | RAPID On-Demand Trips Completed Transportation
1.1.1 | Autonomous Vehicle Pilot
Summary:

N . ' . Milestone Estimated Actual
This item supports the Council's "Enhancing Regional Completion | Completion
Mobility" priority by improving access within Arlington Execution of COG Fall 2023
while complementing the Arlington On-Demand Rideshare Funding
service. Expanded RAPID Service | Spring 2024

Starts
The Arlington RAPID (Rideshare, Automation, and Service Completion Summer 2025
Payment Integration Demonstration) project combines Evaluation and Reporting | Fall 2025
the City’s expertise with on-demand rideshare and AV Completion

testing to integrate a shared, dynamically routed Level 4
AV fleet into an existing public rideshare transit system.
Arlington On-Demand continues to provide the rideshare
service and May Mobility provides the AV technology and
fleet. Both the rideshare fleet and the AV fleet include a
wheelchair accessible vehicle, making this service more
widely accessible. In partnership with the University of
Texas at Arlington, the service operates in coordination
with UTA’s fare payment system, allowing students to ride
for a discounted rate. This project creates a one-stop-shop
for mobility needs in the service area concentrated
around UTA’s campus and Downtown, providing a
seamless trip planning, booking, and payment experience
across modes.

The City of Arlington funded the first year of service
through a competitive $1.7M grant from the Federal
Transit Administration. The North Central Texas Council of
Governments (NCTCOG) has provided additional funding,
to be available in summer 2023, in the amount of
$4,538,552, for the service to continue operations for two
additional years. May Mobility and Arlington On-Demand
Transportation, Inc. are absorbing most of the cost for gap
service until the NCTCOG funding is available. The City is
contributing $250,000 to fund the gap service. The project
will include analysis and evaluation of the service
outcomes and reporting on lessons learned.

A new vehicle type, a Toyota Sienna van designed for
ridesharing and autonomous services, was introduced to
the fleet in the 1 quarter of FY 2023. The new vehicle is
wheelchair accessible and can hold 4 passengers or 2
passengers and a wheelchair passenger. Additional Sienna
vans are expected to replace the remainder of the AV fleet
over the course of 2023.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure

Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) Department(s)
ERM | Update Street Condition e Citizen Perception of Overall Road Public Works
2.1.1 Condition as “Good” or “Excellent”
e Lane Miles with Overall Condition
Index (OCI) < 50
Summary:

Since FY 2013, the City has utilized a “Do Worst First”
street condition philosophy which focused on addressing
streets with an Overall Condition Index (OCI) rating below
50. Beginning in FY 2023, the city shifted to a prevention-
based philosophy that will emphasize the maintenance of
“yellow” streets, those streets with an OCI rating 50-69, as
well as continuing to address the “red” streets through
the Capital Improvement Program.

With an additional focus on preventative maintenance,
the target is to reduce the FY 2022 baseline to prolong the
life of the roadways and achieve a more balanced
network.
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Business Plan
Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) Department(s)
ERM | I-30 and SH-360 Interchange Overall satisfaction with the Management Public Works
2.1.2 of Traffic Flow During Peak Hours
Summary:
. Estimated Actual
. Lo . ) Milestone . .
The purpose of this TxDOT project is to improve traffic Completion Completion

safety and reduce traffic congestion at the interchange of Package A Construction | Spring 2023
Interstate 30 and State Highway 360. Formerly a toll road Package B Construction Spring 2023
loop interchange, the new infrastructure will include main Package C Construction Pending
lane improvements and direct connection ramps to each Package D Construction | Pending

facility. Package E Construction | Summer 2020 | Apr. 2021

This project is split into the following five construction
phases:
e Package A: Reconstruction of the Six Flags Drive
Bridge over |-30
e Package B: I-30/SH-360 interchange
improvements
e Package C: Great Southwest Industrial District
railroad bridge crossing just south of Randol Mill

Road

e Package D: Randol Mill Road interchange
improvements

e Package E: Improvements from Abram Street to
I-20
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure

Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

The purpose of this TxDOT project is to improve mobility
and safety and provide transportation options for travelers
through the area. The project will reconstruct the
interchange of Interstates I-20, 1-820, and Highway US-287.
The new infrastructure will include additional main lanes,
entrance and exit ramp adjustments, frontage road
intersection improvements and bicycle and pedestrian
accommodations.

The first public meeting was held July 19, 2018.
Information collected during the public meetings
and hearing was used to develop safe
transportation solutions that minimize impacts to
the communities

A virtual public hearing was held on June 4, 2020,
to present the proposed reconstruction and
widening of 1-20, I-820 and US-287 including the
three major interchanges. The meeting allowed
citizens and communities to voice their concerns
via e-mail.

Following the meeting on June 4, TxDOT, the
compiled questions and comments were used to
modify the Environmental Assessment (EA).

A Finding of No Significant Impact (FONSI) was
issued on September 4, 2020.

Have requested for TxDOT to host a town hall
meeting for Council Districts 2 and 4.

Project Performance Measure(s) Department(s)
ERM | TxDOT Southeast Connector Overall Satisfaction with the Public Works
2.1.3 | Project (I-20 / 1-820 / US-287) | Management of Traffic Flow During
Interchange Peak Hours
Summary:
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) Department(s)
ERM | Safety Action Plan Completion of Plan Transportation
2.1.4
Summary:
. Estimated Actual

. . . Milestone . .
The Safety Action Plan is aimed at preventing roadway Completion | Completion
fatalities and serious injuries for all roadway users within Issue Request for Sept. 2023
the City of Arlington. The Plan includes a safety analysis, Qualifications
robust public engagement, and a comprehensive list of Select and Contract Nov. 2023
strategies and projects for implementation and will be with Consultant
completed in collaboration with the Arlington Police Draft Plan Sept. 2024
Department and the Public Works Department. Funding Final Plan Oct. 2024

for the Plan comes in part from a competitive Safe Streets
and Roads for All grant awarded by the Federal Highway
Administration to the City.

Federal Award $240,000
Local Cash Match $25,000

Local In-Kind Match | $102,984
Project Total $367,984
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Enhance Regional Mobility

Goal 1: Explore Creative Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity
Project Performance Measure(s) Department(s)
ERM | Street Rebuild Projects Overall Satisfaction with the Public Works
221 Management of Traffic Flow During
Peak Hours
Summary:

. . . Roadway Capital Improvements Project La.ne
Capital street projects are funded with Street Bonds Miles
and are funded through inclusion in the annual capital Harris Road (Calender Rd. to Cooper St.) 2.2
budget. Poly Webb Rd. (Pleasant Ridge Rd. to Shorewood 1.0

Dr.)
The projects listed below include carry-over projects Turner Warnell Rd. (Matlock Rd. to Cooper St.) 6.0
funded in prior years that have not completed Bowman Springs Road (I-20 to Enchanted Bay 1.1
construction, as well as the planned FY 2024 projects. Blvd.)
Project milestones listed in the table will be updated as Sublett Rd. (City Limits to Joplin Rd.) 1.2
they occur during the year. Debbie Ln. (W. City limits to SH-360) 4.66
2021 Residential Rebuild (Herschel St.) 0.67
2021 Residential Rebuild (Shenandoah Dr.) 0.80
Center St. (Bardin to Green Oaks) 4.02
Mansfield Webb Rd. (Silo Rd. to Collins St.) 2.6
Mitchell St. (Collins to Sunnyvale) 0.8
ReE e e A Estimated Actual Bid Estimated Actual
Bid Date Date Completion | Completion
Harris Rd. (Calender Rd. to Cooper St.) May 2019 Nov. 2020 Oct. 2022
Poly Webb Rd. (Pleasant Ridge Rd. to Shorewood Dr.) Oct. 2021 Mar. 2023 Jan. 2025
Turner Warnell Rd. (Matlock Rd. to Cooper St.) Oct. 2021 Dec. 2022 May 2025
Bowman Springs Rd. (I-20 to Enchanted Bay Blvd.) Nov. 2021 Mar. 2022 Sept. 2023
Sublett Rd. (City Limits to Joplin Rd.) Nov. 2021 Sept. 2022 Nov. 2023
Debbie Ln. (W. City Limits to SH-360) Nov. 2022 Dec. 2022 June 2025
2021 Residential Rebuild (Herschel St.) Oct. 2022 Nov. 2022 July 2023
2021 Residential Rebuild (Shenandoah Dr.) Nov. 2022 Feb. 2023 Apr. 2024
Center St. (Bardin to Green Oaks) Nov. 2023
Mansfield Webb Rd. (Silo Rd. to Collins St.) Feb. 2024
Mitchell St. (Collins to Sunnyvale) Feb. 2024
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Enhance Regional Mobility Scorecard

Dept. RS FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Estimate Target
PWK Citizen perception of overall condition of
streets/roads as "excellent" or "good" [annual Maintain or
survey] 46% 47% 45% Increase
PWK Citizen perception of traffic levels are
acceptable as "strongly agree" or "somewhat Maintain or
agree" [annual survey] 48% 45% 47% Increase
PWK Citizen perception of excellent or good for
traffic flow management in the Entertainment Maintain or
District [annual survey] 47% 48% 48% Increase
PWK Citizen perception of overall satisfaction with
the management of traffic flow during peak Maintain or
hours as "excellent" or "good" [annual survey] 47% 48% 48% Increase
TDP Arlington On-Demand Rideshare Ridership 355,768 656,270 745,000 800,000
TDP Handitran Ridership New Measure in FY 2023 122,000 122,000
TDP Handitran On-time Performance New Measure in FY 2023 95% 95%
PWK Travel time on northbound Cooper from 23:21 (+/-2
Turner-Warnell to I-30 20:15 22:15 23:00 | min 20 sec)
PWK Travel time on southbound Cooper from 1-30 to 22:07 (+/-2
Turner-Warnell 18:57 22:22 22:33 | min 20 sec)
PWK Travel time on northbound Collins from New
Mansfield Webb Road to Mosier Valley Road Measure in 28:31 (+/-2
FY 2022 26:27 26:27 | min 51 sec)
PWK Travel time on southbound Collins from Mosier New
Valley Road to Mansfield Webb Road Measure in 26:16 (+/- 2
FY 2022 26:17 26:42 | min 38 sec)
PWK Travel time on eastbound Division from west New
city limit to east city limit Measure in 15:57 (+/- 1
FY 2022 15:29 15:35 | min 36 sec)
PWK Travel time on westbound Division from east New
city limit to west city limit Measure in 15:46 (+/-1
FY 2022 15:34 15:48 | min 35 sec)
PWK Travel time on eastbound Pioneer Parkway New
from west city limit to east city limit Measure in 17:12 (+/-1
FY 2022 17:45 18:10 | min 43 sec)
PWK Travel time on westbound Pioneer Parkway New
from east city limit to west city limit Measure in 16:16 (+/- 1
FY 2022 17:31 17:42 | min 38 sec)
PWK Lane Miles with Overall Condition Index (OCl) < Maintain or
50 382 459 493 Decrease
PWK Percentage of traffic signals receiving annual
preventative maintenance compared to goal of
521 100% 97% 39% 100%
PWK Percentage of signs replaced that do not meet
minimum standards compared to goal of 3,000 60% 141% 75% 100%
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities

Objective 1: Foster Development and

Redevelopment in Targeted Areas

Project Performance Measure(s) Department(s)
IOE TIRZ Districts e Recruitment Leads Economic Development
111 e Leads to Prospects
Summary:

There are four Tax Increment Reinvestment Zones (TIRZ) in
Arlington:

(TIRZ) #1 — Downtown
2022 Taxable Value: $389,867,558

(TIRZ) #5 — Entertainment District
2022 Taxable Value: $1,257,070,145

(TIRZ) #6 — Viridian
2022 Taxable Value: $1,163,302,129

(TIRZ) #7 — International Corridor
2022 Estimated Taxable Value: $1,126,146,104

TIRZ #1
TIRZ 1 Amended and Restated
Participation Agreement — Tax Increment
Reinvestment Zone Number One Tarrant
County
TIRZ 1 Amended and Restated
Participation Agreement — Tax Increment
Reinvestment Zone Number One Tarrant
County Hospital
TIRZ 1 Amended and Restated
Participation Agreement — Tax Increment
Reinvestment Zone Number One Tarrant
County College District
Tax Increment Agreement by and
Between Savannah Main 7, LLC
Tax Increment Agreement by and
Between Urban Front, LLC.
Agreement Relative to Participation in
UTA College Park Project
TIRZ 1 Incentive Agreement with Don W.
Muncharth and Associates for the
Development of a Grocery Store Located
at 101 South Center Street.
TIRZ Chapter 380 Grant Agreement by
and Between Sutton Frost Cary LLP

Date
Feb. 2020

Feb. 2020

June 2020

June 2020

June 2020

Dec. 2020

May 2021

June 2021

TIRZ #5 Date
Amended Project Plan and Financing Plan | Dec. 2019
Economic Development Performance Dec. 2019
Agreement
Economic Development and Dec. 2019
Reimbursement Agreement
First Amendment to the Economic Dec. 2019
Development Incentive Agreement for
Hotel Project
Loews Parking Structure Completed Sept. 2020
Third Amendment to the Economic June 2021
Development Performance Agreement —
Arlington Convention Center
First Amended and Restated TIRZ 5 June 2021
Economic Development and
Reimbursement Agreement — Arlington
Ballpark District Developer Holding
Company
Construction of New Convention Hotel June 2021
Begins
Amended Project Plan and Financing Plan | June 2021
for Tax Increment Reinvestment Zone
Number Five, City of Arlington, Texas —
Entertainment District
Third Amendment to the Economic June 2021
Development Performance Agreement —
Arlington Convention Center
TIRZ #6 Date
Development Agreement Sept. 2020
TIRZ #7 Date
Interlocal Agreement with Tarrant Mar. 2021
County Relative to the Payment for
Professional Planning Services

FY 2024 Adopted Budget and Business Plan

45 City of Arlington, Texas




Business Plan
Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities
Objective 1: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) Department(s)
IOE Five Year Impact Fee Update Project Completion Planning and Development Services
1.1.2
Summary:
. Estimated Actual

. N Milestone . .
Arlington has a statutory obligation to update the land use Completion Completion
assumptions and capital improvements plan that form the IFP Team 10/01/2023
basis for the Impact Fee Program (IFP). The update is Established
required every five years (TLGC Sec. 395.052). The current RFP Deadline 12/01/2023
IFP was adopted in 2017 and was due for an update in 2022. Contract Approval | 03/01/2024
If the City Council does not perform the update as required, Update Adopted | 03/31/2025

any person who has paid an impact fee or the owner of
property on which an impact fee has been paid has the right
to require the duty to be performed, in which case the
Council must perform the update within 60 days.

The IFP covers roadways, water, and sanitary sewer. The
five-year update is important to ensure the city is adequately
planning for the street, water, and sewer infrastructure
necessary to support growth over the next ten years. The
land use assumptions examine projections of changes in land
uses, densities, intensities, and population. The assumptions
are reasoned judgments based on existing zoning patterns,
development policies, and the realistic prospect for future
change. With the projections contained in the land use
assumptions, the city prepares a revised CIP detailing the
capital improvements needed over the term of the plan to
meet existing and projected future demand. The update also
addresses known inequities in the existing program to ensure
developers are contributing to the Program based on the
latest engineering and planning practices. Specifically, the
Arlington IFP must update its land use classifications to
conform to the latest Institute of Transportation Engineers
trip generation data used by other jurisdictions.

The IFP update shall be performed by a qualified engineer or
engineering consultant who is not an employee of the City.
The update process is essentially the same as was used to
enact the IFP ordinance originally. The engineer works with
the appointed CIPAC (the Planning and Zoning Commission)
to produce the update.

The source of funds for this update are the Impact Fee Funds
(Street Impact Fee and Water/Wastewater). TLGC Sec.
395.012 authorizes impact fees to pay for fees of the
engineer or financial consultant who prepares or updates the
capital improvements plan.
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Business Plan
Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities
Objective 1: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) Department(s)
IOE Redevelopment of Lincoln Square Office of Strategic Initiatives
1.1.3
Summary:
. Estimated Actual
Milestone . .
In October 2022, Trademark Property Company closed on Completion | Completion
the Lincoln Square shopping center at Collins and I-30. Obtain zoning approval | Dec. 2023
The center has been on the decline for several years and Develop an incentive Feb. 2024
has many tenant vacancies. Trademark plans to agreement
redevelop the entire site with a mix of uses including Begin demolition May 2024

updated retail, restaurants, residential, office, and
entertainment. The development will also include
parking garages and public open space. Milestones for the
project in FY 2024 include approval of zoning,
development of an incentive agreement, and demolition
of the first portion of the center.
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Business Plan
Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities
Objective 2: Build a Strong and Diverse Business Community

Project Performance Measure(s) Department(s)
IOE Business Recruitment and e Recruitment Leads Economic Development
1.2.1 | Retention e Leads to Prospects
Summary:
Approved Agreements Date

The Office of Economic Development is participating in
recruitment efforts related to the City’s identified targeted
industry clusters. The adopted clusters are:

1) Aerospace o o §° T =
2) Automotive Products Targeted S | 2L T 8 85 E S
3) Business and Professional Services Industry § CE’ = b 2 o 8| & @
4) Medical Devices Leads g | £ 2l sa8l 22 & S
5) Industrial Machinery and Manufacturing. < < - g aa

As outlined in the Economic Development Strategy, the Office 1** Quarter

works to generate leads and recruit companies within these 2" Quarter

industry clusters, which will assist in reaching one of the City’s 3" Quarter

primary economic development goals — competitive 4™ Quarter

positioning, allowing the City to capture a larger share of high-
wage, high-impact growth.

As recruitment leads are generated and projects arise, they
will be identified and tracked on a hit list reported to the City
Management Office every month. The list will track potential
capital investment, jobs created and details about each
project in order of priority. Staff will continue to develop
knowledge of the business climate that may lead to a
compelling case for industry prospects to locate in Arlington.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,
Partnerships, and Investment Opportunities

Objective 2: Build a Strong and Diverse Business Community

Staff is able to respond to information requests from small
businesses and provide referrals to relevant partner
organizations including the Tarrant County Small Business
Development Center, Chamber of Commerce, Downtown
Arlington, SCORE Fort Worth, TechFW and EpicMavs. In
2023, staff will focus on business outreach and continue to
stay up to date on resources to assist businesses.

Project Performance Measure(s) Department(s)
IOE Small Business Initiative Interactions with Existing Businesses Economic Development
1.2.2
Summary:

While fintech loans are open to applicants of any
race/ethnicity, research suggests fintech lenders provide
better racial equity outcomes.

Fintech Loan Examples

* OppFi

$500-$4000

Personal loans, credit card, paycheck tap
e Bild

$25,000 up to $6 million

Working capital, term loans, comm real estate
e  Biz2Credit

Up to $500,000

Construction only- Payment direct to supplier
e  Fundbox

Up to $1 million

Business loans, business financing
e Bondstreet

Up to $150,000

Business line of credit, term loans
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Business Plan
Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities
Objective 2: Build a Strong and Diverse Business Community

Project Performance Measure(s) Department(s)
IOE Expansion of Foreign Direct Recruitment Related Events Attended | Economic Development
1.2.3 | Investment (FDI) Promotion

Summary:

International
Economic Development Staff continues to conduct Tradeshows/Conferences
research, gain industry intelligence, and forge relationships
with international industry decision makers, as well as site
selectors in the targeted international markets.

Date

Within the past few years, Staff has expanded foreign
direct investment efforts by attending trainings,
conferences and expos known to result in the generation
of viable leads. Staff will also work to establish
partnerships with affiliate organizations and local brokers
to assist in the promotion of Arlington as a prime location
for global investment.

Staff’s progress in the expansion of its international efforts
will be tracked and reported, and any resulting relocation
or recruitment projects will be identified.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,
Partnerships, and Investment Opportunities

Objective 2: Build a Strong and Diverse Business Community

Project Performance Measure(s) Department(s)
IOE Economic Development e Recruitment Leads Economic Development
1.2.4 | Projects e Leads to Prospects
Summary:

To build and sustain Arlington’s tax base, Economic
Development staff will remain focused on developing
Arlington’s remaining greenfield sites with the highest and
best uses. Additionally, redevelopment efforts will
continue within the Entertainment District, Great
Southwest Industrial Park, and Downtown and Lamar-
Collins areas, among other areas identified as suitable for
redevelopment. Per the Economic Development Strategy,
redevelopment projects will be supported and prioritized
when considered as transformational and having high
community impact, both being primary economic
development goals for the City. These projects must be
game changers, introducing new product into an unproven
area, can stimulate future change, and must be a desired
use.

Urban Union

Type: Redevelopment of buildings near the intersections of
Division St., East St., and Front St in Downtown Arlington
Capital Investment: $20 million

Size: 60,000 sq. ft.

Deal: Located in Tax Increment Reinvestment Zone #1, the
project will receive TIRZ #1 funding to assist in the public
improvement costs associated with the development.

Columbia Medical Center of Arlington Subsidiary, LP
(MCA) (Healthcare/Medical)

Type: Medical Hospital

Capital Investment: $90 million

Size: 20,000 sq. ft. expansion

Employees: 50

Deal: The City provided a real property tax abatement to
offset some of MCA’s construction costs.

General Motors (Assembly)

Type: Assembly Plant Renovation and Expansion

Capital Investment: $1.4 billion

Size: 1,200,000 sq. ft. expansion

Employees: 4,000+ retained

Deal: To assist GM, the City offered an incentive package
including tax abatements to real and business personal
property and fee waivers.

Urban Union Date
(Phase 3)
Building Permit Issued May 2018
Certificate of Occupancy Issued Sept. 2019
Urban Front
(Phase 4) Date
Agreement Drafted Mar. 2020
Agreement Approved by TIRZ June 2020
Board.
Agreement Approved by Council | June 2020
First Amendment to Purchase Sept. 2020
Option Agreement
Building Permit Pending
Columbia Medical Center of
. . Date
Arlington (MCA) Project
Building Permit Issued (Phase I) May 2016
Certificate of Occupancy Issued June 2019
(Phase I)
Building permit Issued (Phase Il) July 2016
Fire Permit Dec. 2020
Fire Permits Issued Feb. 2021
Phase Il Project Complete (CO Pending
Issued)

General Motors Date
Building Permit Issued June 2013
Certificate of Occupancy Issued Oct. 2019
Sewer Line Design Complete Pending
Conveyor Line TBA

Medal of Honor Museum Date
Architecture Firm Selected Jan. 2020
Board of Directors Selected Jan. 2020
Lease Agreement Jan. 2021
Zoning Approved Pending
Building Permit Issued Pending
Certificate of Occupancy Issued Pending
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Medal of Honor Museum

Type: Museum

In October 2019, the NMOH Museum announced that
Arlington would be the home of their new museum. The
site will be in the Entertainment District.

Main 7

Type: Housing Development

Capital Investment: $14.7 million

Townhomes: 53

Deal: The Arlington City Council approved a Tax Increment
Reimbursement Agreement by and between Savannah
Main 7, LLC relative to the construction of the
development at the corner of W. Main Street and Cooper
Street in June 2020.

Bowery Farming, Inc.

Type: Indoor modern farming operation

Capital Investment: $20 million

Size: 205,000 sq. ft.

Employees: 90

Deal: Chapter 380 Grant Agreement of 35% for 7 years on
City taxes paid on business personal property and waiver
of building permit fees for the cost of installation of
equipment, machinery, and furnishings in the building.

Wallbox USA, Inc.

Type: First North American and U.S. manufacturing
operation

Capital Investment: $70 million

Size: 129,000 sq. ft.

Employees: 144 up to 250

Deal: Arlington City Council approved a Chapter 380 Grant
Agreement at 80% for 7 years on business personal
property and building permit fee waivers to reduce the
costs to retrofit the facility and ramp up the operation.

Park Place

Type: Mixed Use Retail and Residential

Capital Investment: $38 million

Size: 14,777 sq. ft. of retail

Employees: TBD

Deal: Arlington City Council approved a Chapter 380 Grant
Agreement for $220,000 to incentivize finish out of
flooring and HVAC in first floor retail of development,
which offsets the cost of public improvements the
developer took on during construction.

Main 7 Date
Building Permit Issued Dec. 2020
Certificate of Occupancy Issued Pending
Bowery Farming, Inc. Date
Tenant building Permit Issued June 2022
Project Complete (CO Issued) Pending
Wallbox USA, Inc. Date
Shell Building Complete Dec. 2021
Tenant Building Permit Issued Apr. 2022
Project Complete (CO Issued) Pending
Park Place Date
[Tenant Building Permit Issued Oct. 2022
Project Complete (CO Issued) Pending
Boss Office Date
Building Permit Issued Pending
Project Complete (CO Issued)
Sutton Frost Cary Date
Building Permit Issued Pending
Project Complete (CO Issued) Pending

Boss Office

Type: Flexible Office Space

Capital Investment: $25 million

Size: 32,000 sq. ft.

Employees: TBD

Deal: Arlington City Council approved a Chapter 380 Grant
Agreement and 75% tax abatement. The Chapter 380
Agreement waives all development fees for the project.

Sutton Frost Cary

Type: Corporate building near the intersections of Front St
and Mesquite St. in Downtown Arlington

Performance Grant: $122,000

Size: 25,000 sq. ft. of office space

Deal: Located in Tax Increment Reinvestment Zone #1, the
project will receive TIRZ #1 funding to assist in the public
improvement costs associated with the development.
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Business Plan
Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and Redevelopment Efforts,

Partnerships, and Investment Opportunities
Objective 2: Build a Strong and Diverse Business Community

Project Performance Measure(s) Department(s)
IOE Land Banking Economic Development
1.2.5
Summary:
Small Cell Permits Issued

Land Banking (previously Real Estate) is part the Economic 1%t Quarter
Development department. Staff manages minerals and 2" Quarter
leasing, city-owned property, cell tower leasing, easement 34 Quarter
acquisitions for PWT and WU, right-of-way permit 4t Quarter
approvals and small cell right-of-way permits which
includes inspections and management of the public right- Right-of-Way Permits Issued
of-way. 1%t Quarter

2" Quarter
Small Cell Permits 319 Quarter
Staff manages applications/yearly fees from public service 4% Quarter

providers such as AT&T, Sprint, T-Mobile, and Verizon.
Shot clocks are enforced under this program.

Right-of-Way Permits

The ROW permit changeover to Amanda is 100% complete.
The capabilities include auto generated email notifications
for staff comments and permit issuance. Amanda further
has the capability to house damage claims and inspector
notifications. Amanda will also handle taking in money for
permits which will be critical for the SIFI project. In
addition, Lastly, Amanda will enhance the ROW process to
be consistent, collective and capitalize on increased permit
flow due to the coming SIFI project.

Goals will always be to collect past due damages from
current contractors and public service providers.
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Business Plan
Invest in Our Economy Scorecard

Dept. RS FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Estimate Target

General Citizen perception that Arlington is a great place

to operate a business [annual survey] 47% 51% 50% 60%
General Citizen perception that Arlington is a great place

to work [annual survey] 51% 49% 52% 60%
ED ROW Permits Issued 697 870 900 1,000
ED ROW Permit Damage Investigations 58 137 100 100
ED ROW Complaints Investigated/Resolved 161 320 110 250
PDS Turnaround time to 1% comments for

commercial construction plans within 12

business days 97% 98% 96% 95%
PDS Turnaround time for building inspections within

24 hours 100% 100% 100% 100%
PDS Striving to provide exceptional customer service

in our permitting process by maintaining an 80%

or higher average of “4+” rating in overall

customer experience New Measure in FY 2023 80% 80%
ED Marketing partnership visits 80 207 100 100
ED Recruitment leads 54 37 90 90
ED Leads to prospects 38 39 60 60
ED On-Site Business Visits 126 168 100 100
ED Royalties from real estate holdings $4,518,476 | $9,247,276 | $6,500,000 | $6,500,000
ED Recruitment related events attended 6 5 15 10
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Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

In FY 2020, the City issued an RFP for a new Enterprise
Resource Planning (ERP) system. Phase 1 (Finance)
Implementation of the new system started/was
completed in FY 2021. Phase 3 (Recruiting) is scheduled
to complete in 2024. Schedule for implementation of
Adaptive Planning (Budget) is pending.

Phase 2 — Human Capital Management and Payroll,
(1/03/2022 - 10/31/2023) — Includes HCM, Benefits,
Compensation, Absence, and Payroll.

Project Performance Measure(s) Department(s)
LT Phase 2 ERP System Project Completion Information Technology, Human
1.1.1 | Implementation — HCM & Payroll Resources, and Finance
Modules
Summary:

Milestone Target Date Status
Business Process 2nd Qtr. FY Complete
Alignment 2022
Planning 3rd Qtr. FY 2022 | Complete
Architect 3rd Qtr. FY 2022 | Complete
Configure/Prototype | 1st Qtr. FY 2023 | Complete
E2E Testing 2nd Qtr. FY Complete

2023
Parallel Testing 3rd Qtr. FY 2023 | Complete
Integration 3rd Qtr. FY 2023 | Complete
Reporting 3rd Qtr. FY 2023 | Complete
Change Order 3rd Qtr. FY 2023 | Complete
Dress Rehearsal 4th Qtr. FY 2023 | In progress
Go Live/Deployment | 4th Qtr. FY 2023 | Planned
Change 3 Qtr. FY 2023 In progress
Management/
Training
Post Go Live Support | 1%t Qtr. FY 2024
Phase 2 Project 1%t Qtr. FY 2024
Close

Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Project Performance Measure(s) Department(s)
LT Budget Development GFOA Certificate for Excellence - Finance
1.1.2 | Software Budget
Summary:
. Estimated Actual
. . - Milestone . .
The Budget Office is currently evaluating the feasibility of Completion | Completion
implementing a new budget planning software. If Business Process Analysis | TBD
implemented, the new software will need to integrate with Planning TBD
Workday, the city’s financial software, allow for revenue Architect TBD
and expenditure forecasting, and seamless development of Configure/Prototype TBD
the annual budget document. Testing T1BD
Deploy/Training TBD
Go Live TBD
Post Go Live Support TBD
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Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

This project will replace the existing DA solution with a
new discovery tool that will allow for searching the
Microsoft’s Cloud storage (OneDrive, Emails, SharePoint,
personal cloud drives, etc.) and on-premises network
storage (documents, spreadsheets, etc.) efficiently. The
project will use CAQ’s business requirements to identify
and purchase a discovery tool that meets their needs.

Project Performance Measure(s) Department(s)
LT Enterprise IT Project (FY 2022) — | Project Completion Information Technology and City
1.1.3 | eDiscovery Software Attorney’s Office
Replacement
Summary:

. Estimated
Milestone stima ? Status
Completion
Project Charter 3 Qtr. FY 2022 | Complete
Release RFP 3 Qtr. FY 2023 | In Progress

Vendor Selection

3 Qtr. FY 2023

Contracting

1%t Qtr. FY 2024

Implementation
Phase

Project Closure

Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

policy.

Project Performance Measure(s) Department(s)
LT Enterprise IT Project (FY 2022) — | Project Completion Information Technology and Police
1.1.4 | Content Management System
for Police
Summary:
. Estimated

This project will expand use of the City’s enterprise il Completion Status
document management solution Laserfiche Rio by Project Charter 1stQtr. FY 2022 | Complete
engaging DocuNav to configure a Laserfiche Rio LF Migration / 34 Qtr. FY 2022 | Complete
environment for the Police Department (APD). This will be Upgrade
a multi-phased/multi-year project that will also include Planning Phase 4™ Qtr. FY 2022 | Complete
configuring Laserfiche to manage, Design Phase 4™ Qtr. FY 2022 | Complete

e Structured and unstructured data Installation of PD 2" Qtr. FY 2023 | In Progress

e A Citizen-facing portal for data submissions Repository

e Forms and workflows Citizen Evidence 2" Qtr. FY 2023 | In Progress

e Request and issue management Portal

* Asset management, and Forms Process 34 Qtr. FY 2023 | Pending

e Training and file management. Asset Management | 3 Qtr. FY 2023 | In Progress

Request and Issue 4™ Qtr. FY 2023

APD currently stores over 60 terabytes of unstructured Management
data in the City’s file shares. For data stored in an Training Scheduling 15t Qtr. FY 2024
unstructured manner, there is not an effective search Process
solution, document hold process or enforceable retention Project Closure 15t Qtr. FY 2024

FY 2024 Adopted Budget and Business Plan

City of Arlington, Texas



Business Plan
Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data
Project Performance Measure(s) Department(s)
LT Enterprise IT Project (FY Project Completion Information Technology
1.1.5 | 2023) — eBuilder Integration
with Workday

Summary:
Integrations must be considered for the following ] Estimated
. Milestone . Status

program/project areas: Completion

e  Program budget management Project Charter

e Project creation Planning Phase

e Project budget management Procure Phase

e Budget transfers Design Phase

e Budget amendments or changes Implementation Phase

e Purchase order and contract creation Project Closure

e Invoice payment

In addition to these specific processes that are no
longer integrated with EB and the city's financial
system, the implementation of Workday has also
resulted in the loss of process controls put in place in
response to Audit findings are not configurable in
Workday.

Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services
Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Project Performance Measure(s) Department(s)
LT Grants Impact Dashboard Completion of Dashboard Grants Management
1.1.6
Summary:
Milestone Target Date Status

Build and design Impact dashboard to provide Build and Design Dashboard | 15 Qtr. FY 2024
efficient access to and updates on the Provide Access to 15t Qtr. FY 2024
accomplishments that Community Block Grant Dashboard via Grants
(CDBG), Emergency Solutions Grant (ESG), HOME Management Website
Investment Partnership (HOME) and related COVID- Use Dashboard Data to 2n Qtr. FY 2024
19 funds have made within the City of Arlington. Provide Detailed Reports

Update Dashboard to 3 Qtr. FY 2024

include Prior Year’s

Complete Program Data
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Leverage Technology

Goal 1: Ensure Availability of Information, Programs, and City Services

Objective 1: Provide for the Efficient Access and Appropriate Management of the City’s Data

Project

Performance Measure(s) Department(s)

1.1.7 | Report (ACFR) Software
Implementation

LT Annual Comprehensive Financial

Accounting

e Annual Comprehensive Financial Finance
Report with "Clean Opinion"
o GFOA Certificate for Excellence -

Summary:

reporting.

The Reporting Solution (TRS) is a web-based application
that allows local governments to prepare their annual
financial reports. Users create the entire report using
database driven financial statements, an online word
processor, and proprietary spreadsheet technology. A
change made to the financial statements will update in
real-time throughout the narrative portions of the
report. The application can also be used to create
interim reports. The application will support
streamlining/automating year end processes, reduce
time-consuming manual procedures, and improve

Leverage Technology

Milest