


AGENDA
1. Welcome & Introductions
2. Street Condition Index, Street Bond Projects, Bond 

Election Projects
• Keith Brooks – Director, Public Works

3. City of Arlington Capital Projects Update
4. Neighborhood Enhancement Team 
5. Announcements
6. Adjourn
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3,020 LANE-MILES EXISTING
• 1,841 LANE-MILES OF RESIDENTIAL 

STREETS
• 1,179 LANE-MILES OF COLLECTOR AND 

ARTERIAL STREETS

214 LANE-MILES TO BE CONSTRUCTED 
TO COMPLETE THE THOROUGHFARE 
DEVELOPMENT PLAN
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¼ CENT SALES TAX / GENERAL FUND
MAINTENANCE COST 
• CRACK SEAL $256,000 / YR
• CONCRETE PANEL $592,000 / LM
• MILL AND OVERLAY $143,000 / LM
• RECLAMATION $433,000 / LM

AVERAGE ANNUAL TOTAL $15 - $18 MILLION

GENERAL OBLIGATION BONDS

RECONSTRUCTION COST PER
LANE MILE

• REBUILD CONCRETE RESIDENTIAL     $1,770,000

• REBUILD CONCRETE ARTERIAL $2,600,000

AVERAGE ANNUAL TOTAL $27 - $38 MILLION
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CITY-OWNED STREETS ONLY
(DOES NOT INCLUDE TXDOT OR PRIVATE STREETS)

551 LANE MILES (18%) OF STREETS SCORE LESS THAN 50

NEW CONSTRUCTION / REBUILDS FUNDED THOUGH GENERAL 
OBLIGATION BONDS

MAINTENANCE FUNDED THROUGH STREET SALES TAX / GENERAL FUND

City of Arlington, Texas 11

STREET TYPE 0-49.99 50-69.99 70-100 CONDITION SCORE
RESIDENTIAL 428 895 518 59
TDP 123 400 652 66
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City of Arlington, Texas

• Street rebuild costs have doubled since 2015 and will continue 
on an upward trend based on the current economy.

• Rising construction costs reduce the number of lane miles 
maintained each year, accelerating percent of streets falling 
below 50 OCI.

• Identifying alternative sources of funding to supplement street 
projects.
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City of Arlington, Texas

Street 
Budget

Predicted OCI in 
10 Years

$18M 46

$30M 49

$40M 52

By keeping current pavement strategy and increasing 
bond funds to provide $40m in street funding per year, 
the predicted OCI will lower to 52 in 10 years.
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City of Arlington, Texas

• Transition program to increase maintenance funding and 
techniques to achieve OCI in the 50-65 range extend the time 
before a street needs to be rebuilt.

• Utilize bond funds for street rebuild and reclamation programs.

Street Budget Current Strategy Proposed Strategy

$18M 46 55

$30M 49 63

$40M 52 68

Predicted OCI in 10Years
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• The previous maintenance strategy 
was focused  on red streets, “worst-
first”. 

• The current maintenance strategy 
focuses on red and yellow streets 
using the following techniques:
 Reclamation – full pavement 

structure maintenance (red & 
yellow streets)

 Panel Replacement – concrete 
panel maintenance (red & yellow 
streets)

 Mill & Overlay – pavement 
surface maintenance (yellow 
streets)
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• The Annual Mill & Overlay Program maintenance addresses “yellow” streets throughout the 
City prior to roadway degrading to a “red” condition.

• The Mill & Overlay Program includes asphalt resurfacing and repairs to driveway, curb & 
gutter, sidewalk, and ADA ramps. 

• In FY23, 26 of 32 lane miles were completed in the Annual Mill & Overlay Program. Streets 
included had an average OCI of 52. $10.8M in Street Maintenance Funds was allocated for 
this project.

• In FY24, the Annual Mill & Overlay Program will resurface approximately 11 lane miles with 
an average OCI of 51. This project is currently in progress and will use $3.4M in Street 
Maintenance Funds.  



STREET BOND PROJECTS 
UNDER CONSTRUCTION



PROJECT DESCRIPTION: 
• Rebuild from a 2-lane county-type road to a 

4-lane minor collector 
• Storm Drainage, Water, and Sewer 

Improvements 
• Streetlights, Pavement Markings, and Street 

Signs
• Traffic Signal at 1 Intersection
• Sidewalks
• Construction Start: March 2021
• Estimated Completion Date: November 2023



PROJECT DESCRIPTION: 
• Rebuild to a 3-lane roadway
• Storm Drainage Improvements 
• Streetlights, Pavement Markings, Street Signs, and 

Communications Conduit
• Hike and Bike Trail and Sidewalks 
• Roundabout (at Bowman Springs / Greenspring / 

future Pleasant Ridge intersection) with landscaping 
and irrigation

• Roundabout was complete in May 2023
• Roadway pavement is complete and open to traffic
• Construction Start: June 2022
• Estimated Completion Date: December 2023



PROJECT DESCRIPTION: 
• Construct a 3-lane concrete roadway with curb 

and gutter 
• Installation of bridge over Kee Branch
• Storm Drainage, Water, and Sewer 

Improvements 
• Sidewalks
• On Street Bike Lanes
• Streetlights
• Construction Start: March 2023
• Estimated Completion Date: March 2024



PROJECT DESCRIPTION: 
• Widen to a 4-lane major arterial divided 

concrete roadway with curb and gutter 
• Storm Drainage, Water and Sewer 

Improvements 
• Pavement Markings, Streetlights, 

and Communications Conduit
• Sidewalks
• Traffic Signals at 2 Intersections
• Construction Start: April 2023
• Estimated Completion Date:  June 2025



PROJECT DESCRIPTION: 
• Widen from a 2-lane county-type road to a 2-

lane minor collector
• Roundabout with landscaping and irrigation
• Storm Drainage Improvements
• Streetlights, Pavement Markings, and Street 

Signs
• Sidewalks 
• Construction Start: May 2023
• Estimated Completion Date: November 2024



PROJECT DESCRIPTION: 
• Widen from a 2-lane county-type road to a 4-

lane major arterial
• Storm Drainage, Water, and Sewer 

Improvements
• Streetlights, Pavement Markings, Street 

Signs, and Communications Conduit
• Traffic Signals at 5 Intersections
• Sidewalks
• Construction Start: December 2023
• Estimated Completion Date: October 2025



PROJECT DESCRIPTION: 
• Rebuild Herschel Street from Martin Luther 

Drive to New York Avenue to a 2-lane concrete 
roadway with curb and gutter

• Storm Drainage and Water Improvements
• Sidewalks
• Streetlights
• Construction Start: January 2023
• Completion Date: August 2023
• *Project was completed earlier than 

contractual time*



PROJECT DESCRIPTION: 
• Rebuild Shenandoah Drive from Timberview 

Lane to Concord Drive to a 2-lane concrete 
roadway with curb and gutter

• Storm Drainage, Water, and Sewer 
Improvements

• Sidewalks
• Streetlights
• Construction Start: August 2023
• Estimated Completion Date: April 2024



2023 
BOND ELECTION 

PROJECTS



PROJECT DESCRIPTION: 
• Widen to 6-lane road and reconstruct existing 4-

lanes with curb and gutter
• Storm Drainage, Water and Sewer improvements
• Sidewalks, Streetlights, Traffic Signals, and 

Communications Conduit
• Landscaping
• Project length = 1.0 mile
• Estimated Construction Start: September 2026
• Estimated completion date: April 2028



PROJECT DESCRIPTION: 
• Reconstruct Park Row Drive to a 4-lane undivided 

concrete roadway with a center turn lane

• Storm Drainage, Water and Sewer Improvements

• Sidewalks and Landscaping

• Streetlights, Signage, 
and Communications Conduit

• Project Length = 1.0 mile

• Estimated Construction Start: June 2027

• Estimated Completion Date: December 2028



PROJECT DESCRIPTION: 
• Reconstruct Sherry Street to 2-lane undivided 

concrete roadway
• Storm Drainage, Water, and Sewer Improvements
• Sidewalks and Landscaping
• Streetlights, Signage, Traffic Signals, and 

Communications Conduit
• Project length = 0.6 miles
• Estimated Construction Start: June 2028
• Estimated Completion Date: December 2029



PROJECT DESCRIPTION: 
• Widen to 4-lanes undivided roadway with curb 

and gutter
• Storm Drainage, Water, and Sewer 

Improvements
• Sidewalks and Landscaping
• Streetlights, Traffic Signals, Signage, and 

Communications Conduit
• Project length = 0.8 miles
• Estimated Construction Start: June 2028
• Estimated Completion date: December 2029
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Neighborhood Leadership Network
November 4, 2023

Capital Projects Update
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City of Arlington Capital Projects Update

 Each NLN meeting will include status updates on various capital improvement 
projects throughout the City.

 The following project updates do not include ALL capital projects in the City, but 
provide a snapshot of those that have reached major milestones (e.g., started 
construction, entering a new phase of construction, etc.).

 If there are other capital improvement projects you are interested in, let us know 
and we can provide a status update follow-up.
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

NE Library Renovations Brown Blvd. $520,000 Dec. 2023 Feb. 2024 Mechanical equipment on order
Police SWAT 
Improvements Undisclosed $466,000 Mar. 2023 Oct. 2023 Project is substantially complete; a 

punch list will be created in Oct.
City Tower 
Improvements S. Mesquite St. $4 million Apr. 2022 Winter 2025 Construction bid planned for Oct.

Generators for Elzie 
Odom and Beacon Rec 
Centers

NE Green Oaks 
Blvd. and Mansfield 

Webb Rd.
$2.3 million Apr. 2022 Spring 2024

Generator enclosures complete; 
generators will be delivered in Mar. 
2024

Ott Cribbs 
Improvements W. Division St. $3 million Spring 2024 Summer 2025 Architects working on design

Tennis Center Restroom 
Improvements W. Mayfield Rd. $750,000 Winter 2023 Fall 2024 Architects working on design

Mineral Well Plaza Main St. $2 million Spring 2023 Sep. 2023 Opened to public on Sep. 16
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

Wessler Park E. Abram St. and 
360 $5 million -- May 2025

Early in design, but will have an 8k 
sq. ft. playground and 12k sq. ft. 
splashpad

Julia Burgen Trail 
Extension S. Center St. $1.4 million Oct. 2023 Summer 2024 Connecting southern end of trail to 

UTA campus
Korean War Memorial 
and Memorial to the 
Fallen

Veterans Park $1.4 million Feb. 2023 Nov. 2023 Substantially complete; dedication 
on Nov. 11

Davis Pressure Plane 
Phase 2 Improvements

Various streets near 
W. Pioneer Pkwy., 
W. Arkansas Ln., 
and Fielder St. 

$7.2 million Mar. 2022 Jan. 2024
Water main improvements are 80% 
complete; sanitary sewer 
improvements are 100% complete

2022 Water and 
Sanitary Sewer 
Improvements

Benge Dr., Doug Russell 
Rd., Causley Ave., Hiett

Ave., Grand Ave., College 
St., West St., Oak St., 
Bessel Ave., Lynda Ln.

$9.4 million Nov. 2023 Fall 2024 Notice to proceed in Nov. 2023
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

Matlock Sanitary Sewer 
Improvements

Matlock Rd. 
(Mayfield to Central 

Park)
$1.3 million Aug. 2023 Jan. 2024

Sanitary sewer main improvements 
are 100% complete; pavement 
improvements are 10% complete

Lakewood Water and 
Sanitary Sewer 
Improvements

Lakewood Dr. 
(Woodland Park 
Blvd. to Arkansas 

Ln.)

$2.4 million Dec. 2023 Jul. 2024
Construction project bid opened 
Oct. 12; estimated notice to proceed 
scheduled for Dec. 2023

Sublett Road West City Limits to 
Joplin Rd. $9.6 million Mar. 2023 Mar. 2024

Construct road connections, with a 
bridge over Rush Creek; road will be 
3 lanes with bike lanes

Poly Webb Road Pleasant Ridge Rd. 
to Shorewood Dr.

$13.8 
million May 2023 Nov. 2024

Reconstructed from county road to 
a minor collector with several 
improvements

Turner Warnell Road Cooper St. to 
Matlock Rd.

$34.1 
million Apr. 2023 Jun. 2025 Widen road to include several 

improvements
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

ACTIV (Active Adult 
Center)

W. Green Oaks 
Blvd.

$55.3 
million Jan. 2023 Spring 2024 Underground utilities are complete, 

slabs being poured



43
43

City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

Fire Station No. 1 W. Main St. $9.6 million Sep. 2021 Oct. 2023 Substantially complete; firefighters 
have moved in
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

North Police Substation 
and Evidence Storage E. Lamar Blvd. $20 million Dec. 2023 Spring 2025 Architects working on design
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City of Arlington Capital Projects Update

Project Name Location Project 
Amount Start Date Anticipated 

Completion Milestone

Fire Station No. 8 Madison Dr. $14.8 
million August 2022 Summer 2024 Construction bid planned for Oct.



Neighborhood 
Enhancement Team



Neighborhood Enhancement Team



How are we 
different?

•Education focused
•Neighborhood 
specific

•Proactive outreach
•Community meetings
•Collaborative 
approach



Our model

Community Meeting

Neighborhood Selection
Data & Requests

Proactive Outreach

Connect Dots

Wrap Up

Build Relationships





Net Upcoming community partnership
51

Host Virtual Meeting Oct 5, 2023
Community Event Nov 4, 2023

Host Virtual Meeting Nov 9, 2023
Community Event Dec 9, 2023

Host Virtual Meeting Feb 15, 2024
Community Event Mar 23, 2024

Host Virtual Meeting Mar 14, 2024
Community Event Apr 20, 2024

Host Virtual Meeting Apr 25, 2024
Community Event Jun 8, 2024

Host Virtual Meeting Jun 13, 2024
Community Event Jul 18, 2024

Host Virtual Meeting Jul 2024
Community Event Aug 2024

Host Virtual Meeting Sep 2024
Community Event Oct 2024
B - Block Party Only
C - Clean up and Block Party

TBT - DISTRICT ? - # PARCELS - B/(Week Day Block Party) 5:00 pm - 8:00 pm

TBT - DISTRICT ? - # PARCELS - C

Brighton Estate - District 2 - 340 parcels (Strategic Initiatives) - B/(Week Day Block Party) 5:00 pm - 8:00 pm

High Park Village - District 3 - 141 parcels (Strategic Initiatives) - C

Sherwood Knoll - Oak Hollow - District 1 - 222 parcels (Code Compliance recommendation) - B/Block Party Only

Buena Vista (West) - District 5 - 193 parcels (Code Compliance recommendation)  - C

TBT - District ?- XXX parcels (Strategic Initiatives) - C

Lucas Park - District 4 - 260 parcels (Strategic Initiatives)  - C


2023-2024

		2023-24 NET Neighborhood Schedule

		Meetings/Deliverables		# Weeks		FY24 Q2						FY24 Q3						FY23 Q4						FY24 Q1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		High Park Village - District 3 - 141 parcels (Strategic Initiatives) - Clean Up

		Benchmark Inspection		1																		Sep 7

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-																		Sep 13

		Submit IT workorder to enter NET folders in AMANDA		-																		Sep 14

		Confirm Event Location & Block Party Reservations		-																		Sep 14

		Reserve Tools / Tool Trailer for Event		-																		Sep 14

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-																		N/A

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1																		N/A

		Schedule Flyer Distribution - for meeting & event		-																		Sep 22

		MS Teams / Zoom Conference Link		-																		Sep 8

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-																		Sep 8

		Mail Introductory Letter		-																		Sep 19

		Notify & Invite City Council		-																		Sep 22

		Invite City staff - Code, PD, Library, PW, Parks		-																		Sep 26

		Post Meeting Flyer on NextDoor		-																				Oct 2

		Post Meeting Flyers - each door in-person		1																				Oct 4

		Host Virtual Meeting		-																				Oct 5

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-																Ms. Carol		Is Out		?? 

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1																						Nov 4

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		Sherwood Knoll - Oak Hollow - District 1 - 222 parcels (Code Compliance recommendation) - Block Party Only

		Benchmark Inspection		1																		7 Sep

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-																				6 Oct

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-																				4 Oct

		Reserve Tools / Tool Trailer for Event		-																				6 Oct

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-																				17 Oct

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1																						7 Nov

		Host Virtual Meeting		-																						9 Nov

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-																						N/A

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event (BLOCK PARTY ONLY)		1																								9 Dec

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		Buena Vista (West) - District 5 - 193 parcels (Code Compliance recommendation) - Clean Up

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-				15 Feb

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1						23 Mar

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		TBT - District # - ### parcels (Strategic Initiatives) - Clean Up

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-						14 Mar

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event (BLOCK PARTY ONLY)		1								20 Apr

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		Lucas Park - District 4 - 260 parcels (Strategic Initiatives) - Clean Up

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-								25 Apr

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1										 		8 Jun

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		Brighton Estate - District 2 - 340 parcels (Strategic Initiatives) - Block Party Only

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-												13 Jun

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event (Week Day Block Party) 5:00 pm - 8:00 pm		1														18 Jul

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		TBT - DISTRICT ? - # PARCELS (Week Day Block Party) 5:00 pm - 8:00 pm

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-														Jul

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1																Aug

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1



		TBT - DISTRICT ? - # PARCELS - Clean Up

		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting (give 1 week advance notice)		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1

		Host Virtual Meeting		-																		Sep

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1																				Oct

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1











NET FY'24 Upcoming

		Neighborhood Enhancement Team (Upcoming Community Partnership)		2023		2024

		High Park Village - District 3 - 141 parcels (Strategic Initiatives) - C

		Host Virtual Meeting		Oct 5, 2023

		Community Event		Nov 4, 2023

		Sherwood Knoll - Oak Hollow - District 1 - 222 parcels (Code Compliance recommendation) - B/Block Party Only

		Host Virtual Meeting		Nov 9, 2023

		Community Event		Dec 9, 2023

		Buena Vista (West) - District 5 - 193 parcels (Code Compliance recommendation)  - C

		Host Virtual Meeting				Feb 15, 2024

		Community Event				Mar 23, 2024

		TBT - District ?- XXX parcels (Strategic Initiatives) - C

		Host Virtual Meeting				Mar 14, 2024

		Community Event				Apr 20, 2024

		Lucas Park - District 4 - 260 parcels (Strategic Initiatives)  - C

		Host Virtual Meeting				Apr 25, 2024

		Community Event				Jun 8, 2024

		Brighton Estate - District 2 - 340 parcels (Strategic Initiatives) - B/(Week Day Block Party) 5:00 pm - 8:00 pm

		Host Virtual Meeting				Jun 13, 2024

		Community Event				Jul 18, 2024

		TBT - DISTRICT ? - # PARCELS - B/(Week Day Block Party) 5:00 pm - 8:00 pm

		Host Virtual Meeting				Jul 2024

		Community Event				Aug 2024

		TBT - DISTRICT ? - # PARCELS - C

		Host Virtual Meeting				Sep 2024

		Community Event				Oct 2024

		B - Block Party Only

		C - Clean up and Block Party









High Park Village

		Meetings/Deliverables		# Weeks		FY23 Q2						FY23 Q3						FY23 Q4						FY24 Q1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		High Park Village - District 3 - 141 parcels (Strategic Planning Recommendation)

		Benchmark Inspection		1																		Sep 7

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-																		Sep 13

		Submit IT workorder to enter NET folders in AMANDA		-																		Sep 14

		Confirm Event Location & Block Party Reservations		-																		Sep 14

		Reserve Tools / Tool Trailer for Event		-																		Sep 14

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-																				10 Oct 

		Contact Neighborhood Leader		-																????

		Schedule Pre-Meeting (give 1 week advance notice)		-																		N/A

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1																		N/A

		Schedule Flyer Distribution - for meeting & event		-																		Sep 22

		MS Teams / Zoom Conference Link		-																		Sep 8

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-																		Sep 8

		Mail Introductory Letter		-																		Sep 19

		Notify & Invite City Council		-																		Sep 22

		Invite City staff - Code, PD, Library, PW, Parks		-																		Sep 26

		Post Meeting Flyer on NextDoor		-																				Oct 2

		Post Meeting Flyers - each door in-person		1																				Oct 4

		Host Virtual Meeting		-																		 		Oct 5

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2																				Oct 9

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-																Ms. Carol		Is Out		?? 

		Trim Virtual meeting video and notify Code Neighborhood Analyst																						Oct 6

		Mail Community Event Flyer		-																				Oct 25

		Post Community Event Flyer on NextDoor		-																				Oct 24

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-																				Oct 20

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-

		Gather Event Supplies		-

		Community Event		1																						Nov 4

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2																				Oct 30

		Second Follow-up Inspection		2

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1







Rolling Meadows

		Meetings/Deliverables		# Weeks		FY23 Q2						FY23 Q3						FY23 Q4						FY24 Q1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Rolling Meadows - District 4 - 319 parcels (CM Request)

		Benchmark Inspection		1										May 2

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-												Jun 6

		Submit IT workorder to enter NET folders in AMANDA		-												Jun 11

		Confirm Event Location & Block Party Reservations		-														Jul 5

		Reserve Tools / Tool Trailer for Event		-														Jul 5

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-														Jul 13

		Contact Volunteers - (if cleanup event)		-														Jul 25

		Contact Neighborhood Leader		-														Jul 21		No Success

		Schedule Pre-Meeting (give 1 week advance notice)		-														Jul 17

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1														Jul 19

		Schedule Flyer Distribution - for meeting & event		-														Jul 12

		MS Teams / Zoom Conference Link		-														Jul 10

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-										May 5				Jul 12

		Mail Introductory Letter		-														Jul 11

		Notify & Invite City Council		-														Jul 12

		Invite City staff - Code, PD, Library, PW, Parks		-														Jul 12

		Post Meeting Flyer on NextDoor		-														Jul 12

		Post Meeting Flyers - each door in-person		1														Jul 24

		Host Virtual Meeting		-														Jul 25

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2														Jul 26

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-														Jul 10

		Trim Virtual meeting video and notify Code Neighborhood Analyst																Jul 26

		Mail Community Event Flyer		-

		Post Community Event Flyer on NextDoor		-																Aug 18

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-

		Schedule Republic (if event is a cleanup)		-														Jul 17

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-																Aug 21

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-																Aug 24

		Purchase Food & Drink, block party supplies		-																Aug 24

		Post Community Event flyers - each door in-person		-																Aug 23

		Gather Event Supplies		-																Aug 24

		Community Event		1																Aug 26

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-																Aug 30

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2																Aug 14

		Second Follow-up Inspection		2																Aug 30

		Third Follow-up Inspection		2																  		Sep 18

		After Action Update - Geographic CCO & Mgmt		1																		Sep 18

		Reassign ongoing violations to Geographic CCO for follow-up		-																		Sep 19

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-																		Sep 18

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1																		Sep 20







Homemaker Hills

		Meetings/Deliverables		# Weeks		FY23 Q2						FY23 Q3						FY23 Q4						FY24 Q1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Homemaker Hills - District 5 - 276 parcels (CM Request)

		Benchmark Inspection		1						Mar 9

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-						Mar 13

		Submit IT workorder to enter NET folders in AMANDA		-						Mar 16

		Confirm Event Location & Block Party Reservations		-						Mar 21

		Reserve Tools / Tool Trailer for Event		-						Mar 21

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-								Apr 18

		Contact Volunteers - (if cleanup event)		-								Apr 4

		Contact Neighborhood Leader		-						Mar 22		No Success

		Schedule Pre-Meeting (give 1 week advance notice)		-						Mar 22

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1						Mar 23

		Schedule Flyer Distribution - for meeting & event		-						Mar 29

		MS Teams / Zoom Conference Link		-						Mar 21

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-						Mar 14

		Mail Introductory Letter		-						Mar 23

		Notify & Invite City Council		-						Mar 23

		Invite City staff - Code, PD, Library, PW, Parks		-						Mar 29

		Post Meeting Flyer on NextDoor		-						Mar 22

		Post Meeting Flyers - each door in-person		1								Apr 3

		Host Virtual Meeting		-								Apr 4

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2								Apr 6

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-						Mar 23		Apr 4

		Trim Virtual meeting video and notify Code Neighborhood Analyst										Apr 4

		Mail Community Event Flyer		-								Apr 10

		Post Community Event Flyer on NextDoor		-								Apr 12

		Notify & Invite City Council		-								Apr 14

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-						Mar 23

		Schedule Republic (if event is a cleanup)		-								Apr 4

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-								Apr 20

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-								Apr 20

		Purchase Food & Drink, block party supplies		-								Apr 20

		Post Community Event flyers - each door in-person		-								Apr 19

		Gather Event Supplies		-								Apr 20

		Community Event		1								Apr 22

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-								Apr 22

		Thank You Emai - Staff & Volunteers		-								Apr 24

		First Follow-up Inspection		2										May 10

		Second Follow-up Inspection		2												Jun 7

		Third Follow-up Inspection		2												Jul 3

		After Action Update - Geographic CCO & Mgmt		1												 

		Reassign ongoing violations to Geographic CCO for follow-up		-												Jul 11

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1







2022-2023

		2021-22 NET Neighborhood Schedule

		Meetings/Deliverables		# Weeks		FY22 Q2						FY22 Q3						FY22 Q4						FY23 Q1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		High Park Village - District 3 - 141 parcels (Strategic Initiatives)

		Code conducts drive-through benchmark - Code		-

		Prepare parcel map, research area issues/upcoming projects - OSI		-

		Secure Kick Off Meeting Space - Code		4

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code		2																by		Sep 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI		1

		Post neighborhood meeting flyers		1

		Virtual Meeting		1																				Oct 3		 

		Begin In-person contact with residents		-

		Post community event flyers										 

		Community Block Party		2																						Nov 4

		Follow up/Re-inspection - Code		-

		Follow up/Re-inspection - Code		-

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code		4

		Analyze results and produce short summary report - Code/OSI		-



		Benchmark Inspection		1

		Prepare/review address list, build contact list w/ Water Acct emails/phone #'s		-

		Submit IT workorder to enter NET folders in AMANDA		-

		Confirm Event Location & Block Party Reservations		-

		Reserve Tools / Tool Trailer for Event		-

		Request Code Staff Volunteers (OT or Comp) / Schedule Weekend Staff		-

		Contact Volunteers - (if cleanup event)		-

		Contact Neighborhood Leader		-

		Schedule Pre-Meeting		-

		Pre-Meeting w/ Code, PD, Animal, Library, Code Neighborhood Analyst		1

		Schedule Flyer Distribution - for meeting & event		-

		MS Teams / Zoom Conference Link		-

		Notify Code Neighborhood Analyst: Info for Webpage - meeting link, flyers, dates		-

		Mail Introductory Letter		-		Jan 19

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Library, PW, Parks		-		Jan 19

		Post Meeting Flyer on NextDoor		-

		Post Meeting Flyers - each door in-person		1				Feb 2

		Host Virtual Meeting		-				Feb 1

		Begin In-person contact with residents - 2-4 weeks based on number of parcels		2				Feb 8

		Notify Code Neighborhood Analyst: Info for Webpage - event details, flyers, dates		-

		Mail Community Event Flyer		-		Jan 19

		Post Community Event Flyer on NextDoor		-

		Notify & Invite City Council		-

		Invite City staff - Code, PD, Fire, Library, PW, Parks, Stormwater, Animal		-		Jan 19

		Schedule Republic (if event is a cleanup)		-

		Briefing Sheets & Maps: Staff & Volunteer Assignments, Tools Needed (if cleanup event)		-

		Identify Showcase Property (if cleanup event), document on Briefing Sheet		-

		Purchase Food & Drink, block party supplies		-

		Post Community Event flyers - each door in-person		-				Feb 2

		Gather Event Supplies		-

		Community Event		1				Jan 29

		Code Neighborhood Analyst: Info for Article / webpage, photos, event details		-

		Thank You Emai - Staff & Volunteers		-

		First Follow-up Inspection		2				Feb 22

		Second Follow-up Inspection		2						Mar 8

		After Action Update - Geographic CCO & Mgmt		1

		Reassign ongoing violations to Geographic CCO for follow-up		-						Mar 15

		Code Neighborhood Analyst: initiative wrap-up info - stats, before & after photos		-

		Wrap-Up Flyer - post on webpage, share with staff & volunteers		1

										Mar 19



		Code conducts drive-through benchmark - Code		2

		Prepare parcel map, research area issues/upcoming projects - OSI		1

		Secure Kick Off Meeting Space - Code		1

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code		1

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI		-

		Post neighborhood meeting flyers

		Virtual Meeting						Feb 1

		Begin In-person contact with residents								 

		Post community event flyers										 

		Community Cleanup Event & Block Party								Mar 5

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI



		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Viurtual Meeting								Mar 15

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party										Apr 23

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI



		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI						 

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting										Apr 12

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party												May 21

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI



		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting														Jun 9

		Begin In-person contact with residents

		Post community event flyers

		Block Party														Jun 30

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Pleasant Drive - District 4 (Strategic Planning Recommendation) - 200 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting																Jul 28

		Begin In-person contact with residents

		Post community event flyers

		Block Party																		Aug 11

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Turf Club Estates

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting																		Aug 25

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party																						Oct 22

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Willow Creek Estates - 166 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting																								Nov 17

		Begin In-person contact with residents

		Post community event flyers										 

		Community Cleanup Event & Block Party																										Dec 8

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI



		FY24 Neighborhood Requests

		Rushmoor Addition - District 4 - Resident Request (CW), Arkansas & Woodside West of Veteran's Park, ~403 homes

		Park Row / Causley - District 5 - Resident Request (Walter Workman), Cooper/Park Row/Mitchell/Pecan, 76 properties







2021-2022

		2021-22 NET Neighborhood Schedule

		Meetings/Deliverables		FY22 Q2						FY22 Q3						FY22 Q4						FY23 Q1

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Arkansas Heights/Stoneridge/Camelot District 3 (CM Request) - 786 parcels

		Code conducts drive-through benchmark - Code		Jan 4

		Prepare parcel map, research area issues/upcoming projects - OSI		Jan 4

		Secure Kick Off Meeting Space - Code		Jan 4

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code		Jan 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI		Jan 19

		Post neighborhood meeting flyers				Feb 2



		Begin In-person contact with residents				Feb 8

		Post community event flyers				Feb 18

		Block Party				Jan 29

		Follow up/Re-inspection - Code				Feb 22

		Follow up/Re-inspection - Code						Mar 8

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code						Mar 15

		Analyze results and produce short summary report - Code/OSI						Mar 19

		Meadowbrook Park - District 5 (Neighborhood Request: Monti Montoya - 2117 Hedgerow - 972-277-7173 - montoya2075@icloud.com) - 451 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting				Feb 1

		Begin In-person contact with residents						 

		Post community event flyers								 

		Community Cleanup Event & Block Party						Mar 5

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Briar Meadow - District 5 (Neighborhood Request: Jim & Ruby Koch - 1933 Overbrook Dr - 817-465-1666) - 254 parcels 

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Viurtual Meeting						Mar 15

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party								Apr 23

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Pike View - District 1 (Staff Recommendation) - 189 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI				 

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting								Apr 12

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party										May 21

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Paxton Village - District 3 (CM Request) - 292 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting												Jun 9

		Begin In-person contact with residents

		Post community event flyers

		Block Party												Jun 30

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Lake Arlington Highlands - District 4 (CM Piel Request) - 299 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting														Jul 28

		Begin In-person contact with residents

		Post community event flyers

		Block Party																Aug 11

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		Turf Club Estates - District 2 (Strategic Planning Recommendation) - 794 parcels

		Code conducts drive-through benchmark - Code

		Prepare parcel map, research area issues/upcoming projects - OSI

		Secure Kick Off Meeting Space - Code

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI

		Post neighborhood meeting flyers

		Virtual Meeting																Aug 25

		Begin In-person contact with residents

		Post community event flyers

		Community Cleanup Event & Block Party																				Oct 22

		Follow up/Re-inspection - Code

		Follow up/Re-inspection - Code

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code

		Analyze results and produce short summary report - Code/OSI

		FY23 Neighborhood Requests

		Rushmoor Addition - District 4 - Resident Request (CW), Arkansas & Woodside West of Veteran's Park, ~403 homes

		Homemaker Hills - District 5 - Resident Request (CW), Park Row & 360, 276 homes

		Park Row / Causley - District 5 - Resident Request (Walter Workman), Cooper/Park Row/Mitchell/Pecan, 76 properties

		Pleasant Drive - District 4 (Strategic Planning Recommendation) - 200 parcels





2020-2021

		2019-20 NET Neighborhood Schedule

		Meetings/Deliverables		FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1

				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Fish Creek - District 3 (Neighborhood Request)

		Code conducts drive-through benchmark - Code				Aug 31

		Prepare parcel map, research area issues/upcoming projects - OSI				Aug 31

		Secure Kick Off Meeting Space - Code				Aug 31

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code						Sep 3

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI						Sep 3

		Post neighborhood meeting flyers						Sep 15

		Hold Kick-Off Meeting						Sep 17

		Begin In-person contact with residents						Sep 18

		Post community event flyers								Oct 15

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code								Oct 17

		Follow up/Re-inspection - Code								Oct 19

		Follow up/Re-inspection - Code										Nov 9

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code										Nov 13

		Analyze results and produce short summary report - Code/OSI										Nov 16

		Cambric Estates - District 3 (Neighborhood Request)

		Code conducts drive-through benchmark - Code										Nov 16

		Prepare parcel map, research area issues/upcoming projects - OSI										Nov 16

		Secure Kick Off Meeting Space - Code										Nov 16

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code										Nov 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI										Nov 19

		Post neighborhood meeting flyers												Dec 4

		Hold Kick-Off Meeting 6:00pm												Dec 8

		Begin In-person contact with residents												Dec 9

		Follow up/Re-inspection - Code												Dec 28

		Follow up/Re-inspection - Code														Jan 11

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code														Jan 19

		Analyze results and produce short summary report - Code/OSI														Jan 22

		Larmar / Fielder - District 1 (Strategic Planning Suggestion)

		Code conducts drive-through benchmark - Code										Nov 16

		Prepare parcel map, research area issues/upcoming projects - OSI										Nov 16

		Secure Kick Off Meeting Space - Code										Nov 16

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code										Nov 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI										Nov 19

		Post neighborhood meeting flyers												Dec 4

		Hold Kick-Off Meeting 7:30pm												Dec 8

		Begin In-person contact with residents												Dec 10

		Follow up/Re-inspection - Code												Dec 28

		Follow up/Re-inspection - Code														Jan 11

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code														Jan 19

		Analyze results and produce short summary report - Code/OSI														Jan 22

		Parkview - District 5 (Neighborhood Request)

		Code conducts drive-through benchmark - Code														Jan 4

		Prepare parcel map, research area issues/upcoming projects - OSI														Jan 4

		Secure Kick Off Meeting Space - Code														Jan 4

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code														Jan 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI														Jan 19

		Post neighborhood meeting flyers																Feb 2

		Hold Kick-Off Meeting																Feb 4

		Begin In-person contact with residents																Feb 8

		Post community event flyers																Feb 18

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																Feb 20

		Follow up/Re-inspection - Code																Feb 22

		Follow up/Re-inspection - Code																		Mar 8

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																		Mar 15

		Analyze results and produce short summary report - Code/OSI																		Mar 19

		South Hampton - District 2 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																		Mar 2

		Prepare parcel map, research area issues/upcoming projects - OSI																		Mar 2

		Secure Kick Off Meeting Space - Code																		Mar 2

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																		Mar 9

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																		Mar 9

		Post neighborhood meeting flyers																		Mar 23

		Hold Kick-Off Meeting																				Apr 20

		Begin In-person contact with residents																		Mar 26

		Post community event flyers																				Apr 8

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																						May 22

		Follow up/Re-inspection - Code																						May 24

		Follow up/Re-inspection - Code																								Jun 1

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																								Jun 4

		Analyze results and produce short summary report - Code/OSI																								Jun 7

		Plaza Heights - District 5 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																				Apr 12

		Prepare parcel map, research area issues/upcoming projects - OSI																				Apr 12

		Secure Kick Off Meeting Space - Code																				Apr 12

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																				Apr 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																				Apr 19

		Post neighborhood meeting flyers																						May 4

		Hold Kick-Off Meeting																						May 25

		Begin In-person contact with residents																						May 7

		Post community event flyers																						May 20

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																								Jun 26

		Follow up/Re-inspection - Code																						May 24

		Follow up/Re-inspection - Code																								Jun 7

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																								Jun 11

		Analyze results and produce short summary report - Code/OSI																								Jun 14



		Code conducts drive-through benchmark - Code																						May 17

		Prepare parcel map, research area issues/upcoming projects - OSI																						May 17

		Secure Kick Off Meeting Space - Code																						May 17

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																						May 24

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																						May 24

		Post neighborhood meeting flyers																								Jun 8

		Hold Kick-Off Meeting																								Jun 10

		Begin In-person contact with residents																								Jun 14

		Follow up/Re-inspection - Code																								Jun 28

		Follow up/Re-inspection - Code																										Jul 12

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																										Jul 19

		Analyze results and produce short summary report - Code/OSI																										Jul 23

		Western Trails - District 3 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																										Jul 5

		Prepare parcel map, research area issues/upcoming projects - OSI																										Jun 12

		Secure Kick Off Meeting Space - Code																										Jun 12

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																										Jul 15

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																										Jul 15

		Post neighborhood meeting flyers																										Jul 27

		Hold Kick-Off Meeting																										Jul 29

		Begin In-person contact with residents																												Aug 2

		Follow up/Re-inspection - Code																												Aug 16

		Follow up/Re-inspection - Code																												Aug 23

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																												Aug 30

		Analyze results and produce short summary report - Code/OSI																														Sep 3

		Pleasant Ridge - District 4 (Strategic Planning Suggestion)

		Code conducts drive-through benchmark - Code																												Aug 9

		Prepare parcel map, research area issues/upcoming projects - OSI																												Aug 12

		Secure Kick Off Meeting Space - Code																												Aug 12

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																												Aug 19

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																												Aug 19

		Post neighborhood meeting flyers																												Aug 31

		Hold Kick-Off Meeting																														Sep 2

		Begin In-person contact with residents																														Sep 6

		Follow up/Re-inspection - Code																														Sep 20

		Follow up/Re-inspection - Code																														Sep 27

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																																Oct 4

		Analyze results and produce short summary report - Code/OSI																																Oct 8

		NY Meadows/Brandyridge/Brittania Gardens - District 5 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																														Sep 6

		Prepare parcel map, research area issues/upcoming projects - OSI																														Sep 6

		Secure Kick Off Meeting Space - Code																														Sep 9

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																														Sep 16

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																														Sep 16

		Post neighborhood meeting flyers																														Sep28

		Hold Kick-Off Meeting																														Sep 30

		Begin In-person contact with residents																																Oct 4

		Post community event flyers																																Oct 15

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																																Oct 16

		Follow up/Re-inspection - Code																																Oct 18

		Follow up/Re-inspection - Code																																		Nov 1

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																																		Nov 8

		Analyze results and produce short summary report - Code/OSI																																		Nov 12

		Turf Club - District 2 (Strategic Planning Suggestion)

		Code conducts drive-through benchmark - Code																																		Nov 1

		Prepare parcel map, research area issues/upcoming projects - OSI																																		Nov 1

		Secure Kick Off Meeting Space - Code																																		Nov 1

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																																		Nov 

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																																		Nov 5

		Post neighborhood meeting flyers																																		Nov 17

		Hold Kick-Off Meeting																																		Nov 18

		Begin In-person contact with residents																																		Nov 22

		Follow up/Re-inspection - Code																																				Dec 13

		Follow up/Re-inspection - Code																																				Dec 20

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																																				Dec 27

		Analyze results and produce short summary report - Code/OSI																																				Dec 31

		2022 Neighborhoods

		Meadowbrook Park - Monti Montoya - Hedgerow St

		Briar Meadow - Jim & Ruby Koch - 1933 Overbrook Dr - 817-465-1666





2019-2020

		2019-20 NET Neighborhood Schedule

		Meetings/Deliverables		FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1

				Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Phillips Park - District 5

		Follow Up with Outstanding Issues		Oct 15

		Progress Update Report at HANA Monthly Meeting				Nov 14

		Effort Closeout				Nov 30

		Berkeley Square - District 3

		Code conducts drive-through benchmark - Code		Oct 29

		Prepare parcel map, research area issues/upcoming projects - OSI				Nov 6

		Secure Kick Off Meeting Space - Code				Nov 8

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code				Nov 11

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI				Nov 11

		Hold Kick-Off Meeting				Nov 20

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code						Dec 14

		Follow up/Re-inspection - Code						Dec 16

		Provide information to those still in violation - Code						Dec 19

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code								Jan 6

		Analyze results and produce short summary report - Code/OSI								Jan 10

		Hilldale - District 4 (Neighborhood Request)

		Code conducts drive-through benchmark - Code								Jan 13

		Prepare parcel map, research area issues/upcoming projects - OSI								Jan 15

		Secure Kick Off Meeting Space - Code								Jan 15

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code								Jan 17

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI								Jan 24

		Post neighborhood meeting flyers										Feb 4

		Hold Kick-Off Meeting										Feb 6

		Begin In-person contact with residents										Feb 7

		Post community event flyers										Feb 20

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code										Feb 22

		Follow up/Re-inspection - Code										Feb 24

		Follow up/Re-inspection - Code												Mar 9

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code												Mar 13

		Analyze results and produce short summary report - Code/OSI												Mar 16

		Turf Club - District 2

		Code conducts drive-through benchmark - Code												Mar 2

		Prepare parcel map, research area issues/upcoming projects - OSI												Mar 2

		Secure Kick Off Meeting Space - Code												Mar 2

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code												Mar 4

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI												Mar 4

		Post neighborhood meeting flyers												Mar 17

		Hold Kick-Off Meeting												Mar 19

		Begin In-person contact with residents												Mar 20

		Post community event flyers														Apr 2

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code														Apr 4

		Follow up/Re-inspection - Code														Apr 6

		Follow up/Re-inspection - Code														Apr 20

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code														Apr 24

		Analyze results and produce short summary report - Code/OSI														Apr 27

		Parkview - District 5 (Neighborhood Request)

		Code conducts drive-through benchmark - Code														Apr 13

		Prepare parcel map, research area issues/upcoming projects - OSI														Apr 13

		Secure Kick Off Meeting Space - Code														Apr 13

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code														Apr 15

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI														Apr 15

		Post neighborhood meeting flyers														Apr 28

		Hold Kick-Off Meeting														Apr 30

		Begin In-person contact with residents																May 1

		Post community event flyers																May 14

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																May 16

		Follow up/Re-inspection - Code																May 18

		Follow up/Re-inspection - Code																		Jun 1

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																		Jun 5

		Analyze results and produce short summary report - Code/OSI																		Jun 8

		Cambric Estates - District 3 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																May 26

		Prepare parcel map, research area issues/upcoming projects - OSI																May 26

		Secure Kick Off Meeting Space - Code																May 26

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																May 29

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																May 29

		Post neighborhood meeting flyers																		Jun 9

		Hold Kick-Off Meeting																		Jun 11

		Begin In-person contact with residents																		Jun 12

		Follow up/Re-inspection - Code																		Jun 29

		Follow up/Re-inspection - Code																				Jul 13

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																				Jul 17

		Analyze results and produce short summary report - Code/OSI																				Jul 20

		Larmar / Fielder - District 1

		Code conducts drive-through benchmark - Code																		Jun 18

		Prepare parcel map, research area issues/upcoming projects - OSI																		Jun 18

		Secure Kick Off Meeting Space - Code																		Jun 18

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																		Jun 22

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																		Jun 22

		Post neighborhood meeting flyers																				Jul 7

		Hold Kick-Off Meeting																				Jul 9

		Begin In-person contact with residents																				Jul 10

		Follow up/Re-inspection - Code																				Jul 27

		Follow up/Re-inspection - Code																						Aug 10

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																						Aug 14

		Analyze results and produce short summary report - Code/OSI																						Aug 17

		Pleasant Ridge - District 4

		Code conducts drive-through benchmark - Code																				Jul 20

		Prepare parcel map, research area issues/upcoming projects - OSI																				Jul 20

		Secure Kick Off Meeting Space - Code																				Jul 20

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																				Jul 23

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																				Jul 23

		Post neighborhood meeting flyers																						Aug 4

		Hold Kick-Off Meeting																						Aug 6

		Begin In-person contact with residents																						Aug 7

		Follow up/Re-inspection - Code																						Aug 24

		Follow up/Re-inspection - Code																								Sep 7

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																								Sep 11

		Analyze results and produce short summary report - Code/OSI																								Sep 14

		Fish Creek - District 3 (Neighborhood Request)

		Code conducts drive-through benchmark - Code																						Aug 31

		Prepare parcel map, research area issues/upcoming projects - OSI																						Aug 31

		Secure Kick Off Meeting Space - Code																						Aug 31

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																								Sep 3

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																								Sep 3

		Post neighborhood meeting flyers																								Sep 15

		Hold Kick-Off Meeting																								Sep 17

		Begin In-person contact with residents																								Sep 18

		Post community event flyers																										Oct 15

		Host curb-side pick up or provide dumpster based on neighborhood conditions - Code																										Oct 17

		Follow up/Re-inspection - Code																										Oct 19

		Follow up/Re-inspection - Code																												Nov 9

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																												Nov 13

		Analyze results and produce short summary report - Code/OSI																												Nov 16



		Code conducts drive-through benchmark - Code																												Nov 2

		Prepare parcel map, research area issues/upcoming projects - OSI																												Nov 2

		Secure Kick Off Meeting Space - Code																												Nov 2

		Send mailouts - Code/Post meeting notice to Nextdoor - OSI/Notify CC member - Code																												Nov 5

		Send meeting notice to all affected City staff - PD, Fire, PWT, Parks, etc. - Code/OSI																												Nov 5

		Post neighborhood meeting flyers																												Nov 17

		Hold Kick-Off Meeting																												Nov 19

		Begin In-person contact with residents																												Nov 20

		Follow up/Re-inspection - Code																														Dec 7

		Follow up/Re-inspection - Code																														Dec 21

		Turn neighborhood back over to CCO for NOVs/Abatements, etc. - Code																														Dec 28

		Analyze results and produce short summary report - Code/OSI																														Dec 31
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How can  You help?
•Join our email list

• Notification of upcoming volunteer 
opportunities

• Send out resident assistance requests
• Share success stories

•Give us a call
• Robert Rodriguez

• 817-459-5303
• Robert.Rodriguez@arlingtontx.gov

• Curtis Jones
• 817-459-5359
• Curtis.Jones@arlingtontx.gov

•Recommend a neighborhood
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Join the NLN Listserv

• The NLN Listserv gives neighborhood leaders direct access to other 
neighborhood leaders in between NLN Quarterly meetings. 

• Joining the NLN Listserv allows you to email other NLN Listserv members 
directly with questions, concerns, advice (city moderated).

• Send an email to Cynthia.T.Cruz@ArlingtonTx.gov to request more 
information on joining the NLN Listserv!

mailto:Cynthia.T.Cruz@ArlingtonTx.gov
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2024 Neighborhood Matching Grants 
Update

• Deadline to apply was November 3.

• Staff will review all applications for completeness and eligibility in the coming 
weeks, with presentations to City Council in January.

• Notices to proceed will be sent out in February.
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Trash Carts Update



BLOCK PARTY 
TRAILER 

FREE resource for 
neighborhood fellowship & 
community building

www.arlingtontx.gov/block
party

CITY OF ARLINGTON, TEXAS 58

http://www.arlingtontx.gov/blockparty
http://www.arlingtontx.gov/blockparty
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Next NLN Meeting

• The next NLN quarterly meeting will be held on 
Saturday, February 17, 2024.

• More details to come!



Thank you!
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