


AGENDA

1. Welcome from Mayor Jeff Williams
2. Departmental Introductions 
3. Neighborhood Leader Introductions 
4. Neighborhood Leadership Network Purpose & Goals
5. Future Discussion Items 
6. Adjourn



Welcome from 
Mayor Jeff Williams



Departmental 
Introductions



Office of Strategic Initiatives
Programs
• Block Party Trailer
• Neighborhood Matching Grant
• Home Improvement Incentive 

Program
• Long-range/Strategic Planning
• Historic Preservation
• Transportation Initiatives
• Research and Data Analysis

Contact Information

Sarah Stubblefield
• Sarah.Stubblefield@arlingtontx.gov
• 817-459-6566

mailto:Sarah.Stubblefield@arlingtontx.gov


Office of Communication and 
Legislative Affairs
Programs
• Neighborhood Network Newsletter

• Ask Arlington App & Citibot

• arlingtontx.gov & MyArlington News e-mail 
newsletter 

• Dream Team Digital Ambassador Program 

• Social media  (Facebook, Nextdoor, Twitter, 
YouTube and Instagram) 

Contact Information

Jay Warren, Director
• Jay.Warren@arlingtontx.gov
• 817-459-6412

Kyle Weeks, Communications 
Coordinator

• Kyle.Weeks@arlingtontx.gov
• 817-459-6410

mailto:Jay.Warren@arlingtontx.gov
mailto:Kyle.Weeks@arlingtontx.gov


Code Compliance Services
Programs

• Tool Sharing Program
• Neighborhood 

Enhancement Team
• Graffiti Abatement 

Program
• Arlington Property 

Rehabilitation Program

Contact Information

Brian Daugherty, Administrator
• Brian.Daugherty@arlingtontx.gov
• 817-459-6270

mailto:Brian.Daugherty@arlingtontx.gov


Library Department 
Programs
• Outreach to Apartment 

Community
• Innovation Zone – East Library 

and Recreation Center 
• Expanded Services –

Curbside pickup for 
materials, mobile printing 
and activity kits 

Contact Information
Norma Zuniga, Director

• Norma.Zuniga@arlingtontx.gov
• 817-459-6916

mailto:Norma.zuniga@arlingtontx.gov


Housing Authority
Programs

• Housing Rehabilitation 
Program

• Eviction Prevention 
Programs

• Affordable Housing 
Development

Contact Information

James Weddle, Housing 
Coordinator

• James.Weddle@arlingtonhousing.us
• 817-276-6734 or 817-217-5270

mailto:James.Weddle@arlingtonhousing.us


Public Works and Transportation
Programs

• Residential Street Rebuilds
• Resolve drainage/flooding 

issues
• Stream/Creek Clean-up
• LED Streetlight Conversion

Contact Information

Keith E. Brooks, P.E., Director
• Keith.Brooks@arlingtontx.gov
• (817) 459-6535

mailto:Keith.brooks@arlingtontx.gov


Parks and Recreation
Programs

• Recreation Centers 
• The Beacon (southeast)
• East Library and Recreation 

Center (east)

• Community Programs and 
Athletics

• Golf Courses, Arlington Tennis 
Center, Parks and Trails

Contact Information

Ariel Briggs, Assistant Director
• Ariel.Briggs@arlingtontx.gov
• 817-459-5496

mailto:Ariel.Briggs@arlingtontx.gov


Planning and Development Services
Programs

• Residential Permitting
• Rezoning of properties
• Platting (reconfiguring 

land)
• Unified Development 

Code (UDC) amendments

Contact Information

Gincy Thoppil, Director
• Gincy.Thoppil@arlingtontx.gov
• 817-459-6662

Chasidy Benson, Planning 
Manager

• Chasidy.Benson@arlingtontx.gov
• 817-459-6138

mailto:Gincy.Thoppil@arlingtontx.gov
mailto:Chasidy.Benson@arlingtontx.gov


Water Utilities Department

Programs

• AMI meter installations
• Sanitary sewer cleaning
• Water system 

maintenance

Contact Information

• Craig Cummings, Director
• water@arlingtontx.gov
• 817-459-6777

mailto:Craig.Cummings@arlingtontx.gov


Arlington Police Department
Programs
• Community Watch/Citizens on 

Patrol/Volunteer

• Citizens Police Academy 
(CPA) Hispanic CPA and High School 
CPA

• ACAPP (Arlington Clergy and Police 
Partnership)

• Youth Mentoring Initiatives (Coach 5-0, 
May, Bridge Kids, Hometown Recruiting) 

• APD-Bridging the Gap Partnership

Contact Information

Jeff Petty, Deputy Police Chief
• Jeffery.Petty@arlingtontx.gov
• 817-821-5697 cell

mailto:Jeffery.petty@arlingtontx.gov


Fire Department
Programs
• COVID-19 Testing 
• Pool safety checks 
• Smoke detector installations
• Arlington Lake Clean Up
• Public Fire Education and 

Schools
• AISD Fire Programs
• Community Medicine
• Point of distribution for testing 

and vaccinations. 

Contact Information

Jonathan Ingols
• Jonathan.Ingols@arlingtontx.gov
• 817-291-5967

mailto:Jonathan.Ingols@arlingtontx.gov


Neighborhood Leader 
Introductions



In 1-2 minutes…

• Name
• Leadership Role/Position
• Neighborhood
• General Location
• 1-2 biggest issues in your neighborhood
• Best thing about your neighborhood



Neighborhood 
Leadership Network 

Purpose & Goals



The Neighborhood Leadership 
Network (NLN) is:

• a working group for neighborhood leaders across the City of Arlington 

• to build relationships with other neighborhood leaders

• to learn best practices for a variety of neighborhood issues

• to develop a partnership between neighborhoods and the City 

• intended to strengthen neighborhood leaders 

• a resource that will empower Arlington neighborhoods to achieve 
neighborhood and community goals



The Neighborhood Leadership 
Network (NLN) will:

• meet quarterly to discuss pertinent neighborhood issues, and 
to learn about City initiatives affecting neighborhoods 
throughout Arlington

• share ideas, issues, concerns and best practices with each 
other through an email listserv for neighborhood-related 
discussions throughout the year

• identify topics of interest and need to make improvements that 
better serve Arlington neighborhoods



Neighborhood Leadership Network 
(NLN) goals:

• Learning
• Growing
• Building
• Uniting 

The Neighborhood Leadership Network is intended to be driven largely by the needs of 
you, the neighbors who participate. 

Additional programming and information will be added as established by the 
Neighborhood Leadership Network members.



Poll Questions



Future Discussion Items



Next meeting: February 2021
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