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This budget will raise more total property taxes than last
year’s budget by $3,556,786 or 3.08% and of that amount
$955,301 is tax revenue to be raised from new property
added to the tax roll this year.

Record vote

For: C. Parker, S. Capehart, R. Rivera, K. Wilemon, L. Wolff,
R. Shepard, M. Glaspie

Against: None

Present and not voting: None

Absent: R. Cluck and J. Bennett

City of Arlington Property Tax Rates 2013 2014
per $100 of assessed valuation

Property tax rate $0.648000 | $0.648000

Effective tax rate $0.643005 | $0.629356

Effective maintenance & operations rate | $0.435610 | $0.425620

Rollback tax rate $0.692844 | $0.687884

Debt rate $0.205720 [ $0.212654

Total amount of City of Arlington debt obligations:
$45,204,873
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CITY COUNCIL PRIORITIES 2015

Pursue Our Vision
A pre-eminent city, providing an exemplary, safe
environment in which to live, learn, work and play.

Fulfill Our Mission

The City of Arlington proactively meets the needs of the
public through active engagement, inclusive participation
and high-quality, cost-effective service delivery.
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Live Our Values
Teamwork | Responsiveness | Respect | Innovation | Commitment | Integrity

Sustain Core Services
Public Safety | Culture - Recreation - Education |
Financial - Economic Development | Infrastructure
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INTRODUCTION

Arlington is the American Dream City. From our values, to our exceptional quality of life, to our determination
and resolve to continuously adapt, evolve and improve, we are all that personifies what it means to live the
American Dream. Arlington is much more than the home of major sporting venues and amusement parks — we
have a spirit and a pride that runs deep within our community and organization. This year’s budget is a
reflection of our community. It represents the thoughtful investment of our valuable resources on what will
make the greatest impact, what makes Arlington special.

While we are faring better now than just a few years ago, our economy is not quite “fully recovered.” As we
developed the budget for FY 2015, caution regarding our anticipated revenues was still warranted. While
patterns of economic growth have returned to the City and the region, the levels of anticipated growth in the
foreseeable future can most accurately be described as tracking inflation. We anticipate approximately 2
percent growth in sales tax revenue, plus adjustments for special events and the impact of last fall’s Local
Option election, from the most recent FY 2014 estimates. Property values show stronger growth, at 4.5
percent, than the roughly 2.4 percent growth experienced in the last two years. However, it is unrealistic to
expect growth in this area to return to the strong growth patterns of the late 1990s and early 2000s. The FY
2015 Budget has been prepared with realistic revenue expectations and allocates our resources with a
continuing focus on providing high-value services to our citizens at the lowest possible cost.

Our continued progress from the economic downturn relies more and more on the redevelopment of Arlington,
as well as the diversification of the tax base and business community. Economic Development plays an
instrumental role in the resurgence of our city, and | am proud to say that we have seen numerous results as
the growth in business investment returns.

Our existing business community sees the benefit of doing business in Arlington and continues to grow within
our borders. Just recently, aircraft simulation systems manufacturer, L-3 Link Simulator, constructed a new
30,000 sq. ft. facility along with extensive renovations to their existing buildings. As a result of this project,
the City retained L-3’s current 700 employees and attracted an additional 100 new employees. Operating in
Arlington since 1954, the General Motors Arlington Assembly Plant completed a multi-year retooling,
expansion, and stamping facility addition and has just begun rolling out their new models containing exterior
panels stamped right here in Arlington. This expansion has brought GM’s employment to over 4,000 and
continues to draw suppliers to the area.

Additionally, we welcomed several new businesses to our city this year. Notable additions include Williams
Sonoma’s new regional distribution facility, which has occupied over 800,000 sq. ft. of industrial space and
will employ over 400 people, and Vought Aerospace, which relocated its engineering operations to
Arlington’s entertainment district, bringing over 500 employees and creating an economic output of over $3
billion.

Arlington’s industrial market continues to maintain its strength through both new construction and
redevelopment opportunities. Companies cite Arlington’s accessibility and its employment base as reasons for
locating here. Liberty Trust, in partnership with Panattoni Development, will soon construct a new 600,000 sq.
ft. speculative industrial facility adjacent to 1-20 in anticipation of the growing demand for industrial space,
which is currently at 95% occupancy in the City. Additionally, Ricos Products, Inc., completely revamped a
1960’s industrial building into a new state-of-the-art food processing facility. With the City playing an
integral role in advancing redevelopment efforts, we envision that many more opportunities exist.

Redevelopment efforts continue throughout the city. As the historic center of Arlington, the downtown area has
experienced a resurgence of new restaurants, residential and student housing projects. A catalytic
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development, the new central library and the City Center mixed-use project, which will be located at the site
of the current Central library, will provide residential, retail and office opportunities. Additional structured
and surface level parking will also be constructed downtown to serve its growing number of patrons.

We continue to see the effect of the quality residential development associated with the Viridian project, as
the Hurst-Euless-Bedford Independent School District prepares to open a new campus there in the fall of
2014. The Lamar/Collins Overlay project, established by the City Council in 2006, to promote
redevelopment of the area surrounding the intersection of Lamar and Collins, is beginning to see activity.
Working in public-private partnership with a developer who has committed to invest approximately $160
million in the overall effort, the project will eventually replace the existing stock of aging multi-family
residential structures.

To maintain the environment for residents and businesses to live their American Dream, the focused use of
resources is essential to our continued success. Each year, the City Council identifies community priorities that
guide us in allocating the City’s resources. For FY 2015, those priorities are:

e Champion Great Neighborhoods
e Enhance Regional Mobility
e Invest in Our Economy

e Support Quality Education

These Council priorities were updated for FY 2015. Define an Identifiable brand, a priority in FY 2013 and FY
2014, was removed in FY 2015 because the rebranding initiative was completed. In addition, Build a Thriving
Community was split into two distinct priorities to highlight the City Council’s focus on both Arlington’s
neighborhoods and economy. A high quality community in which to live, learn, work, and play is essential to
fulfilling the American Dream.

The $213 million FY 2015 Budget and Business Plan will make strides toward these priorities as well as other
key issues facing the City, including:

1) Compensation Adjustments — With this budget, we are making a conscious effort to adjust public
safety salaries to improve our market position. Police and Fire entry level salaries are 9.4 percent
and 7.9 percent higher respectively than in FY 2014. Existing sworn salary increases range from 2 to
4.25 percent. Civilian salaries are scheduled for 2% cost of living adjustments.

2) Public Safety — This budget proposes staffing and equipment enhancements for the Fire Department,
will make permanent the addition of four new sergeants in the Police Department that were
implemented as a pilot program in FY 2014, will provide funding for expanded staffing at the City’s
jail and a January 2015 police academy. Funding is also included for the radio system and the
absorption of four SAFER Act grant-funded firefighter positions.

3) Code Compliance — With our Council priority to Champion Great Neighborhoods, we continue our
efforts to enhance neighborhood quality by strengthening our code compliance initiatives. This budget
proposes increased resources and staffing for the Animal Services Center, technology improvements,
and administrative support to enhance the field productivity of our code compliance staff.
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4) Economic Development — To initiate implementation of our updated Economic Development Strategy,
this budget will provide funding for proactive advertising and promotional outreach initiatives, and
will also allocate additional economic development resources for contracted services.

5) Information Technology - As the City’s technology demands continue to grow, the need for system
and data server security are increasing. This budget proposes to allocate additional resources for
security initiatives that will protect the City’'s expanding technology investments. Further funding for
licensing adjustments and equipment replacement is provided.

FY 2015 Budget Development

The City of Arlington prepares its annual operating budget using sound fiscal principles and policies. We
budget conservatively and ensure that our reserves are funded at appropriate levels, as defined by our
adopted Financial Policies. Specifically, the requirements are one month (8.33 percent) of recurring General
Fund expenditures in the Working Capital reserve, 3 percent in the Unallocated reserve, and an overall
reserve level of 15 percent. With our additional reserves for landfill and business continuity, our current level
of reserves, even with the additional funding for Handitran, is approximately $44 million, which is $12.5
million in excess of our required level of $31.5 million.

Expenditures
The budget was built with the Council identified priorities as our primary guidance for resource allocation.

e Champion Great Neighborhoods

Animal Services made significant strides in FY 2014, in part due to their partnerships and newly implemented
Trap, Neuter, and Return program. Investment to sustain their success includes $45,000 to maintain the Animal
Shelter, ($21,000 recurring and $24,000 one-time funding) and increased funding for animal food ($3,398.)
$22,932 for Code Technology. In addition, an administrative position for DSS totaling $51,069, and a
Cruelty Investigator at a net zero cost due to the implementation of a new Owner Release Fee, are also
included.

In our continuing effort to maintain a high quality of life, just over $258,000 in new funds has been dedicated
to maintaining our parks and recreation system as several new facilities are added to our parks inventory.

Based on improved performance during the past year’s pilot, recurring funding totaling $61,160 is also in the
budget to enhance our call center by hiring four part-time Action Center agents. The Action Center’s call
volume continues to increase every year, highlighting the valuable service it provides to our residents and
visitors.

Community engagement is a key component of Champion Great Neighborhoods. Again in FY 2015, funding
is provided so Council Members can hold Telephone Town Hall meetings. The Telephone Town Halls offer an
innovative and convenient avenue for residents to engage with their representatives, and past participation
has received very positive feedback.

e Enhance Regional Mobility

FY 2015 is the second year of the two-year pilot for the MAX, the City’s regional connectivity pilot program.
Initially, the City expected to spend $350,000 each year of the pilot. However, the City’s portion of the
second year funding was covered by a grant from the North Central Council of Governments (COG).
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Funding is also tentatively included in the FY 2015 budget to ensure continued operation of Handitran.
Should other funding options, such as with the COG or increased funding in the MAP-21 Reauthorization Bill,
not come to fruition, an additional $1M from the General Fund has been earmarked as a contingency.

Another aspect of regional mobility and connectivity is the Municipal Airport. A total of $19,774 is included
in FY 2015 for Aviation staffing and support.

e Invest in Our Economy

The Office of Economic Development plays a vital role in the continued growth of the City’s tax base. To
initiate their new strategic plan, the FY 2015 Budget includes $40,000 to be used for a Business Incubator
and $249,681 for travel, marketing, and outreach.

Strategic planning, targeted growth and redevelopment are also instrumental to the City’s success. The
Community Development and Planning department has included funding to update the US 287 Corridor Plan.
Clarifying the vision for the US 287, one of four freeways running through Arlington, provides an opportunity
for capitalizing on the economic development potential in this area and work regionally with the City of
Kennedale.

e Support Quality Education

Funds have been designated in the adopted budget that support education in Arlington for students from
kindergarten through 12" grade. Early Education Matters and K-12 STEAM are two Library programs that
empower parents as their child’s first and most important teacher. To encourage continuing adult education,
the Library also offers GED preparation courses. The success rate of program participants continues to
increase year after year.

In FY 2015, funding is also included for expanded self-service technology at all the library branches. This
$90,000 investment will take advantage of technological advances, which will result in greater customer
satisfaction.

Design of the new Central Library will begin in FY 2015. Funding is included in the budget for the temporary
relocation of the current Central Library until the facility is completed.

Cultivating a well-qualified future workforce is also a key component of supporting quality education.
Several departments, such as Management Resources and the Library, are leveraging their internship
programs in FY 2015. These programs offer students insight and experience with careers at the City, the
schools strengthen their programs with hands-on learning, and the City increases the pipeline of candidates
who are familiar with our processes and culture.

Other Core Services

In addition to addressing the Council priorities, the FY 2015 Budget also includes additional funding for day-
to-day operations and maintenance. The FY 2015 Budget includes the continued funding for the significant
radio upgrade that was initiated in FY 2014. Several information technology investments are also included in
this budget such as $123,172 for software maintenance, $270,548 for hardware replacement, and
$225,000 for IT security.
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Texas Municipal Retirement System/Other Post-Employment Benefits

The Texas Municipal Retirement System (TMRS) unfunded actuarially accrued liability (UAAL) is calculated at
$161 million as of December 31, 2013. This is a significant increase over the 2012 number of $117 million.
This is in large part due to the change of methodology, from the Projected Unit Credit (PUC) method to the
Entry Age Normal (EAN) method. While volatility in contribution rates can never be completely eliminated,
the EAN cost method produces contribution rates that are more predictable and that exhibit less volatility than
those produced under the PUC cost method. Even though the EAN cost method will result in higher initial
Actuarial Accrued Liabilities and lower funded ratios than under the previous PUC method, it minimizes rate
volatility and decreases the amortization period. Additionally, beginning in 2014, under Governmental
Accounting Standards Board (GASB) Statement No. 67 and No. 68, EAN is the required actuarial cost method
to be used for financial reporting purposes. The TMRS rate actually decreases, from 16.28 percent to 15.62
percent. The funded ratio decreases slightly, from 87.1% to 83.9%. The funded ratio is still considered
good, and is expected to increase to 100% over the next 22 years, which is 2.2 years shorter than the PUC
method.

Other Post-Employment Benefits (OPEB) increased substantially last year, from $109 million to $147.7 million.
This was due primarily to using updated mortality tables. Actions taken by the City Council during the FY
2014 budget process, such as converting the retiree subsidy from a percentage of total cost to a flat rate,
requiring employed retirees to take employer coverage, and correcting dependent subsidies, reaped
significant savings, as this liability is currently calculated at $107.7 million. For FY 2015, no subsidy changes
are proposed. Adopted plan design changes include increasing deductibles by $500 per individual and
$1,000 per family, and increasing out of pocket maximums by $1,000 per individual and $2,000 per family.
Additionally, staff is exploring options to distribute the OPEB liability among all funds, as this liability
currently rests only in the General Fund.

Revenvues
Economic Condition

The housing market in the City continues to gather strength. Unemployment levels are steady and well below
the state and national averages. Homes sales are increasing and homes on the market are selling more
quickly. Foreclosures are on the decline nationally and in Texas. In Arlington, the number of foreclosures has
decreased from an average of 52.8 foreclosures per month in calendar year 2013 to an average of 38.7
foreclosures per month through the first six months of 2014.

General Fund

After two years of relatively modest growth in the City’s property tax base (2.4 and 2.3 percent in 2013 and
2014, respectively), we anticipate growth of approximately 4.54 percent for FY 2015. We anticipate
approximately 2 percent growth in sales tax revenue, plus adjustments for special events and the impact of
last fall's Local Option election, from the most recent FY 2014 estimates. Although recent growth in our
Municipal Court revenues appears to have leveled off, partially attributable to declining numbers of citations,
revenues from leasing the City’s Landfill remain strong. The FY 2015 revenue budget for the General Fund is
$2.44 million (1.2 percent) above the most recent estimates for FY 2014.

This budget maintains the current property tax rate of 64.8 cents per $100 of property value, which has
remained the same since 2004. For FY 2015, the rate is above the effective tax rate of 62.94 cents. This is

the tax rate that would collect the same amount of money that the City collected last year on property that
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existed in both years. The average homesteaded taxable value in Arlington has increased by 4.5 percent
over FY 2014 levels, so the average homeowner will pay slightly more in property taxes for City services
than last year. The average homeowner will see an increase of about $2.38 per month, or $28.56 per year,
in property taxes. Franchise fees and other revenues are relatively flat compared to last year.

We often focus on the General Fund because of its ad valorem tax implications. However, if we look at the
big picture, the City has other funds that provide critical services to our residents. These include the Water
and Sewer Fund, the Convention and Event Services Fund, Park Performance Fund, Storm Water Utility Fund,
Street Maintenance Fund, the Debt Service Fund, and the City’s Natural Gas Funds. Working together, these
funds integrate to support our overall service delivery model.

Water and Sewer Fund
This fund covers the operation of our Water Utility.

Due to capital investment increases from the Trinity River Authority (TRA) and the Tarrant Regional Water
District (TRWD), there will be increases in both water and sewer rates. We expect this trend to continue in the
coming years as TRA rehabilitates their collection system and meets more stringent regulations, and TRWD
continues to develop additional water supplies for the area. Water Utilities will continue to look for every
opportunity to offset these increases and reduce operating costs.

Woater Utilities has reduced its controllable expenses by $1,214,000, which includes a $558,000 reduction by
transferring meter costs to capital, $283,000 in salaries and benefits, and $170,000 in chemicals and
electricity costs due to efficiencies at the water treatment plants, to help offset some of the increases incurred
by TRA and TRWD. Water Utilities also continues to invest in the City’s infrastructure by prioritizing and
targeting water, sewer and treatment plant replacements and aligning these replacements with street
renewals to minimize costs and reduce impacts to residents. Water Utilities will also continue to invest in
technology where we can achieve efficiencies and reduce costs, such as the Advanced Metering Infrastructure
(AMI) project that will replace approximately 9,000 water meters each year over the next 7 years with
automated reading meters.

The water utility bill also includes the rate for the collection of garbage. As outlined in their contract, Republic
Waste Services, the City’s waste contractor, is expected to raise its rates for residential customers by 18 cents
a month on October 1.

Convention and Event Services Fund

This fund is for the operation of our Convention Center, the Arlington Convention and Visitors Bureau, and
various other efforts to increase tourism. The Convention Center’s revenues cover approximately 90% its
operations. The Hotel Occupancy Tax (HOT) provides revenues for this fund which pay for the remaining
expenses. Recent trends in this revenue source exhibit strong growth; the FY 2015 HOT revenue budget is
anticipated to be 9.8 percent above the FY 2014 budget level. In addition, $600,000 in appropriations is
set aside for the Major Event Trust Fund. This budget includes an additional $375,000 for the Convention and
Visitors Bureau, and a total of $1.1 million for the Convention Center for items including door replacements,
gateway signage, and upgrades for sound systems, HVAC control systems, and restrooms.
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MANAGER’S MESSAGE

Park Performance Fund

This fund accounts for the revenues and expenditures from the City’s golf and tennis operations and other
recreational activities.

Revenues in the fund have been performing better than budgeted over the last several years. As a result, the
FY 2015 subsidy from the General Fund will be reduced by $75,000 from the FY 2014 level.

Storm Water Utility Fund

This fund was established to address the City’s need to manage issues associated with storm water run-off.
Continuing a practice that we began in FY 201 3, the fund will appropriate bond principal and interest
payments in the amount of $2,204,800 to repay debt issuances made for the Utility. Also, FY 2015 will be
the third year of a six-year repayment schedule to reimburse General Obligation debt expenses funded by
the General Fund before the Utility was established. The annual amount of reimbursement remains $463,055.
Additionally, storm water projects expected to be initiated in FY 2015 include:

e Trinity River Tributaries/Lower Village Creek Watershed Study: $800,000
e Laguna Vista Drainage Improvements (construction): $1,500,000
e Hollow Creek Rd/Doty Ln/Redstone/Suffolk Drainage Improvements (design) $500,000

e Country Club Rd. (S. of Park Row) Drainage and Channel Improvements (design) $400,000

e Landover Hills/Wimbledon/Wolff Dr. Drainage Improvements (design) $200,000

e Miscellaneous Channel Improvements (Hillcrest Location) (construction) $1,000,000

e Orion Park Drainage Improvements (construction) $50,000

e Allen Ave/Green Oaks/Beady Rd Bridge Repair (construction) $200,000

e Llittle Creek Ct. Drainage Improvements (construction) $800,000

o Meadow Park Estates Drainage Improvements (construction) $550,000

e Matthews Ct. Drainage Improvements (construction) $1,500,000

o Village Creek Erosion Repair (construction) managing for Parks Department
e  Woestview Terrace Sewer Renewal and Channel Stabilization (construction) $830,000

The current estimate of Storm Water projects is in excess of $315 million. This budget proposes an incremental
increase in the Storm Water Utility Fee to accommodate this requirement. An increase from $4.25 to $7.50 over
the next seven years ($0.50 per year for 6 years and $0.25 increase in the 7* year) would allow our annual
Capital Program to grow from approximately $4 million to $12 million per year. The increase would make the
Storm Water Utility Fee comparable to that of other similar-sized cities and allow significant progress on our Storm
Water Program.
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MANAGER’S MESSAGE

Street Maintenance Fund

Voters have approved spending one-quarter cent of sales tax receipts for the maintenance, rehabilitation and
repair of City streets. In FY 2014, additional appropriations were made in the fund to use balances from
prior years. For FY 2015, funding will return to the levels supported by recurring revenues and the subsidies
received from the General Fund.

Debt Service Fund

The City incurs debt for the acquisition and construction of capital projects and must make annual payments to
repay bonds previously issued. General Obligation bonds are funded wholly through a designated portion
of the City’s property tax rate, while Certificates of Obligation incorporate other funding sources as well as
ad valorem taxes. The portion of the 64.8 cent tax rate per $100 of property value included in this budget
for debt service is 21.27 cents.

Natural Gas Funds

The City’s natural gas funds (General, Parks, and Airport) receive the lease bonuses and royalties earned
through natural gas drilling operations on City property.

This budget uses $2.15 million of one-time revenues from the City’s General and Airport gas funds to support
various one-time expenditures. It also uses $600,000 from the Parks Gas Fund to support expenditures
associated with Martha Walker Park improvements, capital maintenance items, and to mitigate the impact of
erosion occurring at River Legacy. In FY 2015, $1.8 million of general use gas funds will also be used for the
reconstruction of Lamar/Collins.

In December 2014, it is expected that the Arlington Tomorrow Foundation (ATF) Corpus will reach $100
million. Beginning at that time, additional proceeds will be deposited into the appropriate gas funds.
Amounts reserved for specific future uses include $1.2 million dedicated to the Public Safety radio system,
approximately $2 million for parks use, $1,991,250 for economic development, and roughly $2.7 million for
general use if 50 percent of parks generated gas funds are utilized.

Conclusion

So what does all of this mean for the average household in Arlington for the year?
® Property tax goes up by $2.38 per month

e Woater and Sewer rate increases $2.84 per month, effective January 1, 2015 (average residence
uses about 10,000/6,000 gallons of water/sewer a year)

e Garbage rate increases 18¢ per month

e Storm Water rate increases 50¢ per month

The average resident will pay $62.33 more per year ($5.19 per month) for Water, Sanitation, Storm Water,
and other city services.
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MANAGER’S MESSAGE

| want to thank everyone who assisted in the development of this budget. | appreciate the continued
dedication to our strong financial principles and management. Thanks to the City Council for providing clear
direction and oversight, and to the Council and staff for working together to develop programs that advance
our priorities. Thanks also to departments who were able to identify efficiency measures and reductions that
allowed us to reallocate resources to our most important priorities.

We respectfully present this budget for consideration by the Mayor and City Council and look forward to
finalizing our plan of work to serve our City’s residents in FY 2015.

Sincerely,

Trey Yelverton
City Manager
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BUDGET IN BRIEF

FY 2015 ADOPTED OPERATING BUDGET

The projected revenue total for the City in FY 2015 is $425,639,279. The following chart shows adopted

revenues for each of the City’s major operating funds.

REVENUES
Storm Water Park Conventionand
Street Utility Fund Perf Event Services
Maintenance ility Fu erformance

Fund $13,628,826 $10,916700 _ Fund $10,206,126 Fund $10,057,000

Debt Service
Fund $40,152,619

Water and
Sewer Fund
$124,549,878

General Fund
$216,128,130

EXPENDITURES

General Fund

Water and Sewer Fund
Debt Service Fund

Street Maintenance Fund
Storm Water Utility Fund
Park Performance Fund

Convention and Event Services Fund

Total FY 2015 Revenues

Percent

Amount of Total
$216,128,130 50.8%
$124,549,878 29.3%
$40,152,619 9.4%
$13,628,826 3.2%
$10,916,700 2.6%
$10,206,126 2.4%
$10,057,000 2.4%
$425,639,279 100.0%

The projected expenditure total for FY 2015 is balanced to revenues, at $425,639,279. The following chart
shows adopted expenditure levels for each of the City’s major operating funds.

Conventionand
Event Services
$9,140,491

Park Transfers & Fund
Balances
$10,896,673

Performance
Fund $11,637,731

Street
Maintenance
Fund $20,674,766

Storm Water
Utility Fund

Debt Service $6,275,383

Fund $45,355,{)23

General Fund
$213,245,042

Water and
Sewer Fund
$108,414,170

General Fund

Water and Sewer Fund

Debt Service Fund

Street Maintenance Fund

Park Performance Fund
Transfers & Fund Balances
Convention and Event Services

Storm Water Utility Fund

Total FY 2015 Expenditures

Percent

Amount of Total
$213,245,042 50.1%
$108,414,170 25.5%
$45,355,023 10.7%
$20,674,766 4.9%
$11,637,731 2.7%
$10,896,673 2.6%
$9,140,491 2.1%
$6,275,383 1.5%
$425,639,279 100.0%
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BUDGET IN BRIEF

FY 2015 General Fund Budgeted Revenues

The City’s revenue outlook continues to improve, as the economic recovery that began during 2010 gradually
strengthens. Sales tax revenues have shown some improvement in recent years, and the revenues received by
the Municipal Court and Landfill remain strong. Also for FY 2015, property values have grown at a rate that
is significantly better than the growth seen in the past two years. The following table provides a summary of
General Fund revenues by major category for FY 2015.

FY2013 FY2014 Estim. FY2015 Adopted

Property Taxes $ 75839714 § 77313210 § 79236434
Sales Taxes 53344120 52341289 54,275,305
Franchise Fees 35296298 36,559,458 36,218,222
Senvice Charges 12210638 12,650,278 14,116 463
Fines and Forfeitures 15803996 15,117,126 16,179 281
Other Revenues 14,704,505 15455330 16,102 425
Total Revenues $ 207199271 $209436691 § 216,128,130

Revenue projections determine the level of resources that can be allocated for programs and projects to
support the City Council’s goals and objectives. The revenue picture, as shown below, reflects stabilizing sales
tax revenues and continued recovery in property tax revenues after the declines experienced during 2010

and 2011.
FY 2010 - FY 2015 General Fund Revenues
(in $ Millions)
$90
a —
$75 \ & 2 v
$60 -
__._—’_’——-.— —— a
$45 =
$30
$15 —% ‘ —%
$-
FY 2010 FY 2011 FY 2012 Fy 2013 FY 2014 Estim. FY 2015
Approved
—+—Property Taxes —&—Sales Taxes
—a—Franchise Fees —&i—Service Charges
=#=Fines and Forfeitures —o—Qther Revenues
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BUDGET IN BRIEF

Property Taxes - $79.2 Million, 36.7% of General Fund Revenues

The largest single revenue source for the General Fund is the Property Tax. In FY 2015, this revenue
represents 36.7% of General Fund revenues, down from 37.0% in FY 2014. The total assessed value of
taxable property in the City is $18.86 billion. The General Fund’s portion of the total property tax rate is
43.53 cents per $100 of assessed value, which represents 67.2% of the total tax rate. As the chart below
demonstrates, the allocation of the property tax rate between Debt Service and the General Fund shifts by
0.7 cents to Debt Service in FY 2015.

Increase
FY 2014 FY 2015 (Decrease)
General Fund Tax Rate 44.23 43.53 (0.70)
Debt Senice Tax Rate 20.57 21.27 0.70

Total Property Tax Rate 64.80 64.80 -

The property tax base grew by 4.5%, a marked improvement on last year’s 2.3% growth. Fiscal years 2010
and 2011 were both negative; however, the City may be gradually returning to the growth level
experienced during most of the past decade prior to the recession. General Fund property tax revenues from
this growth are anticipated to increase in FY 2015 by approximately $1.0 million from the FY 2014 budget.

Assessed Value of Property Tax Base

Percent Change, FY 2001 - FY 2015
13.0%

11.0%

9:0% 8.7%

9.0% -

7.0%

5.0%
0,
3.0% 2.4% 2.3%

1.0%

-1.0%

-3.0%

-5.0%

-5.7%
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

-7.0%
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BUDGET IN BRIEF

The 4.5% growth in the property tax base results in a value increase of $819.6 million from the certified roll
received in July of last year, as reflected below.

Certified Roll, July 2013 $ 18,035,447,569
Increase in property values 819,611,943
Certified Roll, July 2014 $ 18,855,059,512

Sales Taxes - $54.3 Million, 25.1% of General Fund Revenues

The City’s portion of the total 8.0-cent sales tax rate is 1.75 cents. Six and one-quarter cents is retained by
the state, the General Fund receives 1 cent, one-half cent provides funding to repay a portion of the debt on
AT&T Stadium, and one-quarter cent provides funding for street maintenance. General Fund sales tax
revenue for FY 2015 is projected at $54,275,305. These taxes represent 25.1% of General Fund revenue in
FY 2015, down from 25.6% in the FY 2014 budget. The following chart illustrates sales tax revenue trends
during the past 15 years. The actual amount for FY 2013 has been adjusted to exclude the $2.1 million audit
payment received in March 2013.

General Fund Sales Tax Revenues
(in $ Millions)
$56.00
Budget - $54.19 ~ $54.28
554,00
Budget - 552.16
52.00
s Est $52.34
$50.00
548{]} $47.99
' 600 S46.14
$46.00 -
$44.00 -
sa2.00 $4338
$40.00 -
$38.00 1 $38.69
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BUDGET IN BRIEF

Other Revenues — $82.6 Million, 38.2% of General Fund Revenve

Franchise Fees are paid by utilities for the use of City streets, alleys and property in providing utility service
to citizens. These revenues represent 16.8% of General Fund revenues in FY 2015, the same percentage as
in the FY 2014 budget. The electric utility pays the most in franchise fees, and is expected to pay $12.98
million in FY 2015. Other Franchise Fees include telephone, cable television, garbage collection, and water
and gas utilities.

Service Charges are collected by the City for the use of facilities or services. These include pool and
recreation center fees, various inspections and reviews conducted by City personnel, and transfers from other
City funds to reimburse the General Fund for services rendered. In FY 2015, these revenues represent 6.5%
of General Fund revenues, up from 6.2% in the FY 2014 budget.

Fines and forfeitures are obtained primarily from fines assessed by the City’s Municipal Court. In FY 2015,
these revenues represent 7.5% of General Fund revenues, down from 7.7% in the FY 2014 budget.

Other revenue sources for the General Fund include interest, leases and rents, licenses and permits, and taxes

on bingo, liquor, and criminal justice. In FY 2015, these revenues represent 7.4% of General Fund revenues,
up from 6.8% in the FY 2014 budget.

Other Operating Funds

Although each of the funds below is discussed in more detail in the following sections of the Adopted Budget,
this section provides a brief financial summary for each of the City’s operating funds in FY 2015.

o The Water Utilities Fund is proposing available resources (beginning balance, revenues, and net
interfund transfers) of $108.4 million and total expenditures of $108.4 million.

e The Storm Water Utility Fund is proposing available resources of $6.6 million and total expenditures
of $6.3 million.

e The Convention and Event Services Fund is proposing available resources of $9.4 million and total
expenditures of $9.1 million.

e The Park Performance Fund is proposing available resources of $11.8 million and total expenditures
of $11.6 million.

o The Street Maintenance Fund is proposing available resources of $21.3 million and total
expenditures of $20.7 million.

o The Knowledge Services Fund (internal service fund) is proposing available resources of $3.4 million
and total expenditures of $3.2 million.

o The Fleet Services Fund (internal service fund) is proposing available resources of $7.5 million and
total expenditures of $7.1 million.

e The Information Technology Support Fund (internal service fund) is proposing available resources of
$7.6 million and total expenditures of $7.4 million.

e The Communication Services Fund (internal service fund) is proposing available resources of $9.9
million and total expenditures of $9.6 million.

e The Debt Service Fund is proposing available resources of $47.8 million and total expenditures of
$45.4 million.
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ORGANIZATION CHART

City of Arlington Organization Chart

Rew. 1.14
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BUSINESS PLAN

The City of Arlington develops an annual Business Plan to highlight specific projects and activities directly
reflected in the City’s Budget. These projects are determined by departments and the City Manager’s Office,
approved funding requests, and Council priorities. The Business Plan runs on a fiscal year, beginning October
first and ending September 30™ of the following year.

Each spring, the Arlington City Council has a retreat to strategize on priorities for the next fiscal year based
on needs within the community. These needs are determined by various means including citizen satisfaction
ratings, feedback from residents and businesses, and development trends. Once Council establishes their
priorities for the following year, the City as an organization develops the Budget and Business Plan to
address the adopted priorities.

For FY 2015, those priorities are:

e Champion Great Neighborhoods
e Enhance Regional Mobility
e |Invest in Our Economy

e Support Quality Education

The Council priorities were updated for FY 2015 to better align the organization to the community. Define an
Identifiable brand, a priority in FY 2013 and FY 2014, dropped off in FY 2015 because the rebranding
initiative was completed and the city’s new logo and tag line were adopted. In addition, Build a Thriving
Community was split into two distinct priorities to highlight the City Council’s focus on both Arlington’s
neighborhoods and economy.

In addition to the priorities, the City has four core service areas represented in the Business Plan:

e Culture/Education/Recreation

e Financial /Economic Development
e Infrastructure

e Public Safety

The Business Plan Projects are represented by departments in the eight categories defined above. All
projects theoretically could be represented in the core service areas because all core services are
represented. However, projects related directly to a Council priority are elevated to reflect the respective
priority.

Scorecards for the Council priorities and the core service areas have been developed to represent the day-
to-day business operations in departments. The activity measures are represented on scorecards in the back
of each section in the project portion of the Business Plan.

The Business Plan and scorecards are updated quarterly, reviewed by the City Manager’s Office and
provided to the City Council. They are also available on the City’s website.
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Service Delivery

One of the City’s primary functions is service delivery. The following information provides a brief narrative of
each department by city service team and the primary functions of the departments. Also included are some
recent awards received.

Neighborhood Services

The City of Arlington’s Neighborhood Services Team consists of the following departments: Code Compliance
Services, Fire, Library, Parks and Recreation, and Police. The mission of the Neighborhood Services Team is
to strengthen neighborhoods by providing services that maintain public safety and health, enhance livability,
protect property values, and encourage responsible neighbors. Each department in the Neighborhood City
Service Team provides services and resources that enhance safety, expand opportunities for recreation and
culture, assist neighborhoods, or bring order to the city.

Code Compliance Services consists of Animal Services and Code Compliance working as a team with
Arlington citizens, community partners and other city departments to build and protect thriving neighborhoods.

. F‘rﬂ On behalf of the City of Arlington, Mayor Robert Cluck
WPy e

| accepted an Outstanding Achievement Award in the U.S.
| Conference of Mayors’ 2014 City Livability Awards

»."'
2% ' | Program for the creative programs offered by Animal
- P ,g“ | Services. Animal Services’ award winning team encourages
5.4 ’; L responsible pet ownership and provides for the humane
; " care of stray and unwanted animals. Programs offered
include animal care operations, pet adoptions, pet licensing,
field enforcement services, bite /dangerous animal
investigations and a veterinary clinic that provides health
. services to animals in the shelter’s care including sterilization
and vaccinations. Furthermore, almost 1,400 low-cost rabies vaccinations and over 700 pet sterilizations
were administered to Arlington pets through partnerships with local organizations over the past two years. In
an effort to increase adoptions, bi-monthly mobile adoption events were held at PetSmart®, and a grant
from PetSmart Charities® in conjunction with the Dallas Society for the Prevention of Cruelty to Animals
(SPCA) provided Arlington’s sheltered homeless animals a Safety Assessment for Evaluating Rehoming (SAFER)
testing to promote greater adoptability. Additionally, a grant award by the Arlington Tomorrow Foundation
provided the funding for a new mobile adoption vehicle that will take low-cost pet vaccinations out into
neighborhoods, increasing opportunities for homeless adoptable pets to find new homes and providing
educational opportunities.

The newest Animal Services program gaining traction is the Trap-Neuter-Return (TNR) of feral cats. The
growing population of feral cats revealed a community challenge that is now being addressed with Animal
Services working together with community partners to help overcome the feral cat population. A grant award
of $10,000 from PetSmart® Charities combined with community partnerships has resulted in over 1,000 feral
cats being sterilized, rabies vaccinated and ear-tipped. TNR contributed to a shelter live release rate of 90%
in January 2014 for the first time ever in the history of the Animal Services Center.

Youth animal education programs grew in FY 2014, including almost 4,000 students who attended anti-
bullying presentations with Turtle the painting Pit Bull in addition to other youth programs.
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Code Compliance focuses on education to gain compliance with city ordinances pertaining to maintenance,
sanitation, rehabilitation, conservation and safety of existing residential and commercial properties. Code
Compliance Officers inspect single family residential properties, multi-family properties, commercial
properties and public swimming pools, and work closely with property owners until compliance is reached or
the case moves to the judicial process. The department also administers the dangerous and substandard
structure program and graffiti abatement program. Compliance with City of Arlington codes can reduce
vandalism, deter crime, maintain property values, and prevent deterioration of neighborhoods. During FY
2013 officers responded to over 30,000 calls for service, completed over 500 graffiti abatements, and
closed more than twenty dangerous and substandard structure cases.

The Fire Department consists of Fire Operations, Fire
Prevention/EOD Services, Medical Operations, Gas
Well Response, Fire Training, Public Health, Fire
Resource Management, The Office of Emergency
Management, 9-1-1/Dispatch, Office of Special
Events, Special Operations and Business Services.
The Arlington Fire Department team's mission is to
meet and exceed our community's needs and
expectations by providing high quality emergency
response, life safety and community support services.
The Arlington Fire Department is a “Constant
Staffed” organization — meaning that there must be
a minimum number of firefighters, 911 call takers/dispatchers, and ambulances on duty at all times to provide

a consistent level of service 24 hours a day, 7 days a week, 365 days a year. As stewards of public funds,
the leaders of the Arlington Fire Department apply innovative and responsible business practices to maximize
service delivery at a reasonable cost. This approach has enabled us to achieve significant efficiencies,
resulting in lower per capita operational costs than our fire service peers in the region.

The Arlington Fire Department, Tarrant County College, and the Arlington
Independent School District have partnered on a two year/college credit
program for high school students who wish to pursue a Firefighter /EMT
career. The program allows students to graduate with a certifiable status
in Basic Fire Suppression from the Texas Commission on Fire Protection
(TCFP) and a National Registry EMT certification, with college credits and
potential job opportunities. This initiative has served as a model for future
vocational credit career programs. For the 2014-15 school year, the AISD
will provide funding support for a dedicated Fire Academy Officer to
coordinate the program. To date, 26 students have completed the Fire
Academy and four alumni have been hired by the Fire Department.
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In the spring of 2014, the City of Arlington
Office of Emergency Management was awarded
accreditation from the Emergency Management
Accreditation Program (EMAP). Most programs
that have achieved this national accreditation are
states and counties or county /city partnerships.
Since EMAP was formed in 1997, only Arlington,
Austin, Boston, Colorado Springs, Providence and
Denver have achieved this without partnering
with another entity such as their county. Arlington

is also the second city in the state of Texas and -
the sixth city in the nation to have its Emergency Management Program fully accredited by the EMAP.
Achieving accreditation means Arlington’s Emergency Management Program has met or exceeded nationally

recognized standards, and demonstrates that Arlington is prepared and capable of serving its citizens during
times of emergency.

The Library Department provides services through a network of seven
library facilities located strategically throughout the city, as well as numerous
LibraryLiNK locations placed in schools or other service organizations.
LibraryLiNK services vary by location, but generally include delivery/check-
out of materials or access to digital materials. In addition the TechLiNK, a
mobile computer lab containing 12 desktop computers and wireless internet
service, capable of travelling throughout the city to offer computer classes,
literacy programming and public computing services.

Arlington Reads, the Library’s accredited literacy program, continues to
expand service offerings beyond the core programs of ESL, pre-GED, GED,
adult basic education, computer literacy, and early literacy programs. In FY
2014, a concerted effort to build on the Library’s pallet of early literacy
services positively impacted early education in Arlington. In addition to
providing early literacy programs in 32 AISD Title | elementary schools and
five AISD high schools, the Library expanded services to include biweekly storytime at 17 AISD Community-

Based Childcare Centers. In the inaugural semester, the Library provided storytime sessions that were
attended by over 3,237 students ages two through five. An impressive 89% of the library cards issued at
these centers have been used. In 2014 staff and volunteers
provided a total of over 28,000 hours of literacy services.

In addition to literacy programming, the Library offers
programs for all ages, often in partnership with community
educational and cultural institutions, to enhance quality of
life and civic involvement, increase appreciation for the arts,
and improve vocational skills for Arlington residents. The

Library’s collection of print and audiovisual materials
(books, DVDs, audiobooks, music, etc.) is supplemented by a
growing array of digital services offered on

arlingtonlibrary.org, including online language learning, test
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preparation, ebooks, e-audiobooks, research databases, resume and career development resources, indexed
full-text newspapers and magazines, genealogy resources, as well as homework help support. A large group
of enthusiastic community volunteers supplement services offered by library staff.

The mission of the City of Arlington Parks and
Recreation Department (APRD) is to provide quality

facilities and services that are responsive to a diverse
community and sustained with a focus on partnerships,
innovation and environmental leadership. With more
than 4,700 acres of parks, recreation facilities, open
spaces, natural trails, and playgrounds, there are many
opportunities for open play and exercise. Four divisions
manage these resources, including Park Operations and
Planning, Community Programs, Enterprise Programs and
Business Services.

The department received a number of national, state, regional and individual awards in 2013 and 2014.

NATIONAL HONORS: The APRD received top honors through selection as a Gold Medal Finalist by the
National Recreation and Park Associqﬁon‘ (NRPA), designation as a Playful City USA from Kaboom! in 2013
and 2014, selection as a Tree City USA by the Arbor Day Foundation and as winner of the Website Design
Award by LERN (Learning Resources Network).

STATE HONORS: The APRD blew the competition
away at the state level, receiving the Individual

!
i

3%, &
Voluntary Service Award for Park Board member b A A 7 B : JA“M
Sue Phillips, the Lone Star Recreation Programming - It{./( "
Achievement Award (Class 1) for Arlington’s Re- Bl : il
LEAF urban forestry project, the Planning
Excellence Award for the department’s Skatepark
Master Plan and the Park Design Excellence Award
for the new Nature Playground at River Legacy
parks. The department also accepted two
prestigious awards from the Texas Recreation and
Park Society: Website Design Award for SR ; Soos
NaturallyFun.org and the Lone Star Legacy Park Award recognizing the history and contributions of
Meadowbrook Park. Finally, the Forestry and Beautification team earned first place in competition for Keep

Texas Beautiful Government Award (Texas cities with population of 50,000+).

REGIONAL HONORS: Former APRD Director Pete Jamieson was awarded the TRAPS North Region Parks
Professional of the Year. In addition, the department received the TRAPS North Region Park Design
Excellence Award for the Southwest Nature Preserve.

The APRD is currently in the process of becoming a Commission for Accreditation of Park and Recreation
Agencies (CAPRA) accredited agency.
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The Police Department is comprised of diverse work
groups of sworn and professional staff employees
who are committed to ensuring the safety of our
residents and visitors by providing the highest level of
customer service. The department’s Focus on the Five:
C.R.I.M.E reduction strategic plan encompasses the
department’s five basic fundamental objectives:
Community engagement, Refocus on geographic
policing, Intelligence, Multi-Year planning, and
Effective enforcement. The intent of the plan is to
reduce crime through the effective use of information,
robust citizen participation in community policing
efforts, and effective enforcement of the law.

The Arlington Police Department has an internationally recognized reputation for innovation and effectiveness
in the law enforcement profession. To maintain this tradition of excellence, the department remains
unwavering in its efforts to encourage open communication both internally and externally. Advance
technology in communications and crime combating efforts remains at the
forefront of the department’s goals in efforts to promote transparency and
community legitimacy. Social media continues to play a vital role in the
flow of real-time information to the public. As a testament to the
department’s efforts, the Police Department was honored for the third year
in a row, with a 2014 Best in Texas Award from the Center for Digital
Government for the Most Innovative Use of Social Media for Tourism Based
Policing.

The positive experience that visitors have come to know in Arlington plays a
pivotal role in this endeavor. Citizens have the opportunity to connect with
the department in a myriad of ways including Facebook, Twitter, LiveChat,
Nixle, Nextdoor.com, volunteering, joining a community watch group or
citizens on patrol, or just serving as additional eyes and ears for the
department. Due to the ongoing efforts of the Police Department, citizens
and visitors alike can feel safe and enjoy the many experiences and
opportunities that abound in Arlington.

Economic Development and Capital Investment

The City of Arlington’s Economic Development and Capital Investment City Service Team consists of the
following departments: Aviation, Community Development and Planning, Convention Center, Economic
Development, and Public Works and Transportation. The mission of the Economic Development and Capital
Investment City Service Team is to strengthen Arlington’s competitive future by creating a community
environment and customer service spirit that attracts new residents, consumer spending, quality investment, and
job creation led by the private sector, and to ensure that all development and construction activities for
capital programs in the city meet the current and future needs of the community.
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BUSINESS PLAN

The Aviation Department operates Arlington Municipal
Airport, a full-service general aviation airport owned by
the City of Arlington. The facility is designated as a
Reliever Airport, providing corporate, cargo, charter and
private aviation an alternative to DFW Airport and Love
Field. Runway 16/34 is 6,080 ft. long by 100 ft. wide,
with an east and west parallel taxiway. Air Traffic
Control is provided through the FAA’s Federal Contract
Tower program. The Airport has approximately 280
based aircraft and 20 businesses onsite, including Bell
Helicopter Textron, Van Bortel Aircraft, Inc. and AgustaWestland. The Alrpon‘ terminal building (LEED Gold
certified) houses Airport Operations and nine businesses. Ninety-six T-hangars, one commercial hangar, and
50 tie-downs are also owned and leased by the Airport.

The Community Development and Planning Department strives to
make Arlington a premier City by engaging in visionary planning,
building vibrant neighborhoods, and serving our residents,
businesses, and visitors. This is accomplished by guiding the
development /redevelopment activities to ensure adequacy of
infrastructure, proper governance of land uses, and sound
construction of buildings and structures. The department is centered
on three key areas — Development Services, Strategic

Planning /Grants Management, and Housing. Development Services
includes the One Start Development Center and Real Estate
Services. The “One Start” reviews applications, issues permits, and
performs inspections for the construction of infrastructure,
commercial and residential buildings, platting, zoning, gas well
drilling, streetscape, certificates of occupancy, food establishments,

and child care centers. The Real Estate Services group is
responsible for property acquisitions required for roadway and public infrastructure improvement projects
and mineral leasing activities associated with City owned properties. The Strategic Planning/Grants
Management Division focuses on comprehensive and special plans, transportation planning, neighborhood
planning, design standards, and targeted studies to guide sustainable growth in the city as well as
administering federal grants including Community Development Block Grants, HOME Investment Partnerships
Program, and the Emergency Solutions Grant. These grant funds benefit low- and moderate-income citizens in
Arlington by supporting neighborhood infrastructure, assisting first-time homebuyers, providing shelter and
services for adults and children experiencing homelessness, and working with non-profits to construct new,
energy-efficient affordable housing. The Arlington Housing Authority (AHA) is responsible for the
management and operation of federal and state grants. AHA services include rental housing assistance,
housing rehabilitation, weatherization assistance, homebuyer assistance and transitional housing for the
homeless.
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In FY 2014, the Department received the 2013 Project
Planning Award from the Texas Chapter of the
American Planning Association (TxAPA) for the Discover
Division Corridor Plan project as well as TxAPA’s
Midwest Section Special Recognition Award for the
Metro ArlingtonXpress (MAX). The Arlington Housing
Authority contfinues to provide exemplary housing
services to the homeless, to renters, homeowners and
homebuyers in Arlington. The U.S. Department of HUD
designated the AHA as a “High Performer” housing
avthority in FY 2014. The AHA has maintained this
status for 12 consecutive years. Additionally, the
National Association of Housing and Redevelopment
Officials (NAHRO) recognized the AHA with an award
for Administrative Innovation in its use of digital signage and awards for Community Revitalization for its
highly successful Housing Rehabilitation program. The Texas Chapter of NAHRO also recognized the AHA for

producing the best Annual Report in Texas. The Grants Management group in the Department was
recognized by the National Community Development Association (NCDA) for exemplary activities and
partnerships using Community Development Block Grant (CDBG) funds during the 40th Anniversary of the
CDBG program. The Department celebrated National Community Development week on April 22, 2014, with
an open house at the Drop-Out Prevention and Educational Center at 600 New York Avenue, which was
funded by CDBG. The City donated the facility to the Arlington Independent School District and during the
first year of operation, 693 adults and youth received services such as GED preparation, high school credit
recovery classes, tutoring, and English-as-a-Second language.

The Arlington Convention Center has divisions consisting of
Administration, Event Services and Facility Operations, and a
contract with the Arlington Convention and Visitors Bureau (ACVB).
The Center offers 50,000 square feet of exhibit space, a 30,000
square foot Grand Hall for banquets, and 8,500 square feet of
meeting space. Food, beverage and audio visual services are
available to accommodate small and large groups for
conferences, exhibits, trade shows, and meetings. Located in the
Entertainment District, the Center is close to the Globe Life
(Rangers) Ballpark, the AT&T (Cowboys) Stadium, Six Flags and
Hurricane Harbor, and is easily accessible from I-30. The
Convention Center and the ACVB partner to increase tourism, and

promote many attractions and events throughout the city. The ACVB mission is to market Arlington as a
premier destination. Sales efforts focus on increasing the number of bookings that utilize the Arlington
Convention Center, continue to grow hotel room demand and occupancy throughout the city, and further
develop the successful amateur sports markets. The ACVB will also continue efforts to expand special event
promotion through events such as Christkindl Market, Art on the Greene and Arlington Centerstage Music
Festival.
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BUSINESS PLAN

The Office of Economic Development focuses on
attracting, expanding and retaining businesses and
creates investment opportunities through public and
private partnerships. Through these partnerships, the
Office implements strategies that stimulate investment and
enhance development and redevelopment opportunities
within the community, ultimately contributing to a
collaborative spirit that attracts new residents, consumer
spending, quality investment and job creation. With the
completion of a new economic development strategy,
fiscal year 2015 will bring the commencement of the
strategy’s implementation, which will further the city’s economic development efforts through enhanced
marketing initiatives, targeted recruitment, and an increased focus on transformative redevelopment

opportunities.

The Public Works and Transportation
Department has the following divisions: Traffic
Engineering, School Safety, Field Operations,
Engineering Operations, Construction
Inspection, Survey, Construction Management,
Facility Services, Fleet Services, Solid Waste
Operations, Environmental Education,
Information Services, Stormwater
Management, Warehouse, and Administrative
Management. These divisions function together
to design and maintain needed street and
drainage infrastructure and public buildings,
overseeing their construction and enforcing

o mam— e stormwater environmental protection
Fire Station 9, which has a LEED Silver designation, was throughout Arlington. The Department is
designed in-house by Public Works and Transportation responsible for mobility optimization through
Department staff.

traffic engineering and technological
innovation, and provision of signals, street
lights, and regulatory signs and markings. Public Works and Transportation staff also manage the fleet and
facilities repair and maintenance for the City enterprise. The asset and work order management systems and
warehousing operation utilize cutting edge technology. FY 2014 accomplishments include the following: The
department was recently re-accredited by the American Public Works Association, an extensive process
completed by only 100 cities in the United States. In FY 2014, the Department contracted for more than $56
million in street construction projects. On the stre‘e’r maintenance side, at the May 10, 2014, election, 81% of
voters supported a Street Maintenance Sales Tax four-year renewal to fund various road projects. The Street
Maintenance Sales Tax brings in approximately $12 — $13 million annually. In June, 2013, the City
implemented automated recycling collection, which is expected to increase the amount recycled by 4% in the
first year, conserving landfill space.
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Strategic Support

The City of Arlington’s Strategic Support City Service Team consists of Information Technology, Municipal
Court, Human Resources, and Water Utilities. The mission of the Strategic Support Team is to embrace the
City’s vision of being a pre-eminent city by dedicating resources to partner with customer departments.

The Information Technology Department consists of Business Support,
Geoprocessing, Information Services, Information Security,
Communication Services, Network Services, and Customer Support. The
Department is a vital partner with all City departments to provide
quality services through the innovative use of technology. They provide
network infrastructure stability, assistance with technology requests,
manage technology security, and customer service for many varied
software and hardware issues. The Information Technology Department
strives to provide quality customer service and the annual satisfaction

surveys among users indicate a steady increase in overall satisfaction.

The Municipal Court handles payment for citations, court
appearances for teens and adults, jury service requirements, and
management of revenues from fines. The court strives to improve
customer service through advanced technology such as our new online
records search. The records search allows a defendant to verify a
court date or balance owed without having to call or come to the
court. The court also recently upgraded the courtroom recording
equipment from analog to digital, which has audio and video
capabilities. The current project for the court is upgrading the Incode

software from version 8 to version 9. The Arlington Municipal Court
received the Traffic Safety Initiative award in the large court category for the second consecutive year.

The Human Resources Department consists of Employee Operations, Employee Services, Organizational
Development, and Risk Administration. This Department is an organizational conduit to recruit, develop and
retain quality employees and volunteers that are the foundation for building a thriving community. These
human assets deliver our core services in alignment with the brand of Arlington. Human Resources is also
charged with minimizing organizational and community risk. The Human Resources receives awards on a
regular basis. In previous years, this department has received awards for wellness programming and
participation in youth programs. Recently, Human Resources was the recipient of the American Heart
Association Fit-Friendly Worksite Gold Achievement, UnitedHealthcare Well-
Deserved Leadership Award, and the Carter Bloodcare Gold Member.

The Arlington Water Utilities Department consists of Administration,
Information Services, Customer Services, Meter Maintenance and Reading,
Engineering, Field Operations, Operations Support, Water Treatment,
Laboratory, Water Resource Services, Financial Services, and

Conservation. The Arlington Water Utilities Department takes an active role
in ensuring safe, quality drinking water throughout the City, elevated storage
tank management and maintenance, water and sewer line maintenance, and
water conservation initiatives. Over the past few years, the Arlington Water

Utilities Department increased conservation effectiveness and awareness
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through education, low-use fixture exchanges and irrigation audits. Arlington Water Utilities Department is
the recipient of many awards such as the AMWA Gold Award for Exceptional Utility Performance; Best
Tasting Surface Water TWUA State Award 2014; Honorable Mention for Reclaimed Water Delivery System
Public Awareness Program; North Central Council of Governments Reclaimed Water Project 2012 Regional
Cooperation Award; and the 2013 TAWWA /WEAT Workforce Development award.

Finance and Management Resources

The Finance Department provides support and information to assist the City Manager and the Mayor and
City Council in management decision-making. The department facilitates the development and tracking of the
City’s business plan and performance-based budget and acts as a strategic partner with departments to
provide financial expertise and guidance with City-wide impact. The department is also responsible for
preparing the City’s Comprehensive Annual Financial Report, processing payments to City vendors, preparing
City payroll, procuring goods and services, monitoring consolidated tax collection efforts, and directing the
City’s cash and debt portfolio management activities. Divisions in the department include Administration,
Accounting, Purchasing, Treasury Management, Payroll/Payables, and the Office of Management and
Budget. The Office of Management and Budget has received the Distinguished Budget Presentation Award

for the past 28 years. The Accounting Division received the Certificate of Achievement for Excellence in
Financial Reporting (CAFR) for the 35t time, Platinum Level for the State Controller’s Transparency
Designation, and the Purchasing Division received the Achievement for Excellence in Procurement Award for
the eleventh consecutive year.

The Management Resources Department has divisions in
Executive Support, City Secretary’s Office, Vital Statistics,
Office of Communications, Action Center, and Knowledge
Services. Due to the varying types of work, this
department touches everyone in the City through
communication efforts, open records requests, customer
service, intergovernmental relations, agenda
management, legal postings, revenue enhancement,
records management, and implementing projects through
continuous interaction with the City Manager’s Office and
the Office of Mayor and Council. The Management
Resources Department not only facilitates work across
departments to increase cooperation within the organization, it also takes the lead in connecting City

government to Arlington’s residents through City Council meetings, on-line and social media, answering calls
from residents on a variety of topics and telling the story of the work the organization does. The City's
Intergovernmental Relations Division is primarily responsible for developing state and federal legislative
agendas, monitoring legislation and activities, and managing the City's state and federal lobbyists. Finally,
the department also provides useful resources such as printers and copiers to the organization to make work
more efficient and effective for all municipal employees.

2015 Adopted Budget & Business Plan 31 City of Arlington, Texas



Fiscal Year 2015 Business Plan Projects

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

targeted area was 94.8 percent.

Project Performance Measure(s) City Service Team (Department)
CGN | Code Compliance Increase the compliance rate for Neighborhood Services (Code
1.1.1 properties in the target area Compliance)
Summary:
During FY 2015, Code Compliance Services will continue Milestone Estimated Actual
to utilize GIS density maps for density analysis to Completion | Completion
determine hot spots as identified by both property code Analyze maps and identify 11/1/2014
and crime overlays. Other aspects of the project include at-risk neighborhoods
performing “windshield” surveys of at-risk Perform survey of identified | 12/1/2014
neighborhoods; identifying non-compliant properties; at-risk neighborhoods
providing residents with brochures and inspection Provide residents with 1/1/2015
timelines; performing inspections and developing educational brochures and
partnerships to provide assistance to residents in need. inspection timelines
As of the end of FY 2013, the compliance rate in the Perform inspections 2/1/2015

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods

Objective 1: Gain Compliance of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Residential Inspection and Property Project Completion Neighborhood Services (Code
1.1.2 | Maintenance Improvement Strategy Compliance)
Summary:
Milestone Estimated Actual
During FY 2014, Code Compliance Services researched Completion | Completion
best practices pertaining to residential/commercial CD&P Comprehensive Housing | 10/31/2014
property maintenance improvement strategies. This Strategy Project work plan and
project will continue into FY 2015 as staff will present the presentation to Council
proposed re-engineering strategies to Council Discuss CPRC policy 1/31/2015
committee. Draft ordinance revisions pertaining to recommendations with
property code maintenance will be developed and Municipal Policy Committee
presented for consideration. The goal of the project is to Municipal Policy Committee 6/30/2015
increase code compliance in Arlington, and to ultimately recommendations and
reduce vandalism, deter crime, maintain property values, discussion/feedback with
and prevent deterioration of existing neighborhoods. Council
Proposed draft ordinance 8/31/2015
language revisions
Implementation of strategies 10/31/2015
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Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 2: Increase Community Awareness of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Animal Services Marketing Improve customer rating for quality | Neighborhood Services (Code
1.2.1 | Campaign of Animal Services in Arlington Compliance)
Summary: i . . .
Quality of Arlington Animal Services

Utilizing various communication platforms, Code 100%
Compliance Services will develop a marketing
campaign to increase awareness of City of 80% -
Arlington codes and ordinances, the compliance
process, how/when to report a violation and how 60% -
to access low-cost veterinary services.

40% -

20% -

0% -

FY 2012 FY 2013 FY 2014

M Percent Satisfied/Very Satisfied ® Percent Very Satisfied

Champion Great Neighborhoods

Goal 1: Foster Healthy and Attractive Neighborhoods
Objective 2: Increase Community Awareness of Property Maintenance, Health, and Animal Codes

Project Performance Measure(s) City Service Team (Department)
CGN | Animal Services Community Increase the number of residents Neighborhood Services (Code Compliance)
1.2.2 | Education Programs educated
Summary:
The goal of Animal Services is to encourage Residents Educated - Animal Services
responsible pet ownership through community 12,500
engagement and education. The target audience
is the pet-owning community in Arlington, as 10,000
well as citizens needing services currently
provided by the Arlington Animal Services 7500
Center. The goal of these programs is to increase ’
awareness of Arlington animal ordinance 5000
requirements and other aspects of responsible !
pet ownership. Pet therapy programs for senior
citizens and children with disabilities will focus 2,500 +
on the health and social benefits of engagement 0

with animals, while raising awareness of
responsible pet ownership. Programs will
include PetSmart Mobile Adoption Events, TCAP
Low Cost Events (spay/neuter/vaccines),
Community Outreach Events (low cost mobile
vaccines), and pet therapy programs.

FY 2010 FY 2011 FY 2012 FY2013 FY 2014
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Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Five-Year Consolidated Plan to Identify | Plan Completion Economic Development and Capital
2.1.1 | City Priorities for using CDBG, HOME, Investment (CDP)
and ESG
Summary:
The City’s current Five-Year Consolidated Plan was Milestone Estimated Actual
adopted in May of 2010. The updated Completion | Completion
Consolidated Plan will provide a framework for Complete Housing Strategy and Oct. 2014
prioritizing grant-funded projects from 2015-2020. Analysis of Impediments to Fair
The plan will focus on housing and community Housing
services in primarily low-to moderate-income Initial Draft Plan Mar. 2015
neighborhoods. Public Input Spring 2015
Final Draft Plan Spring 2015
City Council Adoption Spring 2015

Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Cross Departmental Beautification | Project Completion Neighborhood Services (Parks and Code
2.1.2 Compliance)
Summary:
The beautification of Arlington is essential to Milestone Estimated Actual
sustainability and desirability as a place to live, learn, Completion | Completion
work and play. An effective beautification program Identify beautification Oct. 2014
requires the support and commitment of many people opportunities
and organizations, including multiple departments of Identify collaboration and Dec. 2014
the City. resource requirements
Identify reporting Mar. 2015
The Parks and Recreation Department will work with processes and methods
other departments to develop programs and processes Implement programs Apr. 2015

to improve beautification across the city. The
department’s Beautification Plan outlines a number of
opportunities that can be improved, expanded and
implemented. Cooperation with departments will be
required in order for beautification across the entire
city to be enhanced. Funding to support these
programs will be researched to assist in implementation
of such programs.
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Champion Great Neighborhoods

Goal 2: Improve Quality of Life Through Leveraging Partnerships and

Encouraging Neighborhood and Community Investment
Objective 1: Increase Advocacy for City-Wide Enhancements

Project Performance Measure(s) City Service Team (Department)
CGN | Housing Study Project Completion Economic Development and Capital
2.1.3 Investment (CDP)
Summary:
The 2014 Housing Study will provide a detailed analysis of Milestone Estimated Actual
housing data and trends. The study will provide residents, Completion | Completion
businesses, and City leaders with a guide to meeting Consultant 100% completed | Dec. 2014
Arlington’s housing needs over the next decade. The study with study
will include information about the current housing Policy recommendations Dec. 2014
inventory, demographic trends, socioeconomic analysis, presented to Council

housing demand for a variety of housing products,
redevelopment opportunities and challenges, regional and
national market comparisons, fair housing issues,
affordability, and specific needs of target populations (e.g.,
elderly, active seniors, young professionals, low-income,
and persons with disabilities). The budget for this project
is Community Development Block Grants (CDBG)
administrative funds.

The final product will provide a housing strategy and
implementation plan for the entire City. In February 2014,
the City entered into a contract with Swiger Consulting to
complete this project with input from the community and
City representatives. By June 2014, the project should be
50% complete. Policy recommendations are anticipated to
be presented to Council during the 1st quarter of FY 2015.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 1: Promote Community Engagement

number of residents reached — a traditional town hall
meeting held in a meeting room will draw between 10
and 100 residents while a telephone town hall meeting
frequently reaches close to 2,000 residents. These
meetings also provide an opportunity to gather resident
e-mails which can assist the City in communicating with
them in the future on other important issues.

members want to hold a
Town Hall meeting

Project Performance Measure(s) City Service Team (Department)
CGN | Telephone Town Hall . Project completion Management Resources (Mayor
3.1.1 | Meetings e Number of resident e-mails gathered and Council)

. Number of residents participating in
telephone town hall meetings
Summary:
In order to engage a larger segment of the Milestone Estimated Actual
community, and to increase the number of residents Completion | Completion
that participate in town hall meetings, City Council Survey council to see which 10/1/2014
Members host telephone town hall meetings for each of members want to hold a
their districts. The telephone town hall meetings will Town Hall meeting
allow the Council Member to directly reach out to the Procure services for provider 10/1/2014
residents in their districts. The objective of this project is to conduct TeleTown Hall
to assist Council Members in holding five telephone town meetings
hall meetings. Conduct TeleTown Hall 10/1/2014 -
meetings 9/30/2015

Telephone town hall meetings exponentially increase the Survey council to see which 10/1/2014
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Volunteer Recruitment Increase City volunteer hours by 5% Strategic Support (HR and Municipal Court) and
3.1.2 | Expansion Neighborhood Services (Library, Parks, Code
Compliance, Police, and Fire)
Summary:
Volunteerism and community engagement play a vital Volunteer Hours
role in the success of an organization. In FY 2015, the FY 2015 vs. FY 2014
city will continue to increase volunteer levels to
support service delivery and engage residents. 100%

Below are the key components of the

e Train, support, and acknowledge volunteers
to encourage long term volunteering 25%

e Create additional activities and leadership
opportunities, thereby creating a self-
sustaining program similar to Animal Shelter 0% ! ! ! '
and the Police Department IstQtr  2ndQtr  3rdQtr  4thQtr

e  Maximize awareness of benefits of volunteers
to City employees

e |Initiate a volunteer growth program that
helps distinguish different levels of volunteers

Q
@ 75%

program: c

. . . . <

e Continue volunteer orientation and actively =
recruit new volunteers :,E, 50%

e

Q

a.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement

Project Performance Measure(s) City Service Team (Department)
CGN | Neighborhood Program Outreach Project Completion Economic Development and Capital
3.1.3 | and Marketing Effort Investment (CDP)
Summary:
As the city continues to focus on neighborhoods, it is e  Conduct cluster-type meetings with neighborhood
necessary to reinvent the current neighborhood program groups citywide throughout the year
and develop new ideas on engaging neighborhoods and
residents. Of the three identified components of the new FY 2015 FY 2015
program — outreach and marketing, planning, and funding — Goal Actual
effective outreach and marketing is essential in sharing 1% Qtr. 4 (25%)
information and connecting residents, thus achieving the 2" atr. 8 (50%)
Council Priority of Champion Great Neighborhood. 39 Qtr. 12 (75%)

4" qtr. 16 (100%)

Currently, the city’s communication approach to
neighborhood groups has been flowing one-way via the city’s
Neighborhood Network. A better approach is to not only
provide information to residents but also provide an
interactive platform means that allow residents to share
information with the city and each other, creating multiple
pathways of communication. Expanding communication,
with social media, will reach neighborhood groups and
residents, providing a more interactive foundation for
engagement in real-time across the city.

Secondly, given the size and diversity of the city, a one-size-
fits-all approach has not proven to be effective. A more
practical approach is to also meet with neighborhood groups
throughout the city, in a more clustered manner, to better
understand their needs, inform them of resources available
citywide, provide options on how to best address concerns,
provide neighborhood group networking, and increase
overall neighborhood vitality.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 1: Promote Community Engagement
Project Performance Measure(s) City Service Team (Department)
CGN | Community Engagement Progression and growth of the Nextdoor | Neighborhood Services (Police)
3.14 program

Summary:

As part of its crime reduction strategic plan, the Nextdoor Program Participation
Arlington Police Department strives to engage our 20,000
citizens to serve as additional eyes and ears for the 18,000
department. Whether through volunteering as a 16.000
Skywatch tower monitor or through a community !
watch group, citizens are encouraged to become 14,000
involved in their community and neighborhood. In 12,000
2014, a new online neighborhood engagement tool, 10,000
Nextdoor was deployed throughout the city. This 8,000
networking site aligns neighborhoods with police 6,000
districts and geographic beats. Crime Prevention 4,000
Officers work as liaisons between the department 2,000
and these online neighborhoods interacting and 0

sharing to provide local real-time information in
addition to serving as a direct line of contact for .
citizens to the police department. HFY 2014 H FY 2015

Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 2: Develop a Sense of Place

I1stQtr 2ndQtr 3rdQtr 4th Qtr

Project Performance Measure(s) City Service Team (Department)
CGN Gateway Monuments on IH-30 Project Completion Neighborhood Services (Parks)
3.2.1
Summary:
In order to further develop Arlington’s identity and to Milestone Estimated Actual
create a sense of place, this project is for the design and Completion | Completion
construction of city entry monuments that will ultimately Design June 2014
be installed on IH-30, IH-20 and 360. The installation of Construction documents | Dec. 2014
these gateway signs, in cooperation with the Texas Bidding Apr. 2015
Department of Transportation (TxDOT), will enhance the Construction July 2015
visibility and image of the city. A TxDOT grant for
$310,000 will provide funding for phase one construction.
Bidding and construction will be completed in FY 2015.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image
Objective 2: Develop a Sense of Place

Project Performance Measure(s) City Service Team (Department)

CGN | Sign Regulations Project Completion Economic Development and Capital
3.2.2 Investment (CDP)
Summary:
The current sign standards have been in place since Milestone Estimated Actual
at least 1991, with some amendments made over Completion Completion
the years. The City has not engaged in a Focus Group Meetings Jan. —July 2014 July 2014
comprehensive evaluation of or revision to the sign Complete Sign Draft Nov. 2014
regulations in over 22 years. The update to the P&Z Work Sessions Dec./Jan. 2015
sign regulations will achieve the following P&Z Public Hearing Feb. 2015
objectives: City Council Work Session | Feb./Mar. 2015

e Prevent visual clutter and blight City Council Adoption Mar. 2015

e  Be clearly written, easily understood, and
legally defensible

e Use of graphics and illustrations to help
convey complex ideas and provide clear
guidance to applicants

e  Be compatible with the existing zoning
districts that emphasize pedestrian-scaled
development, i.e., Downtown Business,
Downtown Neighborhood Overlay, and
the Entertainment District Overlay

e Address new technologies in the sign
industry

e  Protect the legal rights of individuals and
businesses to advertise

This project was funded in the FY 2013 Adopted
Budget in the amount of $40,000. In September
2013, Council approved a consultant contract to
update the sign regulations. The contract was
terminated one year later in September 2014 due
to failure to provide an acceptable draft. The Sign
Code is currently being drafted from Focus Group
feedback and should be completed in November.
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN | Brand Awareness Project Completion Management Resources (O0C)
33.1
Summary:
In June 2014, the City will launch its new brand: Milestone Estimated %
The American Dream City. This brand includes a Completion | Complete
new tagline, expressions and logo. Creation of marketing/ Jan. 2015
advertising campaign in local
Over the course of FY 2015, the Office of media
Communication, working in conjunction with the Creation and distribution of a Mar. 2015
Convention and Visitors Bureau, will continue to realtor information package for
roll out the brand through increased marketing, prospective new residents
advertising and public engagement projects. The Creation of the American Dream | Aug. 2015
rollout will include the integration of the new City Essay Contest
logo where feasible. Collaboration with the Downtown | Aug. 2015
Art District on an outdoor art
display
Creation of advertising campaign Nov. 2015
on social media
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Champion Great Neighborhoods

Goal 3: Expand and Enhance the City’s Image

Objective 3: Create Awareness Around the City’s Brand

Project Performance Measure(s) City Service Team (Department)
CGN | Broadcast Studio e Project completion Management Resources (OOC)
3.3.2 e Hours of programming created
e (Citizen Satisfaction Survey rating of
City’s cable channel

Summary:
During FY 2014, construction began on the City’s Milestone Estimated %
new Broadcast Studio/Media Center in the Office of Completion | Complete
Communications Suite in City Hall. The new space Install the set pieces, lighting, and | Oct. 2014
will provide a more efficient production other studio components
environment, a permanent studio space and allow Create a partnership with AISD to Oct. 2014
for the creation of more original content to bolster allow students to gain real world
the programming on the City’s cable channel. broadcast experience in a studio
Additionally, the new space will be open to the setting
City’s partners for use in programming, interviews Build a regular programming Oct. 2014
and other projects. schedule for all content on the

City’s cable channel
During FY 2015, the studio will become operational Create a schedule for the use of Oct. 2014
and the Office of Communications will start to fill the studio by Arlington’s partner
out its scheduling and content creation potential. organizations

Create a weekly “MyArlingtonTV” | Jan. 2015

show that will showcase the things

happening in the City

Create a weekly “Weekend Buzz” Jan. 2015

show that will showcase the things

happening in Arlington each

weekend
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Champion Great Neighborhoods Scorecard

% FY 2012 FY 2013 FY 2014 FY 2015
Dept. & Key Measures Annual
2 Actual Actual Actual
8 Target
General Overall citizen satisfaction rating for neighborhood
in terms of quality of life [annual survey] 68% 73% 69% 72%
General > Would recommend Arlington as a place to live 82% 78% 74% 78%
General g Citizen perception that Arlington is a great place to
2 raise children [annual survey] 79% 65% 67% 70%
General é Citizen perception that Arlington is a beautiful
© | place to live [annual survey] - 60% 57% 60%
CbpP Citizen perception that Arlington has a variety of
housing options [annual survey] - 82% 78% 80%
CbpP Utilize available federal funding to provide safe
decent housing for eligible households (AHA) 100% 99% 100% 99%
Ccbp First time homebuyers assisted with down
payment and closing costs 38 34 27 50
Ccbp Substandard owner occupied homes rehabilitated
to meet local codes 83 86 65 72
Cbp Achieve CDBG goals in FY 2014 Action Plan by
@ | ensuring that CDBG expenditures are spentin a
g timely manner according to HUD requirements.
2 The City must expend $662,694 before May 1,
2015. 129% 100% 215% 100%
cbp Achieve HOME goals in PY 2014 Action Plan by
committing 100% of HOME funds received through
prior program years for approved housing
activities. The City must commit $455,534 by July
31, 2015. 121% 100% 141% 100%
ED Number of new housing units proposed Downtown 335 128 617 120
Code Number of code inspection activities completed - 84,387 74,608 78,229
Code Number of graffiti complaints abated (city/owner) 412 563 334 317
Code 8 Number of animal licenses sold in Arlington 8,628 9,376 9,299 9,392
Code & | Live Release Rate 61% 65% 80% 75%
Code E‘ Number of animal bites investigated 572 504 463 440
Code S Number of aggressive animal calls for service 1,077 991 1,045 991
Code § Number of animals deemed "Dangerous Animals" 23 11 5 5
Code C Number of owner surrendered animals 3,440 2,906 2,808 2,752
Code Number of multifamily properties with risk rating
improvement from 3 to 5 New Measure in FY 2015 10
Code Number of Animal Services' volunteer hours 11,619 | 13,829 14,268 14,411
Code Number of volunteers/community services
participants recruited annually for city-wide
beautification efforts New Measure in FY 2015 100
Library Volunteer service hours 28,992 ’ 16,880 30,861 20,425
MR Increase Social Media Followers - FaceBook and
Twitter [reported quarterly] New Measure in FY 2014 237% 50%
MR Increase Visits to MyArlingtonTX.com and
Arlingtontx.gov (Baseline = 1,063,045 visits) New Measure in FY 2014 25%
Parks Volunteer Hours [measured quarterly] 47,143 41,373 37,004 45,000
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | Pilot Service to the Trinity Railway e  Project completion Economic Development and Capital
1.1.1 | Express (TRE) e Average weekday boardings Investment (CDP)
Summary:
The Metro ArlingtonXpress (MAX) is two-year pilot Milestone Estimated Actual
service, which began on August 19, 2013 and connects Completion Completion
the City of Arlington into the regional transit system for First year report to Council Sept. 2014 Sept. 2014
North Central Texas. The service is jointly run by Dallas 1*" Quarter Report to Jan. 2015
Area Rapid Transit (DART) and The Fort Worth Council
Transportation Authority (The T) and provides a 2" Quarter Report to Apr. 2015
transportation connection between the CentrePort Council
Trinity Railway Express (TRE) rail station, the 3" Quarter Report to June 2015
Entertainment District and the University of Texas at Council
Arlington and downtown Arlington. Buses run End of Service report to Sept. 2015
throughout the day, from around 5:30 a.m. to Council

approximately 11:00 p.m.

The total project cost is $700,000 per year. MAX is MAX Ridership
being funded through a partnership between the City,
UT Arlington, private sector partners and a Federal

Transit Administration (FTA) Job Access Reverse 400

Commute grant. The City Council approved $350,000

for the first year of service in the FY 2013 budget. UT 350

Arlington has committed to provide $230,000 per year 300

and the private sector will close the gap with $120,000

per year. The FTA grant will cover the second year of 250

service. 200 . . .

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

450

m FY 2015 Goal
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Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 1: Promote Regional Connectivity

Project Performance Measure(s) City Service Team (Department)
ERM | 2014 Hike and Bike Plan Project Completion Economic Development and Capital
1.1.3 | Implementation Investment (CDP)
Summary:
In 2001, the City was awarded $207,792 in federal funds to Milestone Estimated Actual
implement on-street bike facilities and signage. A portion of this Completion | Completion
funding was used to add striping and signage on Center and Contractor Fall 2014
Calender Streets. This project will utilize the remaining funds to completes striping

implement some of the recommendations included in the Hike
and Bike System Master Plan. Bike lanes around UT Arlington and
bike routes on Center and Mesquite will be added to provide a
connection from River Legacy Park into downtown Arlington and
the UT Arlington campus. TxDOT approval during FY 2014 was
longer than anticipated. Bike lane striping is during the summer
of 2014. The anticipated completion should be during the 1st
quarter of FY 2015.

Enhance Regional Mobility

Goal 1: Explore Creative, Alternative Transportation Opportunities
Objective 2: Maximize Legislative Relationships

Project Performance Measure(s) City Service Team (Department)

ERM Transportation Legislation Develop a strategy to identify and Management Resources
1.2.1 | Advocacy pursue resources and opportunities
Summary:
Enhancing Regional Mobility is a priority of the Arlington Milestone Estimated Actual
City Council. By collaborating with City Council and various Completion Completion
City departments, Management Resources will focus on Identify existing and Oct. 2014
the City’s efforts to find legislative solutions that will assist potential new strategic
the City to: partners, and resources
e  Provide and expand a seamless regional transit system Outreach to existing and | Ongoing in

that includes high speed rail new strategic partners 2014 and 2015
e  Support transportation programs designed to increase Develop strategy to Dec. 2014

mobility and connectivity (Handitran and MAX) identify and pursue
e Advance other regional priorities such as increasing resources and

capacity in the SH360 corridor and redesigning the |- opportunities; begin

30/360 interchange implementation
In FY 2015, success will be measured by increasing the
number and quality of relationships and contacts with
strategic partners, identifying and seeking opportunities
and resources to advance efforts, and ultimately
developing and launching a strategy to achieve stated
goals.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) City Service Team (Department)
ERM | IH-30 and SH-360 Interchange Complete design for Package A and | Economic Development and Capital
2.1.1 Package B, and begin construction Investment (PWT)
Summary:
The purpose of this project is to improve traffic safety Milestone Estimated Actual
and reduce traffic congestion at the interchange of Completion | Completion
Interstate 30 and State Highway 360. Formerly a toll Package A Design Feb. 2015
road loop interchange, the new infrastructure will Package A Construction TBD
include main lane improvements and direct connection Phase B Design Aug. 2015
ramps to each facility. Package B Construction TBD

This project is split into five construction phases. The
first phase (Package A) is Six Flags Drive over IH-30. This
is top priority because of existing maintenance issues on
the bridge. The IH-30/SH-360 interchange is the second
phase (Package B) to be addressed.

Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 1: Optimize Effectiveness and Efficiency of Existing Transportation System

Project Performance Measure(s) City Service Team (Department)
ERM | Airport Development Plan Project Completion Economic Development and Capital Investment
2.1.2 (Aviation)

Summary:

The Airport Development Plan process will include revisions to the Minimum Standards for Commercial Operation, and
Airport Rules and Regulations. Airport personnel will work with the City Attorney’s Office to revise the lease templates
used for land, T-hangar, tie-down, and terminal office space leases, and with Community Development and Planning to
revise the Airport Development Standards, and Airport Overlay, if needed.

Airport Development Plan

Council Approval of the Grant ==

Execution of Grant —

Consultant Selection —
Stakeholder Meeting #1 —
Analysis of Conditions —
PAC Meeting/Tenant Forum [ |
Environmental & Financial Plan ——
PAC Meeting/Public Forum |

Final Draft Development —
PAC Meeting/Public Forum [ |

Presentation to Council —

_10/13 1/14  4/14 7/14 10/15 1/15 4/15 7/15
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)

ERM | South Center Street Bridge Design (and construction, if funded) Economic Development and Capital
2.2.1 according to phase schedule Investment (PWT)
Summary:

. . . . Milestone Estimated Actual
A priority for the City and its economic development Completion Completion
efforts is the construction of the South Center Street Right of Way Nov. 2014
bridge over IH-20 and the connection to Bardin Road. Preparation/Clearing and
This connection will improve mobility and access to Demolition
the Arlington Municipal Airport, opening up Drill shafts Mar. 2015
development opportunities on the west side of the Set beams June 2015
airport, as well as Tarrant County College and the area Construct bridge deck, Jan. 2016
north of IH-20 between South Collins Street and roadway, retaining walls
Matlock Road. Install curbs, sidewalks, final Aug. 2016

railings and signs

Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)
ERM | Street Project Updates % lane miles completed of the amount | Economic Development and Capital
2.2.2 targeted for FY 2015 Investment (PWT)

Summary:

Capital street projects are funded with Street Bonds, and are
scheduled through inclusion in the annual capital budget.

Construction of the projects listed below is expected to begin
during this fiscal year. The measures to the right track the
progress that is expected within FY 2015.

These projects are currently on target to achieve the 26.24
lane miles expected this year.

Street Capital projects to be Advertised for Bid Month Bid | Actual Cost | Lane Miles
Stadium Drive (Division Street to Abram Street 2.17
2013 Residential Street Rebuilds 3.74
2014 Residential Street Rebuilds 4.81
Abram Street (Collins Street to Stadium Drive) 3.09
New York Avenue (Abram Street to Arkansas Lane) 7.19
Great Southwest Parkway (Avenue E to Abram Street) 5.24

*There are approximately 15.79 lane miles of “red” streets, with OCls less than 50, out of a total of 26.24 lane miles in these
projects advertised for bid.
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Enhance Regional Mobility

Goal 2: Plan, Manage, and Maintain Public Transportation Infrastructure
Objective 2: Complete Construction Projects in a Timely Manner

Project Performance Measure(s) City Service Team (Department)
ERM | Street Condition Update Reduction in Lane Miles of Red Streets | Economic Development and Capital
2.2.3 Investment (PWT)

Summary:
Reduction of LM on Red Streets

In February 2013, City Council approved a new “Do

Worst First” street condition philosophy through . .
which to prioritize street projects. Fundamental Overall Condition Index- Baseline 326.10
elements of this philosophy are: 0-49.99
e  Streets with an Overall Condition Index (OClI) 400
below 50, referred to as red streets, are in failure,
and should be addressed first w 300
e Street maintenance work will be prioritized '%
toward the worst streets first o 200
e  Rebuild work will be done on both thoroughfares E 100
and residential streets, with the thoroughfares
given higher priority when choices between the - . . . .
two must be made 1Q 20 3q aQ
With the passage of the 2014 Bond Election and the 4=t 0-4999 =—paseline
refocus of maintenance on the red streets, the target

is to reduce the lane miles of red streets to reach a
more balanced network over the next 8-9 years.

Balance Overall Street Network

100.00% Distribution of Total Lane Miles by OCl Category
80.00%
60.00%
W% 0-494099
A0.00% % 50-69.99
% 70 - 100
20000 ——
0.00% -J T T T T 1
Baseline 10 20 30 40
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Enhance Regional Mobility Scorecard

% FY 2012 FY 2013 FY 2014 FY 2015
Dept. 8o Key Measures Annual
3 Actual Actual Actual
8 Target
PWT Citizen perception of road condition as
"good" or "mostly good" [annual survey] 50% 51% 46% 80%
PWT = | Citizen perception that traffic levels in )
g Arlington are acceptable [annual survey] 49% 54% 50%
PWT 2 Citizen perception of excellent or good for
.§ traffic flow management in the
O Entertainment District [annual survey] 53% 53% 54% 70%
PWT Overall satisfaction with the management of
traffic flow during peak hours 54% 50% 50% 50%
PWT Travel time on northbound Cooper from within 10%
Turner-Warnell to I-30 (goal: 21 min 9 sec) -0.9% 0.69% -1.32% of goal
PWT Travel time on southbound Cooper from 1-30 within 10%
to Turner-Warnell (goal: 21 min 4 sec) -8.9% -5.37% -1.38% of goal
PWT Travel time on northbound Collins from South
Green Oaks to North Green Oaks (goal: 19 within 10%
min 38 sec) -10.8% -2.27% 0.23% of goal
PWT Travel time on eastbound Division from within 10%
Bowen to SH-360 (goal: 10 min 24 sec) -7% 4.33% 0.36% of goal
PWT Travel time on westbound Division from SH- within 10%
360 to Bowen (goal: 10 min 52 sec) -13.7% -2.11% -1.99% of goal
PWT - Travel time on eastbound Pioneer Parkway
g from Green Oaks to SH-360 (goal: 13 min 49 within 10%
o | sec) -12.8% -6.09% 3.08% of goal
PWT % Travel time on westbound Pioneer Parkway
= | from SH-360 to Green Oaks (goal 14 min 12 within 10%
£ sec) -14.8% -10.21% -4.55% of goal
PWT = In-House Signal Rebuilds and New Signal 100% of 2
Construction new and 6
150% 114% 63% rebuilt
PWT Sign inspection to achieve an 11 year New 100% of
inspection cycle Measure in 4,000 signs
FY 2013 264% 223% annually
PWT Lane Miles with Overall Condition Index (OCl)
<50 (FY 2013 current: approx. 320 lane miles) steady
[annual measure] New Measure in FY 2014 320 reduction
PWT Preventive maintenance performed on all
traffic signals once per year (343 signalized
intersections) New Measure in FY 2014 95% 100%
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE City-wide Comprehensive Plan Plan Completion Economic Development and Capital
1.1.1 Investment (CDP)
Summary:
The City’s current Comprehensive Plan was Milestone Estimated Actual
adopted in 1992. From 1997 to 2001, six sector Completion Completion
plans were adopted as components of the 1992 Public Input Fall 2014
Comprehensive Plan, but all six plans noted the Final Draft Plan Fall 2014/Winter 2015
need to complete a city-wide overview. The P&Z Approval Winter 2015
updated Comprehensive Plan will provide that City Council Adoption | Winter 2015

overview with an integrated approach to all aspects
of Arlington’s development, with an emphasis on
developing attractive neighborhoods for all
residents; having environmental, economic, and
social sustainability; and enhancing land use and
transportation coordination.

An Advisory Committee was appointed in June
2013. During FY 2014, the Committee discussed
Land Use Elements, the Plan’s goals, strategies,
policies, and action items. Additional meetings
were scheduled in May to complete the review of
the goals, action items, and catalyst projects. The
draft was completed in early September and is
being reviewed internally. A meeting with the
Advisory Committee will be held once the draft is
ready for their review, with public input to follow.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE Entertainment District and Gateway Plan Plan Completion Economic Development and Capital
1.1.2 Investment (CDP)
Summary:
In 2009, Council adopted design standards for the Milestone Estimated Actual
Entertainment District aimed at providing a consistent set Completion Completion
of regulations for the area. This was on the heels of Kick-off meeting Winter
construction of the AT&T Stadium and the proposed 2014/2015
Glorypark development. However, a Master Plan has Public Meetings Summer 2015
never been completed that outlines a vision and the District and Gateway Plan Fall 2015
strategic steps necessary to ensure that the Drafted

Entertainment District not only builds on its recreational
and tourism assets but also remains a vibrant center of
activity in the City of Arlington.

An Entertainment District and Gateway Master Plan
would analyze the area's strengths, weaknesses, and
opportunities, and threats; identify residential and
commercial development and redevelopment
opportunities; outline design options for gateways into
the area; and identify additional recreational
opportunities.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 1: Strategically Plan to Achieve the Economic Development Vision for the City

Project Performance Measure(s) City Service Team (Department)
IOE US 287 Area Plan Update Plan Completion Economic Development and Capital
1.1.3 Investment (CDP)
Summary:
Since the late 1990s, the city has completed three plans Milestone Estimated Actual
that address development along and around the US 287 Completion Completion
Corridor - the US 287 Business Area Plan Update, the Release RFQ Fall 2014
Southwest Sector Plan, and the Tierra Verde Plan and Approval of Contract Winter
associated ordinance amendment. As the area has 2014/2015
developed, land use decisions changed from the area Kick-off Meeting Winter
being identified as a future employment center to one 2014/2015
with more focus on residential uses. Although intended Master Plan Drafted Summer 2015
to guide development in the area, these plans did not Master Plan Adopted Fall 2015

contemplate certain land uses (e.g., gas well drilling) or
have the impact envisioned. Currently, the existing
zoning and lack of design standards contribute to an
inconsistent development pattern along the corridor.

To address these concerns, a $100,000 FY 2015 Budget
Request is submitted to update the US 287 Area Plan.
The plan would:
e |dentify a clear vision for the corridor
e Analyze the area's strengths, weaknesses, and
opportunities, and threats
e Identify new residential and commercial
development as well as redevelopment
opportunities
e Identify possible recreational opportunities that
build on the existing amenities
e Analyze the economic impact of possible land
use scenarios
e Analyze the area's infrastructure supply and
needs
e Identify opportunities for partnership with
neighboring cities
e Identify overall strategies to maximize the area’s
growth potential
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Development and Development and redevelopment Economic Development and Capital
1.2.1 | Redevelopment Projects projects underway Investment (ED)
Summary:

In an effort to build and sustain Arlington’s tax base,
Economic Development staff will remain focused on
developing Arlington’s remaining greenfield sites with the
highest and best uses. Additionally, redevelopment efforts
will continue within the Entertainment District, Great
Southwest Industrial Park, and Downtown and Lamar-Collins
areas, among other areas identified as suitable for
redevelopment. Per the recently adopted Economic
Development Strategy, redevelopment projects will be
supported and prioritized when considered as
transformational and having high community impact,
primary economic development goals for the City. These
projects must be game changers, introducing new product
into an unproven area, have the ability to stimulate future
change, and must be a desired use.

A number of projects are on the horizon for the FY 2015
year, and as these develop, their progress will be tracked
below.

Arlington Lofts/Greystar

A redevelopment project, which will replace the existing
Catalina Apartments with a new $40 million student housing
development. Located in Tax Increment Reinvestment Zone
#1, the project will receive TIRZ #1 funding to assist in the
public improvement costs associated with the development.
Additionally, TIRZ #1 provided a Chapter 380 Grant equal to
the cost of assessed impact fees, while the City provided a
waiver of development fees.

Demolition of the existing complex is underway.

City Center

A redevelopment project located on the site of the City’s
current Central Library, in the heart of Downtown.
Commenced in FY 2014, a Master Development Agreement
was executed, which outlined the City’s commitment to the
project to bring 200+ residential units, ground floor retail,
and a shared parking garage. Since that time, staff has been
working with the developer and will soon bring forward a
formal lease agreement and associated City and TIRZ #1
Incentive Agreements.

Arlington Lofts Status Date
Demolition Permit 100% Summer 2014
Issued
Demolition Commenced Fall 2014
commenced
Demolition
Complete
Building Permit
Issued
Construction
Commenced

City Center Status Date
Lease Agreement 75%

Drafted

City Incentive
Agreements Drafted

TIRZ #1 Agreements
Drafted

TIRZ #1 Action on
Incentive
Agreements

City Council Action
on Lease and
related Incentive
Agreements

Agreements
Executed

Demolition Permit
Issued
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404 Border 404 Border Status Date
A 135-unit multifamily redevelopment project in Downtown TIRZ #1 Board Action
Arlington, removed three dated structures to make way for on Reimbursement
modern market rate apartments. Located in Tax Increment Agreement
Reinvestment Zone #1, the project will receive TIRZ #1 City Council Action
funding to assist in the public improvement costs associated on TIRZ Agreement
with the development. Additionally, the City provided a & Fee Waiver
Chapter 380 Agreement to allow for waiver of development TIRZ #1
fees. Reimbursement
Agreement
Arlington Commons/East Lamar Redevelopment Executed
The Arlington Commons Project will result in the ultimate City Chapter 380
redevelopment of four existing apartment complexes in the Agreement
E. Lamar/Lincoln Drive area, as well as public improvements Executed
to Parkway Central Park, and the adjacent right-of-way of Demolition
East Lamar Blvd. To facilitate this redevelopment, the City commenced
has executed a Master Development Agreement and Demolition
Chapter 380 Grant Agreements, providing fee waivers, Complete
grants for redevelopment expense reimbursement, separate Construction
public space improvements, as well as annual grants Commenced
equivalent to 90 percent of real property taxes on each of Construction
the new developments after issuance of the certificate of Complete
occupancy. Amendments to these agreements in Fall 2014 Certificate of
will aItcer the real property gr?nts, convert.ln.g th.e first ten Occupancy Issued
years into tax abatements, with the remaining timeframe to
cor?t.mue as annual grants. Th|§ reY|5|on is being done to T T TaiTe Status Date
facilitate Tarrant County participation through real property (Ph. 1A)
tax abatement as well. Demolition Permit 100% | Summer 2014
The owner has begun demolition of Phase I, which is Issued. -
expected to last well into FY 2015. Future phases will be Demolition >0% Fall 2014
addressed within the fiscal year in which the activity occurs. commenced
Demolition
Complete
Building Permit
Issued
Construction
Commenced
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities
Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Design for New York Avenue Project Completion Economic Development and Capital
1.2.2 | Streetscape Improvements Investment (CDP)
Summary:
The community’s vision for New York Avenue is to Milestone Estimated Actual
make it the signature street in East Arlington. The Completion Completion
vision aspires to attract new development, create a Consultant 100% completed Winter
unique identity for the area, and to make the street a with design preparation 2014/2015
safer, pedestrian friendly environment. Improved Approval of construction Spring 2015
roads, sidewalks, and streetscape components are all contract
envisioned as enhancements to the corridor. Start construction Summer 2015

Public Works & Transportation and Water Utilities
will begin a $3.6 million project for road reclamation
and water/sewer renewals on a portion of New York
Avenue from Park Row to Arkansas Lane. At this
time, the City has a unique opportunity to add the
design of the signature streetscape elements as a
part of the public works projects, and to begin
implementing the community’s vision for New York
Avenue.

The streetscape design along the northern half of the
corridor (Abram Street to Park Row Drive) is
estimated at $100,000. The streetscape design along
the southern half of the corridor (Park Row Drive to
Arkansas Lane), where the current
roadway/water/sewer project is taking place is
estimated at $75,000.

Council approved the design contract with Teague,
Nall, and Perkins in March 2014. Design is estimated
for completion in late 2014 or early 2015.
Construction is anticipated to begin in Summer 2015.
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and
Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Central Library Phase |: Move and | Achieve Project Milestones Neighborhood Services (Library)
1.2.3 | Design
Summary:
Work collaboratively with other city Milestone Target %
departments, as well as with architectural and Completion | Complete
construction management professionals to Identify temporary service, office and 10/1/2014
design and build a new Central Library storage locations
complex which includes a meeting space that Issue RFQ’s for architectural services and | 11/1/2014
also functions as City Council Chambers. The construction-manager-at-risk process,
first phase of this project also includes the evaluate submissions and negotiate
process of vacating the current facility and contract to begin the design process
relocating services and collections to Complete environmental study of current | 11/30/2014
temporary spaces, as well as completing the Library facility
design phase of the new facility. Accomplish moves to temporary locations | 1/1/2015
Schedule and complete public auction 1/30/2015
process furnishing and fixtures that will
not be retained in preparation for
demolition.
Complete design process for new facility 7/1/2015
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Invest in Our Economy

Goal 1: Enhance Economic Impact Through Development and

Redevelopment Efforts, Partnerships, and Investment Opportunities

Objective 2: Foster Development and Redevelopment in Targeted Areas

Project Performance Measure(s) City Service Team (Department)
IOE Explore Establishment of a e Determination of need for Economic Development and Capital
1.2.4 | Building Upgrade/Rehabilitation Building Upgrade/Rehabilitation | Investment (ED)
Fund Fund
e Scope of the Fund Defined
Summary:

As Arlington has transitioned from a growth community to
an established community, the structures built along the
way have begun to age (the majority of the City’s
commercial buildings were built over 30 years ago) and
many are facing significant and costly upgrades in order to
remain viable and occupied. Occupancy of these structures
is necessary to maintain our stable economy; however,
many property owners are turning certain desirable tenants
away (or the tenants are opting not to take on the building
modifications) because the costs of upgrading the facility
and bringing it up to current code outweigh the income that
would be generated by the lease.

The establishment of a Building Upgrade/Rehabilitation
Fund would allow building owners to seek grant assistance
from the City on certain building/fire code upgrades that
would not only make the building viable for a current
prospective tenant, but would increase the longevity of the
building, contributing to its occupancy well into the future.

Staff will begin coordination with Community Development
& Planning to identify specific trigger points within the
Building and Fire Codes that our aging buildings encounter
when re-occupancy is attempted. Additionally, estimated
costs for these necessary upgrades will be determined.
Furthermore, specific case studies of existing scenarios will
be reviewed, landlords interviewed, etc. to ensure that the
correct areas are being addressed.

A formal program will be fully evaluated and staff will
present recommendations, along with guidelines.

Milestone

Status

Date

Identify critical
building and fire
code requirements

Estimate costs for
needed
building/fire code
upgrades

Research prior
upgrade scenarios

Interview property
owners

Develop
